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Summary  

The “Four Seasons” Garden at St. Mary’s Hospital, Newport, Isle of Wight has been 
designed and created as a safe, empathetic and dedicated site for any person with 
dementia to visit whilst at St. Mary’s. The garden has been created by a multi-
disciplinary team of island based artists working in partnership with the specialist 
nurse led dementia team at St. Mary’s and the 3rd sector voluntary and community 
organisations supporting those persons living with dementia at their homes. Under the 
guidance of Healing Arts this team has created an outdoor space as a Garden and 
occupational resource, responding to the seasons, and incorporating artworks 
designed to specifically respond to the senses as experienced and altered for those 
with dementia. The Garden is a space, retrieved form the dominant surrounding 
clinical environment of medicalised care, where persons can experience fresh air – 
warm and cool, sunlight, bird song, sky and clouds, flowers and plants, insects and 
butterflies, brightly coloured mosaics with detailed images of the flora and fauna of 
spring, summer, autumn and winter, hand made glass as sculpture, hand drawn 
images as window transfers, making conversation with relatives and friends, reading 
aloud, poetry, writing, music; a place where a sense of calm and tranquillity and a 
space to reflect and re-orientate can be found and flourish. 

“Four Seasons Garden” 
Healing Arts 



Overview  

In 2013 the specialist NHS dementia care and assessment unit in Ryde based in a 
larger quiet community setting with its own environment and outdoor spaces had to 
move to be part of the centralised NHS services at St. Mary’s. This places it at the 
centre of NHS care and all the key surrounding professional services on hand – 
diagnostics, therapies etc making it clinically safer and sounder. However the new 
location is on the 1st floor of a medically designed ward with no straight forward 
access to the outdoors or links with the outside everyday world. At the same time St. 
Mary’s adopted and implemented its ‘dementia friendly’ care programme across its 
hospital departments – stroke / orthopaedics / day surgery / A&E etc, to ensure that 
any person with dementia received the best focused clinical care. However there was 
no space on a ward or in a department where a person with dementia, their carer, 
relative or friend could go to find a space of their own entirely supportive of and 
responding to persons living with dementia. 

The new acute assessment unit ‘Shackleton’ and the hospital dementia care team 
approached Healing Arts to solve the problem – one member of the team rather 
dramatically, but heartfelt, likened the contrast of daily living between the former and 
new unit to moving from a home to a ‘cage’. Vacant space at St. Mary’s is at a 
premium. Finding somewhere to create a garden is difficult and complex because of 
underground services, drains etc which need continued access, let alone somewhere 
close by and easy to visit. The space found fortunately is very near to ‘Shackleton’. 
However its condition was semi-derelict and architecturally challenged being severely 
rectangular and its perimeter comprising enclosing brick walls of corridors and service 
buildings on each side.  

A grant of £23,000 was awarded to Healing Arts by the King’s Fund to build the 
Garden and a further grant of £14,750 by Arts Council ‘Grants for the Arts’ to 
commission artworks.  

Healing Arts brought together the nurse led dementia team at St. Mary’s – late stage 
dementia, the Alzheimer’s Café – middle stage dementia, and AGEUK memory clubs in 
the West Wight – early stage dementia and residential care owners, together with the 
garden designer Craig Ratcliff of CAR Gardens in Ryde, the artist Boris Moscoff who 
leads the social work and community based artist “Seahorses” studios of the Lantern 
Community in Freshwater, the glass maker Martin Evans who runs the GloryArtGlass 
Studio in Sandown and the furniture maker Peter Matthews of the wood yard Clifford 
Matthews in Whitwell to explore and agree the brief to create a dementia focused 
garden for St. Mary’s. 

The programme commenced with a series of artist presentations and workshops with 
the members of the Alzheimer’s Café, Memory clubs and residential care home 
owners, backed up by reading and discussing published academic research papers. 
Members then visited each of the artist’s studios for live demonstrations and in the 
case of the ‘Seahorses’ studio the opportunity to join as part of the community studio. 
Draft ideas and proposals were then presented to all parties at the site of the “Four 
Seasons” Garden at St. Mary’s for discussion and approval. The criteria for a garden 
that came forward included: 

• Creating a fully accessible and safe space for persons to move around 
minimising falls and accidents. This resulted in all the floor surface area being 
built of durable non-slip decking with a continuous 360 perimeter walkway with 



a minimum metre clearance between walls and central objects/features to give 
wheel chair access to all parts of the garden. 

