
 1

 

ARTS & HEALTH SOUTH WEST PRIZE 2015 
SHORTLISTED CASE STUDY 

     

Name of organisation: 
Coda Music Trust 

Title of project/programme: 
Dementia Notes 

Dates of project/programme: 
September 2013 to November 2014 

Summary: 
Coda devised and delivered an inspirational programme of activities across 

Bournemouth and Poole using music to address the health and well-being of older 
people in care, including many with dementia. The Dementia Notes programme 

provided a rich breadth of participatory music offers to residential care homes and 
lunch clubs across the town, from participatory workshops and community linked 
projects to a more individually tailored music therapy service. Alongside this work Coda 

offered a series of training sessions for carers and created a unique box of resources, 
The Music Box, to support carers to deliver basic music activities with the people for 

whom they care, and to promote the benefits of music with older people. 

The programme was developed in partnership with commissioners from Bournemouth 
Borough Council and reached over 1500 older people in the town through 150 music 

sessions. 

Coda also engaged external consultants Willis Newson to help evaluate the programme, 
devising a thorough evaluation framework, training the Coda team, and ultimately 
using evidence from the evaluation to refine our continuing work and to contribute to 

the growing body of research to support the benefit of the arts in health care. 

Dementia Notes  
Coda Music Trust 
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Coda’s programme of work with older people continues, with further projects 
commissioned by Bournemouth Borough Council and the award of an Inspire 2012 

Health and Well Being Legacy grant by Dorset County Council to extend the charities 
work into East Dorset. 

Overview; 

Coda’s programme centred on older people in their fourth age with dementia and other 
complex needs in residential care. 

Older people with severe physical and/or mental conditions or disabilities at the end of 

their lives are perceived negatively in our society, as seen in negative images and 
attitudes and in ageism. Critical gerontologists view older people as marginalised in the 
political and economic structures of society. Positive approaches to successful or active 

ageing have focused on the third age, thus further marginalising and stigmatising the 
oldest and frailest groups. 

These negative perceptions affect frail older people in the ways they are treated by 

society and by social policy, resulting in low expectations, loss of autonomy, and social 
exclusion. According to Alzheimer’s UK the biggest example of age discrimination is in 
the provision of community services. Local authorities and the NHS will put in place 

large packages of care for younger people with disabilities to support them to live in 
their own homes, which are, on average way in excess of levels of support that will be 

offered to older people. 

Frail older people in institutional care are further marginalised and excluded, too often 
they have not been supported to participate as others might do and they continue to be 

perceived as passive recipients of care first and foremost. Of the 750,000 people with 
dementia in the UK, one third live in care homes and increasingly residential care in the 
UK has become synonymous with dementia care and caring for the specific needs of 

these people is a growing issue for staff and management. 

Coda is situated in the midst of one of the largest populations of older people in Europe 
and key to our project was its potential to encourage a holistic approach to health and 

social care and to develop innovative and more sustainable ways to support the health 
and well-being of older people. 

Coda’s programme also reflected the growing body of evidence surrounding the positive 

impact of music, music therapy and singing on the health and well-being of older 
people, including a significant number of studies concerning the impact of music on 
people with dementia. 

Creative engagement in music and arts activities can have positive effects on general 

health, medication use and occurrence of falls and contribute to increased physical 
activity. Many researchers have noted evidence of improvements in individual 

wellbeing, positive social behaviours and self-identity for people with dementia 
engaging in music activities. These include reductions in activity disturbances, 
agitation, aggressiveness and anxiety (eg, Svansdottir and Snaedel 2006; Sung et al, 

2011; Pavlicevic et al 2013). Participatory music activities may have a beneficial impact 
on the mental health and wellbeing of older people.  They can make people “feel happy 

and ready to express happiness physically and emotionally” (Sixsmith and Gibson 
2007; Bungay et al 2010; Sung 2011). Music can get people interacting with each other 
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(Sixsmith and Gibson, 2007; McLean et al, 2011; Bungay et al, 2011) and music 
activities can counter feelings of isolation (Cohen 2011).  This may be particularly the 

case for people who are not easily able to communicate verbally (Cooke, 2010).  

Music gives people the opportunity to be involved in activities, such as singing and 
dancing that support and reinforce their positive feelings towards relatives, carers or 

others (Sixsmith and Gibson, 2007). Musical therapeutic activities in a residential care 
setting can result in care home staff, residents’ families and friends and other visitors 

joining in or contributing to the activity (Pavlicevic, 2013). 

To this end, for participants in the Coda programme, our music sessions aimed to: 

• Encourage physical activity to support motoric ability and co-ordination; 
• Improve neurological activity through concentrating on tasks that involve 

focused mental activity, imagination and memory; 

• Lift or prevent depression through inspiring and purposeful activity; 
• Express emotions by singing, listening and playing music; 

• Help carers/family members of persons with dementia see each other in happy 
circumstances; 

• Build friendships among participants by providing new experiences and 

conversations. 

The programme was delivered by musicians, workshop leaders, music therapists and 
trainers with whom Coda has been working for the past three to five years. Music 

sessions ran for one to two hours with a refreshment break and opportunities to 
reminisce and socialise during the session. Staff from the care setting were required to 

be present and invited to participate, and volunteer assistants supported our music 
leaders where possible. 

