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‘Young at Heart, Creative Time for Older Patients’ 

 

Name of Organisation 

Salisbury NHS Foundation Trust 

 

Title of project/programme 

Young at Heart, Creative Time for Older Patients 

 

Dates of project/programme 

2012 

 

Summary 

Young at Heart is a programme of regular creative activities at 

Salisbury District Hospital, addressing the need to improve the 

hospital experience of elderly care patients, including patients with 

dementia. Six weekly sessions, facilitated by arts professionals, 

benefit some 30 patients each week. The activities relieve boredom 

and lift patients’ moods. Observations indicate that the activities 

also have a positive impact on physical and mental wellbeing, sleep 

and nutrition, experience of pain or anxiety, potentially reduce 

length of stay, and have a positive effect on staff morale. The 

programme has been adopted by community hospitals in 

Shaftesbury and Sherborne. 

 

Shortlisted for the Arts & Health South West Award 2013 for 

a health arts organisation 

 

Overview 

Identifying need 

The Young at Heart programme was a direct response to increasing 

awareness that hospital care for older people was in many cases not 
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good enough. The key facts underlying the need to improve the 

hospital experience for older people are: 

- People live longer, especially in SW England, and as a result a 

the average age of hospital patients is also increasing. 

- The illness of older patients is often more complex, and older 

patients need more time to recover in hospital. The average 

length of stay for older patients at Salisbury Hospital is 12.4 

days (in contrast to the general average of 5 days) 

- As people live longer, more people will develop (symptoms of) 

dementia, and acute hospitals need to find care solutions for 

these patients’ needs 

- Hospitals need to be able to safeguard dignity of patients 

- Crucial in improving the care experience for patients are 

compassion, communication and positive stimulus. 

 

Aims and Objectives 

Against this background our Artcare department developed the 

Young at Heart programme, bringing creative activities onto the 

elderly care wards. The aim of the programme is first of all to break 

through the boredom of a hospital day, and raise patients’ spirits 

through stimulating, positive, creative interaction. We expect this to 

improve the experience of patients of their care in our hospital in 

the broader sense. Secondary aims of the project are to have a 

beneficial impact on our patients’ mental and physical wellbeing. 

Young at Heart brings an injection of creative time, and we think 

this will potentially improve nutrition and sleep, and reduce the 

level at which patients experience pain and anxieties. All these 

factors together may also reduce the average length of stay of our 

elderly patients and therefore result in cost saving. 

 

What you did 

The Young at Heart programme started in April 2011 with  45-

minute sessions on two wards, on Wednesdays and Thursdays. It 

was a conscious decision to schedule the sessions always at the 

same time, with the intention to make them part of the ward 

routines. The sessions were regularly reviewed with facilitators and 

senior nursing staff in the wards. The activities clearly had a 

positive effect on patients and staff, and from March 2012 the 

activities were increased to six sessions each week, in four different 

wards. 
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Art forms 

To date we have used a range of different art forms, including 

storytelling, song, music, dance & movement, poetry & 

reminiscence, and visual arts/crafts. The indications throughout are 

that all these activities have a positive effect on how patients feel. 

There are of course logistical differences. Activities where patients 

are played or performed to are generally well appreciated and 

attractive to bigger number of patients. Art forms which ask for a 

greater level of participation need more encouragement, but may 

have extended benefits, for example movement exercise in the 

Stroke Unit. 

 

All facilitating artists working on the project are not only exceptional 

in their own fields, but also extremely skillful and sensitive 

communicators. They are: 

 

• Rebecca Seymour is a dancer and movement artist. Rebecca 

will help you with light exercises to music, that you can do 

from your hospital bed or chair. The movements stimulate the 

blood flow and opens up your lungs, guaranteed to make you 

feel better. 

• Rosie Mead brings her clarinet to lift your heart. Rosie will 

know many of your favourite melodies, from classical music to 

jazz. A private concert on your bedside! 

• Tim Laycock is a local story teller and a treasure box of 

peculiar anecdote. With his concertina Tim will weave folklore 

into his tale. He is keen to hear the stories from your life. 

• Rose Flint is a poet with a natural touch. Come rain or shine, 

observing the wonderful nature around is the business of 

magic. Rose has a beautiful way of finding words or poems to 

express what we see and help us understand who we are. 

• Darren Matthews performs songs and stories with gusto. With 

his ukulele and his smile Darren is sure to bring songs from 

the past to live – there are not many that he can’t play. 

• Karen Wimhurst is a musician and composer. Patients at 

Shaftesbury hospital enjoy her ukulele accompanied songs 

and her magical and masterful clarinet playing. 

• Sif Wolthers is a visual artist specialising in collage, fused 

glass, ceramics and mosaics, who will help you make a special 

card or handmade gift for your grandchildren or friends. 
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Outputs 

Since the start of the programme in April 2011, Young at Heart has 

delivered 160 ward sessions in the first year, and 240 ward sessions 

in the second year, and a total of 2000+ patient contacts. Some 

patients will have taken part in several sessions. 

