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Summary 
The ‘Mental Health Creative Support Service’ (MHCSS) supports 

people with low to moderate mental health needs to have more 

independent and fulfilling lives by developing peer support networks 

and groups. Our mission is to reduce the stigma surrounding mental 

health issues and to be actively involved in improving local services 

by those affected by mental health issues. Our aim is to use the 

skills and talents of group members to improve the experience of 

living with mental health issues in B&NES.  

Creativity Works is currently supporting 6 Progression Groups that 

have evolved through a process of engagement, support and 

training to develop as self run community groups with a vibrant and 

inspiring focus around creativity and skills development rather than 

on their health problems. Participants express themselves through a 

wide variety of art forms including visual arts, creative poetry and 

writing, the spoken word and singing and are facilitated to develop 

and celebrate their ‘voice’.  The Creativity Works ‘Creative 

Progression Process’ treats people as individuals, as more than their 

illness and by working with real people/artists and working from 
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venues based in the community participants/ people experience a 

tangible link with culture and mainstream community activities and 

services.  

People with lived experience of mental health are referred into the 

projects from mental health services and organisations. Creativity 

Works has identified that participant’s progress through a minimum 

of 4 different stages on their journey to recovery and independence, 

and that they need different levels of support at each stage.   

 
Winner of the Arts & Health South West Award 2013 for an 

arts organisation 

 
Overview  
The Mental Health Creative Support Service [MHCSS] provides 

a process of engagement and progression for supporting 

people with mental and ill health across BANES. The project is 

currently being delivered by Creativity Works in Bath and North 

East Somerset on behalf of B&NES Adult Social Care and Housing. 

The project is part of the Building Bridges to Well-being 

Commission, which is currently in its second year of operation in 

partnership with St. Mungo’s and Sirona. 

 

Creativity Works has identified that participant’s progress through a 

minimum of 4 different stages on their journey to recovery and 

independence, and that they need different levels of support at 

each stage.   

 

Stage 1: Engagement and involvement is kick started by a 

structured course based around an art form, with participants 

supported to attend by a referral service e.g. the Re-ablement 

Service; Supported Living Services; Personal Support 

Workers, mental health organisations.  Participants gain 

confidence and self-esteem, which provide a springboard to 

continuing involvement. 

 

Stage 2: The group, which continues to meet around a focus of 

creative activity, require carefully managed support.  The lead artist 

and the Creativity Works Project Manager provide this. The group 

are supported to consider the benefits they have achieved and 

assess the potential for on-going creatively focused group activity 

led by their interests and based on their achievements so far.  The 
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group experience a growing sense of purpose and begin to develop 

a peer support structure. They are also made aware of and 

supported to take advantage of other courses offered through other 

organisations and community networks. At this stage Community 

Mentors, Personal Support Workers and Peer Support Networks 

support mental health needs. 

 

Stage 3: Moving on towards independent living is made possible as 

the group recognises that it wants to stay together and has a 

vibrant, inspiring shared identity and focus, based on their creative 

co-production.  They are beginning to take greater responsibility 

and learn how to meet the needs of the group in terms of mental 

health, future funding, creative activity and ethos.  They are making 

increasing use of community networks and training opportunities, 

and considering their future together as a group. They are 

increasingly interested in sharing their work through exhibition, 

publication or event and are able to voice and celebrate their 

achievements. 

 

The group continue to benefit from Creativity Works’ support as the 

lead artist supports them to gain learning and social outcomes 

through joint creative activity.  Creativity Works’ Project Manager 

works with the group to note their achievements, plan for the future 

and complete funding applications. Participants are gaining 

confidence and skills and are able to support one another.  Some 

members of the group are keen to deliver elements of project 

delivery themselves and others are taking on specific roles within 

the group. Community Mentors, Personal Support Workers support 

mental health needs.  

 

Stage 4: Independence is achieved and the group is able to 

manage their own needs within the community. Group members’ 

focus on co-production and social and creative relationships. 

Tangible links with culture and mainstream community activities 

and services benefit group support networks. ‘Participants voice’ is 

strengthened through involvement in event, publications and 

exhibitions. Participant voice shapes and informs future service 

provision. Some groups may at this stage benefit from working with 

Social Enterprise and Work Development Services. 
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Creativity Works links with other cultural and community 

organisations to map existing creative and leisure activity across 

BANES.  This provides an important signposting role to community 

networks and links participants to creative, leisure and training 

activities or work skills development opportunities, which support 

them to make informed choices about their own community 

participation.  