• Creating a raised flower bed in the centre of the space, viewable from all 
locations and with a lowered section for persons in wheelchairs to access to 
engage in planting seeds and planting out bedding plants and bulbs for all year 
round feature. Planting climbing plants, with aroma – jasmine, honeysuckle, 
roses, and colour – hydrangea, clematis on the south facing wall and trellis 
fence. 

• Creating a space that was ‘private’ for users yet at the same time enabled 
healthcare staff to ensure users are safe. This resulted in the several windows 
on the site built into hospital corridors and service buildings having laminate 
transfers designed for glass by Martin Evans giving 50:50 visibility. One large 
window was redesigned as the new access door from the corridor replacing 
previous outdoor access. 

• Agreeing a theme – “The Four Seasons” which would inform the garden 
planting, artworks and corporate identity for the Garden. 

• Agreeing the range of colours and imagery most suited to responding to the 
sensory experiences of persons with dementia – primary colours but not blue, 
strong definition and outline, giving selection to the choice of mosaic and 
vibrantly coloured hand made glass as the principle media, and plants with  
strong  scents. Narrative rather than abstract. 

• The making and erecting of a central flagpole in the raised garden area, rising 
up to the 1st floor of the surrounding buildings, surmounted by a “Sun” disc so 
that persons on the “Shackleton” unit could locate the space  the garden 
occupies from their bedrooms, otherwise ‘hidden’ by the surrounding corridors . 

• The designing of the furniture to include an oval table and four person bench 
sourced from local timber – oak, to encourage persons to sit in groups and 
engage in conversation and activities, and the building of a ‘garden shed’ into 
the latticed screen fence erected to create privacy from the adjacent hospital 
laundry and linen services unit. 

• The commissioning of artworks that include 3 one metre sq mosaic panels – 
Spring, Autumn, Winter, 1 two metre long x one metre high mosaic panel – 
Summer, designed and made by the members of ‘Seahorses’ Community 
Studio, displayed on the north and east facing walls of the Garden’s bland 
modern brick perimeter walls, along with the Sun Disc Flagpole, together with 
the hand made glass “Tree Sculpture” of brightly coloured fruit and leaf dishes 
which collect rainwater by GloryArtGlass Studio with accompanying window 
transfer designs. 

 
Innovation  

The project was innovative for the Isle of Wight NHS Trust seeking to realise in a very 
practical way through the use of arts and design its whole hospital ‘dementia friendly’ 
policy for the treatment and care of persons with dementia and creating for the first 
time an outdoor Garden space dedicated to their needs and interests and accessible 
by any person with dementia using or visiting the Hospital.  

There was innovation also involved especially for the artist led teams – particularly 
CAR Gardens and ‘Seahorses’ Community Studio. This was the first opportunity for 
them to design and make work for this specialist field of healthcare provision and the 
learning and experience gained now means they are able to respond at an informed 
and experienced level to other initiatives and commissions. Their involvement of the 
3rd sector organisations and their members together with the Residential Care Home 



owners in the design and making process was also innovative as these groups seldom 
get the opportunity to engage directly with artists, learn about and experience the 
creative activity and to be able to make their own views known and to contribute to 
the making of a specialist Garden. 

The project demonstrates by example to other departments in the NHS Trust and in 
particular to 3rd sector voluntary organisations and Residential Care Home owners the 
significant role that the arts can offer and play in helping them build quality 
personalised care into the services they offer in the future. 

 
Participation  

Persons with dementia were involved in the design stage of the project. These 
persons came from the 9 bed ‘Shackleton’ unit at St. Mary’s over the design period 
January – May 2014.  They also came from the Totland branch of the Alzheimer’s Café 
linking into and up with members of the Isle of Wight Residential Home Owners 
Association, combined with members of the AGEUK West Wight branch Memory Club 
in Freshwater. Total estimated number of 50 persons involved during the design stage 
of whom 20 then became further involved with sessions at the artist’s studios. The 
artists in the first instance visited their meetings to brief them on the project. Those 
persons who were interested then attended two artist-led workshop for each 
organisation again at their venues and a further site visit to the artist’s workshops at 
Sandown and Freshwater all at which they were invited to contribute ideas and make 
drawings. These ideas were then worked up into draft proposals for the Garden which 
were presented by the artists to a full gathering of those involved at the Garden site 
in May 2014. Members of the ‘Seahorses’ Studio in Freshwater drawn from the 
voluntary sector also joined at this point as they were instrumental in actually making 
the mosaics designed by Boris Moscoff from this process. This team of 6 persons 
worked on realising the designs from June – November 2014 with an open invitation 
from members of the Alzheimer’s Café and Memory Clubs to visit. 