Since June 2012 Young at Heart also takes place in Shaftesbury 

Hospital, and since December 2012 in Sherborne Hospital, one 

session a week in both. 

 

Partnerships and who was involved 

At the core of Young at Heart is the partnership between the 

ArtCare department, facilitating artists and the ward staff. The arts 

coordinator manages an ongoing liaison between artists and ward 

staff to ensure that artists are expected, patients are encouraged 

and prepared, artists know who to expect, in order to achieve 

efficient take up off the sessions. This also includes publicising the 

sessions, making presentations to trust board and consultants, 

dealing with virus outbreaks etc. 

 

Other partners involved are the funders (Stars Appeal, League of 

Friends, Wiltshire Council), partner organisations involved in a 

related Salisbury wide project, Art & Age (Wiltshire Council, 

Salisbury Festival, Salisbury Playhouse, Alzheimer Society, and a 

group of 7 South West hospitals jointly developing work on Arts and 

Dementia. 

 

Location and activities; When the project/programme 

happened 

The Young at Heart programme takes place according to the 

timetable below. 

Tuesdays 2-3pm Yeatman Hospital, Sherborne 

Wednesdays 10-

11.30am 

Westminster Memorial Hospital, 

Shaftesbury 

10.45-

11.30am 

SDH, Winterslow Ward 

11.30-

12.15 

SDH, Farley Stroke Unit 

13.30-

14.30 

SDH, Chilmark Ward 

Thursdays 10.45-

11.30 

SDH, Redlynch Ward 
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11.30-

12.15 

SDH, Farley Stroke Unit 

13.30-

14.30 

SDH, Winterslow Ward 

 

Young at Heart is scheduled to end by July 2013, to be replaced by 

a broader programme on a similar concept, entitled ELEVATE. This 

extended programme will deliver 9 ward sessions each week, as 

well as a monthly mini concert series in hospital wards. Fundraising 

for ELEVATE is underway, with approx. 50% of funding achieved. 

 

INNOVATION  

At Salisbury Hospital volunteers visit ward areas to bring some 

distraction and interaction to patients. The Young at Heart project 

takes this a step further by bringing in professional artists to 

interact with patients, and explore the depth and potential of the 

arts in a healthcare setting, in particular its ability for connecting, 

inspiring, encouraging. In our society today there is an important 

role for the arts in bringing people together and supporting them, 

where other social networks or facilities are failing. Young at Heart 

is innovative in opening up the hospital as a new market place for 

artists. The care environment offers a new place of performance 

and presentation for artists, and it is important that artists learn 

understand both the opportunities and restrictions of working in this 

environment. Not only the NHS but local and county governments 

are looking for innovative ways to achieve their objectives in health, 

social care and wellbeing, and the ‘big society’ thinking offers 

opportunities for the arts in its different forms to take on a more 

central role in society. This sets an interesting challenge: how can 

the arts take on an integrated function in society, be applied in a 

social-functional context, without compromising artistic integrity. 

Wiltshire Council has expressed an interest in Young at Heart as a 

case study for developing the Wiltshire Strategy for Wellbeing 

through Culture. 

 

PARTICIPATION  

The Young at Heart activities are carefully scheduled with ward staff 

and artists to aim for the best efficiency in reaching patients. 

Participation of patients is encouraged in various way: 
- through leaflets and ward posters advertising the ward 

sessions 
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- through a list of potential patient participants, drawn up by 

nursing staff on the day before the workshops 

- by ArtCare volunteers supporting the artists before, during 

and after the ward sessions, and encouraging patients to take 

part. We hope to make this a permanent role as it proves 

highly effective in recruiting participants. We have currently 4 

volunteers working on the project. 

Elderly patients in an acute hospital are a vulnerable group, and 

despite their longer length of stay, participants in Young at Heart 

change from week to week. We ask patients for feedback, and 

incorporate this in further planning of the programme as much as 

possible. We also try to advise patients on further creative 

opportunities in the community, for after they leave the hospital. 

 

OUTCOMES  

Sometimes the Young at Heart sessions take place in a dayroom. 

This works well for example in the storytelling sessions, and has an 

additional benefit that it enables more socialising between patients. 

When it is practically not possible to get the patients to the 

dayroom, the artists work in patients bays, or on the bedside. 

Participation is monitored through a monitoring form, filled out by 

the artist or the volunteer, and spontaneous feedback is also noted 

down on the form. The monitoring forms are also useful in passing 

information on to the next artists, so they have pre-knowledge 

about which patients are on the wards, and what activities they 

enjoy. We have to date not had the resources for a structural 

research into the impact of the activities. However, the qualitative 

data collected through the monitoring forms are encouraging. 

Patients have said: 

• “I’m buzzing. I wish the doctors would see what we are 

doing.” 

• “I haven’t had this much fun for years!” 