 

Progression Groups: 

This Case study seeks to highlight the success of 3 ‘Progression 

groups’ who now run independently and define the services that 

they want by supporting their provision. The three groups are ‘Tiny 

Monuments’, ‘Writing Space’ and ‘Breathing Space’.  

 

Innovation 

The success of the programme depends upon: 

• Creativity Works’ innovative Creative Progression Process 

developed from 8 years of delivery and evaluation of the 

creative service and which involves and includes participants 

in developing direct involvement in service provision and in 

developing a ‘voice’ which helps to inform and shape services 

• Provides participants with access to meaningful and inspiring 

creative activities which assist them to develop a sense of 

purpose, gain new skills and move towards independent living 

• Strong delivery partnerships  

• Strong links with statutory mental health services which 

explore the extension of the service to address prevention 

initiatives. 

• Meaningful links with community and culture 

 

Mental Health Commissioners in the area have said that they would 

like to learn from this project and how this experience and 

participants voice can help shape future service delivery in the 

future. 

 

The Creative Progression Process is a response to a range of 

issues and needs that would bring people feeling excluded from 

community and culture through illness and circumstance to engage 

and positively contribute to community. Members who are 

empowered to have their own voice steer the direction of an arts 

collectives and lead on their project. There are no other services in 
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the B&NES area that advocate for mental health service users to 

use their creativity as a means of expression and to offer services 

to other people through this process.  

Participation 
During 2012 107 people enrolled on MHCSS courses in B&NES and 

45 people went on to take part in running their own progression 

groups supported by Creativity Works project manager and socially 

engaged artists. 

The Tiny Monuments Collective meets in central Bath. They 

began their process of forming a collective through working towards 

a series of events. Each event brought with it challenges of 

outcomes, deadlines and how to work together as a collective. 

These processes helped people see that they can overcome and 

meet challenges that before they had thought impossible. 

Writing Space - a creative poetry and writing group who meet 

weekly in Bath. They began in a mental health drop-in centre. A 

desire to link with culture leads the group to hiring a room in a local 

library. When funding ceased they sought support from the Bath 

City College who offered a free venue whilst they put together a 

funding bid together. This was successful and the group was able to 

hire the library space and begin to offer their service to other 

people experiencing mental health issues.  

Breathing Space – visual arts group meet weekly in Keynsham. 

Referrals come through social prescribers. Good inks with the local 

church enable the group to have hall hire reduced and donations 

from members fund materials. They work with an artist facilitator 

when funds permit and are making relationships with artist 

volunteers mentors. 

Outcomes 
Creativity Works monitors and evaluates project outcomes using 

our evaluation process. We collate and analyse the results to 

provide evidence of participants’ achievements in B&NES and to 

advocate for the integration of the MHCSS approach into mental 

health, well-being and community services. 

 

Creativity Works supports artists through the Co-Create 

programme. We depend upon the quality of the artists that we work 

with to help us to achieve the outcomes that support our partner’s 
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work.  We work with a pool of artists and provide a year round 

programme of training and professional development for artists who 

deliver social, health community engagement and learning 

outcomes 

 

Outcomes 

1. Increased numbers of people with mental health problems 

have better access to community services and activities, 

which meet their needs and improve their health and 

wellbeing 

• 16 new creative projects across Bath & North East 

Somerset 

• 107 people / mental health service users involved in 

socially engaged activities across B&NES which meet their 

needs, in which they express satisfaction  

• Participants voices and needs influence the delivery of the 

MHCSS through regular monitoring and evaluation sessions. 

• 6 events / exhibitions delivered to an audience of 482 

people 

 

2.Increase in peer support networks 

• 5 new creative self support projects,   

• 45 people involved in the set and management of 6 

creative peer support groups 

• 7 groups supported to apply for new funding through 

the St. Mungo’s fund and Quartet - 6 successful  

 

3.Satisfaction of service 

• 93 participants are very satisfied with the service  

• 6 participants are satisfied the service 

• 92.5 % of participants are very satisfied and satisfied 

with the service 

 

Impacts on:  

a) Individuals 

• Grown self esteem by having work shown to the wider public 

• I see myself as a positive member of a group and a 

community 

• I see myself as an artist which helps me feel confident and 

not seen as someone with mental health needs 

• I have a group of friends who support me 
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• I understand myself better 

• This supports my creative aspirations and positive plans for 

the future 

• Gives a legitimate connection with other artists in the city 

 

b) The Group as a whole: 

• Team work and shared decisions 

• Positive support from group members when going through 

different pressures – out of work, financial, homelessness, on-

going mental health issues, loneliness. 