“They are always asking when the music is starting and the difference is clear to see. 
Their energy levels are up and you can see the excitement in their faces when they 

know it’s going to be on. They are much happier afterwards and they continue to sing 
when it’s finished” 

Queensmount Care Home 

Three community projects also took place through the year. The first, a choir project 

between Milton Grange and the Coda Community Singers and another two projects 
between thirty Ukulele players from Coda and Bournemouth care homes, Seaborne 

House and Queensmount. 

In addition Coda ran 8 training sessions, providing professional development 
opportunities to 65 care staff from residential homes. 

“The training was brilliant and has made a huge difference to my job” 

White Lodge & St Helen’s 

Finally, Coda developed a set of four themed music boxes, as a unique set of resources 

to support the use of music in care. Each box contains simple activity guides with all 
the relevant resources to enable a carer to lead a participatory music workshop with a 



 4

group older people. During the year The Music Box was piloted in 5 care homes and the 
positive feedback and interest has led us to developing the project further. 

Innovation: 

Coda’s programme was innovative in both its strategic approach to addressing the 
needs of the older community of Bournemouth and for some individual aspects of the 

approach. 

Group work and 1-2-1 engagement 

Coda’s work encourages active participation and our evaluation shows that music is an 
incredibly popular opportunity in care homes with 87% of residents actively 

participating in a music session. 

Coda creates a service in response to the needs of the care setting and the personal 
needs of individuals and as our team includes clinical music therapists as well as 

experienced workshop leaders we are able to work with the most challenging or 
vulnerable residents in intimate one to one and bedside settings as well as large group 
participatory workshops. The combination of these approaches is unique to the region. 

Development opportunities: 

Coda encourages the participation of care staff in music sessions, whatever their 
musical ability and, through training supported carers to use music in their daily work. 

Such training opportunities are rare, and no formal qualifications exist yet, but Coda’s 
work has demonstrated the potential to transform both the carer and those for whom 
s/he cares. 

Resources: 
Coda has developed a range of accessible resources, tools and ideas to support the use 
of music with older people. From musical instruments, to popular playlists and lyrics, 

and an innovative treasure trove of ideas, The Music Box. These resources have proved 
to be valuable tools for carers, particularly in conjunction with Coda’s training offer and 

represent a lasting legacy of the programme. 

Participation: 
During 2013/14 Coda delivered 152 music sessions in 15 care homes, reaching 1544 
older people with 87% of these participants actively engaged in sessions. Coda also 

provided training sessions for 26 care home staff. 

Outcomes: 
The programme has had a significant impact on individual participants, a number of 

care staff and on care homes in Bournemouth. Coda worked with external consultants 
Willis Newson to evaluate the programme. 

This evaluation centred on three key questions: What are the impacts of Coda music 

sessions on participants? What is the impact of Coda music sessions on staff? What 
effect does the music programme have upon the residential care environment as a 
whole? 

The project employed a number of evaluation tools, including observations, reflective 

diaries, routine data collection and interviews. 
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The data collected in the evaluation was analysed using simple quantitative and 
qualitative methods and has enabled us to evidence the impact of the programme, to 

refine our approach in the current year, and to begin to disseminate these findings 
through written reports to stakeholders and advocacy projects. 

On individual participants Coda has evidence of increased communication and social 

interaction between care home residents and also residents and staff, of profoundly 
positive changes in behaviour with particular incidences of reduced disturbed 

behaviour, and repeated expressions of self-identity through reminiscence. 

Coda can also evidence increased confidence among care staff in interacting creatively 
with residents and some instances of improved job satisfaction and well-being. 

The programme has also positively transformed the care home environment, creating 
joyful, stimulating spaces for the duration of music sessions which, through repeated 

visits builds a longer term impact upon the home. 

Learning: 
The main challenges were in communicating with care homes and instances of poor 

commitment to the programme which, on occasion, led to a lack of support for our 
musicians and, wholesale, to a lack of support for care staff to attend free training 

opportunities. 

There has been learning around the culture and economics of residential care homes, 
the working conditions of care staff, and the lifestyles of older people in residential 
care. 

We didn’t make changes to our programme during the year but have subsequently 
introduced changes such as flexibility in the length of our music sessions, the format of 
our training offer, and the ways we promote the programme. 

Critical success factors: 

The main achievements of the programme include: 

• Engaging over 1500 older people within Bournemouth in creative music 
workshops to benefit their health and well-being;  

• Providing a legacy of practice among carers through participation in a training 
programme that increased confidence and developed new skills ; 

• Raising awareness to the benefits of music within the care of older people to a 

broader audience and, through evaluation, gathering evidence to support this; 
• Creating a strategic model for new approaches within social care services to 

support the health and wellbeing of older people with dementia through music; 
• Exploring ways to create financially sustainable services for residential care 

homes. 

Coda’s programme of work with older people continues, with further projects 
commissioned by Bournemouth Borough Council and the award of an Inspire 2012 
Health and Well Being Legacy grant by Dorset County Council to extend the charities 

work into East Dorset. 
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Funding and Resources: 
The project was funded through a commission from Bournemouth Borough Council. The 

project budget was £30,000 

 

 

 

Image titles and credits (L-R) 

• Title: Care staff having fun! 
Copyright/credit: Hattie Miles/Coda 

 
• Title: Participation 

Copyright/credit: Hattie Miles/Coda 
 

• Title: The Music Box 

Copyright/credit: Coda 