• “I enjoyed seeing the instruments” 

• “You forget all your troubles.” 

• “I wish I could take you home with me.” 

• “This is ever so good for my hands. I am doing so much 

better than 2 weeks ago.” 

• "The ukulele brings back memories of songs and seeing 

people performing." 

• “Thank you very much for coming in. It’s lovely.” 

• “It feels wonderful.” 
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• “The exercises do you good, I couldn’t move my hands 5 

months ago.” 

• “Very nice and enjoyable.” 

• “This has been the best morning in 2 weeks.” 

• “You have done me an absolute world of good. I had a stroke, 

but through the music I suddenly remembered Porgy & Bess 

and lots of memory came flooding back to me.” 

 

The artists observe how patients with dementia gradually release 

their agitation during a storytelling session and mouth along with 

old songs; how stroke patients are seduced by music and colourful 

scarfs to move their arms much further then they thought they 

were able to, or forget about a pain in their leg; how songs, and 

words, and stories bring back long forgotten memories; and how 

staff – nurses, doctors, housekeepers, porters – join in and dance 

along to the music. 

 

There are indications, from a study by the clinical psychology 

department, that stimulating activities on the ward could reduce 

length of stay by approximately 20%. If correct such estimate 

would mean that the investment in the arts would be more than 

cost effective, and indeed be a strong tool for cost saving. 

 

The Young at Heart project has already drawn attention in various 

publications and broadcasts. It was picked out as good practice in 

the hospital’s dementia peer reviews in 2011 and 2013, and the 

arts coordinator was invited to present the work at the South West 

Dementia conference in 2012. The project has also had recognition 

through the Wiltshire Health and Wellbeing Awards 2012. 

 

LEARNING  

The main challenge for the programme is to integrate the activities 

in the ward routines, so that they are as best as possible supported 

by the nursing staff, who know the patients on their wards. We 

have tried to address this by finding the best time slots for the 

sessions on each ward (and have made adjustments to this during 

the course of the programme), and schedule the sessions at regular 

times. We have also tried to liaise closely with ward staff, and have 

had a couple of sessions with ward teams to involve them in the 

project and take ownership. 
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After more than a year of persisting, the sessions have now found a 

recognised place in the routines of the participating wards, although 

there are still times when nursing staff (regular, bank or temping) 

have forgotten about the artist coming in. We hope to address this 

in future by having a dedicated coordinator for these activities, who 

will be able to attend whiteboard meetings, and contact patients 

directly to encourage them. 

The main learning points: 

- schedule the sessions with regularity 

- spend sufficient time to liaise with and engage ward staff 

- be persistent 

- give adequate support to the artists 

 

CRITICAL SUCCESS FACTORS  

It is difficult to say which planning and delivery factors were most 

successful, but not difficult to point out the factors that made this 

project successful and exceptional: 

 

• Young at Heart is an initiative that clearly addresses needs in 

elderly care. 

• It was strategically presented to the hospital Trust Board, and 

as a result gained full support from the start. 

• The support was maintained through demonstrating (with 

qualitative data) the quality, value and success of the work, 

both within the hospital and externally. 

• The quality of the facilitated sessions is guaranteed by 

working with inspirational professionals, accomplished artists 

in their own fields as well as compassionate, sensitive and 

skillful communicators. 

• The activities were planned and reviewed in a partnership 

between the arts department, artists and ward staff. The 

restrictions and pressures of working in the ward environment 

were acknowledged, and nursing staff were given time and 

attention to learn and appreciate the artistic interaction that 

the programme brings. 

 

FUNDING AND RESOURCES  

Young at Heart was initially presented to the hospital’s Charitable 

Trustees with the following budget outline. 

 

INCOME annually EXPENDITURE annually 
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Charitable 

Trustees  

£8,000 Artist fees: 52 weeks x 2 

sessions x £100 

£10,400 

Matched funding 

from various 

organisations 

Eg. Independent 

Hospital Trust 

£8,760 Induction and review 

sessions 

8 artists x  6 hours x 

£25 

£1,200 

  Administration and co-

ordination 

30 days @100 

£3,000 

  Consumables, posters, 

photography 

£200 

  Project evaluation 4 

days @100 

£400 

  Travel reimbursements 

104X£15 

£1,560 

TOTAL £16,760  £16,760 

 

In actual terms the project has to date received the following 

funding: 

 

from 2011 2012 2013 

Charitable Trustees (Stars 

Appeal) 

8,000 10,000 10,000 

Independent Hospital Trust 4,000   

Walk for Wards 750   

League of Friends  5,000 6,000 

Wiltshire Council  2,000 2,000 

League of Friends Shaftesbury  1,000 2,500 

Friends of the Yeatman  1,100 4,250 

expected 

 

Contact details for further information 

Maggie Cherry 

Director 

Artcare 

W: http://www.artcare.salisbury.nhs.uk/ 

E: Maggie.Cherry@salisbury.nhs.uk 