• Our process helps us talk about mental health, art and 

creativity and has allowed us to talk to others about it 

• It’s not a therapy although it has therapeutic outcomes – it’s 

creative 

• Our individual self awareness and self evaluation has evolved. 

 

c) The Community: 

• Our exhibition has helped to break down stigma and 

discrimination  

• The ‘meet the artist’ sessions enabled others to understand 

people’s journeys, creativity and their struggles 

• Making links with other art groups and organsiations 

• Our process and talking about our experience has enabled 

other people to open up about their experiences of mental 

health issues and family and friends 

• We’ve inspired others with our creativity 

 
Learning 
Our aim to be actively involved in improving local services by those 

affected by mental health issues has been a journey alongside 

people with mental health needs. We have aligned ourselves with 

the Recovery approach and helped service users and participants 

identify what services they need and how they can be supported to 

contribute to the running of those services.  

The Creative Progression Process supports ownership of a project 

from artist facilitators to members of the group. Challenges include 

•  Developing self-management amongst members. 

• Self-funding groups. 

• Autonomous working. 
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• Training and education for service users and heath 

professionals. 

• Development of artists’ collectives. 

 

Challenges have been supported by group processes and 

helped meet aims by: 

o Supporting and encouraging creativity 

o Building self-esteem through the arts 

o Developing individual, artistic voices in a non-judgmental 

environment 

o Building a shared mission to challenge the isolation, silence, 

stigma and hopelessness of mental illness 

o Creating a positive and open dialogue between members, 

wider community groups and individuals 

o Empowering members to learn new skills, gain experience of 

sustaining an arts project and develop independence in work, 

at home or in life 

o Creating a dialogue with the wider public and health 

professionals 

o Introducing the groups as artists to other artists and 

organisations 

o Participating in events 

o Addressing stigma and prejudice towards issues of mental 

health 

o Having a voice that can share ‘what works’ on journeys of 

recovery. 

 

Challenges became strengths as members realize they have support 

to meet their ambitions. 

Critical success factors 
The main achievements of this programme include: 

• The confidence of group members to have their voice heard 

and aspirations to reach wider audiences 

• New partnerships with community and culture formed by new 

groups in their growth to become independent 

• Ambition to develop and move forward as a group 

• Ambition of group members to provide services that can 

support others with mental health needs 

• Regular support by group members 
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• 6 new creative services developed by group members 

• Nurturing leaders who will be peer mentors and facilitators 

within the community in the future. 

• Enabling group projects to have a sustainability and success n 

a short period of time.  

The most successful aspects of this programme have been working 

with artist facilitators who have developed skills in listening and 

ability to be responsive to the needs of the group. They have also 

brought an understanding of how contextually their art form links 

with community and culture. In partnership with other agencies 

such as St. Mungo’s. We have enabled artists and group members 

to attend training in the Recovery approach and boundaries and 

there are plans for future supportive training for artists and group 

members/ volunteers 

The programme has attracted £2,000 to help support a volunteer 

support post to enable group members to build communication 

networks between groups, and marketing experience to include 

social media skills learning. This post will also support skills in how 

to facilitate creative sessions and identify transferable work skills. 

 
Funding and Resources 
The MHCSS is supported by a grant from B&NES Adult Social Care 

and Housing. This supports a 3-day a week Project Manager post 

and project funding for creative project delivery. Additionally the 

Project Manager has supported the following groups in their 

progression through group funding from grants from St. Mungo’s 

and Quartet. This is a summary of the project funding attracted 

during 2012, which has enabled the group’s further development 

and progression. 

Group Grant 

fund 

Amount 

requested 

Date 

completed 

Success Amount 

awarded 

Tiny 

Monuments 

St. 

Mungo's 

Grant £1,500 

September 

'12 Yes £1,500 

Tiny 

Monuments Quartet £2,000 

October 

'12 Yes £2,000 
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Writing 

Space  

St. 

Mungo's 

Grant £1,500 

September 

'12 Yes £1,500 

Writing 
Space 

Quartet £2,000 February 
‘13 

Yes £1,000 

Speaking 
Circles 

St. 

Mungo's 
Grant £572 

October 
'13 Yes £572 

Sing and 

Smile 

St. 
Mungo's 

Grant £1,500 

December 

'12 Yes £1,300 

Breathing 

Space 

St. 
Mungo's 

Grant £1,500 

December 

'12 Yes £1,125 

Looking 

Out 

St. 

Mungo's 

Grant £1,500 

December 

'12 No £0 

Total     £8,997 

 

Contact details for further information 
 
Philippa Forsey 

Arts and Health Project Manager 

Creativity Works 

W: www.creativityworks.org.uk 
E: philippa@creativityworks.org.uk  


