
*DRAFT*  
One Northern Devon Arts & Culture Group 
Culture, Health & Wellbeing Case Study Project 
A partnership with Beaford Arts and the Northern Devon cultural sector 
September 2021-March 2022 

Independent Evaluation Brief - £2500 
We are seeking an independent evaluator for a 6 month culture, health and wellbeing case 
study project in Northern Devon. We are open to partnership working with universities, 
academics and health and social care providers as well as individuals and agencies.


Background 
We have secured Arts Council funding for a case study project to explore how Northern 
Devon’s communities can work with artists, creative and cultural partners (in any art form) 
to deliver measurable wellbeing outcomes for local people.


We want our project to begin to deliver measurable change in three areas:

• Participants and end-users, including target groups (see below)

• Creative economy and creative practitioners

• Systems and partnership.


The project will support 7 market towns and communities to design participatory creative 
activity for wellbeing, by working with artists and target groups. There is funding to 
commission 7 artists (or small collectives). Commissions will be developed, selected and 
managed by each town, village or community, with support from a creative project 
manager, Claire Gulliver. The commissioning community will normally be the ‘One 
Community’ local partnership for each town or village. More information: https://
onenortherndevon.co.uk/place/ 


We want to support the wellbeing of those worst affected by the Covid-19 pandemic in 
Northern Devon :
1

• Young people aged 16-24 with increased anxiety

• Families with school age children who have lost employment or income

• Older people, including shielders, who are fearful and isolated

• Disabled people / people with longterm conditions who are fearful and isolated.


There will be knock-on wellbeing benefits for people outside these groups, and benefits 
for those precariously employed in the local creative economy, especially freelance artists 
and creative practitioners.


 Target groups from conversations with OND Communities Meeting, Social Prescribers and 1

Community Developers
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Evaluation 
Robust evaluation is fundamental to this case study project. We are therefore seeking an 
independent evaluator or partner to work with us to:

• develop a framework and methodology

• shape, support, advise on, and where relevant carry out evidence gathering

• collate, analyse and interpret evidence 

• produce a report and recommendations as appropriate.


Fee available: £2500 (to include all expenses and VAT) 
We are open to discussing how and what evaluation might be achievable within this 
challenging budget. 


We would be interested to hear from consultants, academics or agencies who may be in a 
position to complement our project-funded evaluation fee with existing funded time in-
kind, for example from education/academia or health, social and community care 
partners where existing workstreams may align with this project. However this is not a 
requirement and we also welcome interest from individual consultants / agencies and 
independent freelancers.


Timescale 
The case study project runs from September 2021 to March 2022, with the following 
milestones (Evaluation milestones in bold):


2021: 
End Sep - independent evaluator engaged 
End Sep - Finalise which towns / villages / communities participate at which level

Mid-late October - evaluation framework agreed, evidence collection begins 
Oct - Develop and advertise creative commission briefs with communities

Nov - Select and contract artists / creative practitioners

Nov - Dec - Co-design period - artists, communities, participants

Mid Nov 2021 - mid Jan 2022 - promotion, participant recruitment and referrals


2022: 
Jan - Mid project evaluation review / interim findings 
Early Jan - End Feb - Participatory creative workshops, activities and public events

Mar - culmination and celebration events

Mar - Evaluation reporting 

Evaluator specification 
We are seeking an independent evaluator, agency or partner bringing:


• Experience in evaluating arts and health and / or culture and wellbeing work
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• Practical experience of using recognised health, social and community sector metrics 
for health and wellbeing


• Experience of creative evaluation techniques

• Evaluation work with vulnerable participant groups, young people and elderly people

• Skills in and understanding of non-intrusive, non-disruptive evaluation

• Ability to work within ethical frameworks for research

• Realism and pragmatism

• Connections with local or regional NHS or Social Care would be beneficial but is not 

essential.


How to apply 
We don’t want this to be too onerous. Please tell us in no more than two sides of A4 how 
you would approach this piece of work, and your relevant track record, skills and 
experience.

If you are in individual, please also provide a brief CV. If you are an organisation please 
also include a short introduction to your organisation’s work.

Please tell us how many days you would allocate to this work based on the budget 
available. If applicable, note any time given in-kind by your organisation (not essential).


Where to send: 
Claire Gulliver, Creative project manager, OND Culture, Health & Wellbeing Case Study 
Project

claire@clairegulliver.co.uk

Please also contact Claire if you have any questions or queries and she will get back to 
you by email or arrange a convenient time to speak.


Closing date: Monday 27 September 2021, 9:00am 
We hope to engage an evaluator without the need for an interview, but in the unlikely 
event that an interview is needed this will be via online video conferencing.
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