 

Outcomes  

The principal outcome was the design and creation of a dementia focused and 
dementia friendly Garden. This has been successfully realised. Construction started in 
January 2014 and the final piece of artwork was installed in December 2014. There 
will be a formal opening in Summer 2015. 

The design realised is the design created during the consultative design phase January 
– May 2014 and has successfully been delivered within the budget funded by the 
King’s Fund and Arts Council who have both received final reports in early 2015. 

The Garden is new so there has not yet been a full seasonal cycle to assess its use. 
This will happen during 2015 and will be led by Healing Arts in partnership with the 
Nurse led team at the ‘Shackleton ‘unit. However Healing Arts has secured new 
funding from the Isle of Wight NHS Charitable Funds, commencing from 1st April 2015 
for CAR Gardens to carry out regular garden maintenance during 2015-16 which will 
involve plant and shrub maintenance and selective replanting working closely in 
conjunction with the nurse team who have their own patient focused planting 
programme involving persons in their care. 



Further ongoing evaluation will be undertaken by the Isle of Wight NHS Trust on its 
‘dementia friendly and dementia focused care’ policy and Healing Arts will continue 
throughout 2015 to contribute to this process to seek to ensure maximum benefit is 
available to persons with dementia, their relatives and visitors whilst at St. Mary’s. It 
will also seek to advocate the role of the arts as part of Residential Care home 
provision with its partners in the 3rd sector. 

 
 

Learning  

The principle challenge was finding and securing a suitable space to create the Garden 
with agreement of all parties for the continuing use of this space. 

The second challenge was identifying funding sources to realise the project within the 
time frame, 2013 - 2014, as no funding was available through NHS revenue budgets. 

The third challenge was securing the involvement of the 3rd sector in the design 
process as they have an established timetable through which they deliver their 
services – particularly because of the nature of their client group, and the consultative 
process involved additional specialist workshops and visits to the artist’s studios 
outside their regular timetable.  

The role of Healing Arts, as the arts and health programme for the Isle of Wight NHS 
Trust, was crucial in bringing together all these parties, enabling the brief to be 
agreed and managing the project on and off-site. No other individual party was in the 
position to realise and deliver the project. 

Once the brief for the project design had been realised and agreed there were no 
major changes during its delivery. 

Each new project is unique so the process for achieving delivery is different each time. 
However integrated planning is essential so that timetables/delivery plans are thought 
through. Integrating the arts at the outset of designing a new capital programme is 
strongly recommended as this enables the role and contribution that they make can 
be fully realised. 

Critical success factors  

Many of the achievements of the project have been outlined particularly integrating 
the work of all the partners and developing the skills of the artists and their arts team 
members. However the main achievement must be that persons with dementia now 
have a Garden specifically designed to respond to their needs and offer them 
inspiration and creative energy, solace and comfort, and somewhere to foster 
companionship when at St. Mary’s Hospital which previously was not the case. 

The example and impact of the “Four Seasons” Garden will gradually be recognised 
and valued during 2015 as it comes into full use. It will hopefully lead to further 
understanding and recognition of what spaces designed by artists can contribute to 
healthcare, particularly in a highly clinical environment of a Hospital. Also significantly 
it is hoped the impact and meaning will have impact in environments such as 
Residential Homes where isolation and loneliness are most likely to be the critical 



factors that persons with dementia encounter and have to respond and attempt to 
deal with. 

Funding and Resources  

The budget comprised a grant of £23,000 from the King’s Fund which principally met 
the costs of the garden design team of Craig Ratcliff and CAR Gardens – a grant of 
£14,750 from the Arts Council’s Grants for the Arts which enabled the commissioning 
of artworks from Boris Moscoff and the “Seahorses” Studio and Martin Evans of 
“GloryArtGlass” – together with an award of £1,500 from NHS Capital Budget Fund to 
commission the wood furniture from Peter Matthews of CliffordMatthews. 

Project management costs were met internally by the Isle of Wight NHS Trust who 
revenue fund the post of Healing Arts, the Estates team and the Nurse-led Dementia 
team. 

In-kind contributions were made by the voluntary team members of Alzheimer’s Café 
and AGEUK Memory Clubs. 
 

 

 

 

Images L-R 

• Title: "Four Seasons" Garden. Boris Moscoff presenting mosaic designs 
arising out of design workshops at design brief acceptance event May 2014. 
Copyright/credit: Healing Arts  
 

• Title: Garden seen from Hospital Corridor through window transfer with 'Sun 
Disc' flagpole and Tree Sculpture. 
Copyright/credit: Healing Arts 

 
Title: Overview of Garden completed Winter 2015. Mosaics, Tree Sculpture, 
Window Transfers, Furniture installed. 
Copyright/credit: Healing Arts   


