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ARTS & HEALTH SOUTH WEST PRIZE 2015 

LONGLISTED CASE STUDY 

        

Name of organisation: 

ZooFish Arts CIC 

Title of project/programme: 
Face2Face Dorset 

Dates of project/programme: 
29th March 2014 - 28th March 2015 

Summary 
Face2Face is an arts and mental health project set up by ZooFish Arts CIC and Richmond 

Fellowship as part of the national Time to Change campaign attacking stigma around 
mental health. The project offers meaningful volunteering opportunities for participants 

with lived experience of mental distress. 
Funding ended in March 2015, but we are actively seeking support to keep the project 
running. 

The project has two strands:  

• Face2Face - a team of participants who volunteer to engage the public in 
meaningful conversations about mental health at community events across Dorset. 

We exceeded our target of 1000 conversations in February 2015. 
• Zap Arts - a weekly art group in Poole, where participants learn a range of art 

techniques. Members volunteer to run free art activities to engage the public, 

setting the scene for these conversations to take place. 
• Some volunteers work on both teams. 

 

We offer an exciting range of art– from drawing with mops in Poole Park for ‘The Big 
Draw’, to traditional Japanese Gyotaku fish printing at Weymouth’s Waterfest. Badge 

making is a regular activity. We sometimes also use free cake to engage passers-by… 

Face2Face Dorset 
ZooFish Arts CIC 
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We have worked with over 50 participants, with some thirty receiving training in a range 
of skills other than art; participant representatives sit on the Face2Face steering group 
and 3 have been employed by the project. 

Volunteer attendance at public events has been good, and we have maintained excellent 
attendance at our Zap Arts workshops. 

Overview 
Face2Face arose from an existing Richmond Fellowship art group, which ZooFish Arts 

revitalised in 2013 with an Awards for All grant: we needed new funding to maintain this 
now popular ‘Zap Arts’. The Time to Change programme offered an opportunity to do this 

and develop additional volunteering roles.  
 
Project Aims: 

• Provide a safe creative environment for service users to have fun, learn new skills, 
develop confidence and self-esteem and interact socially. 

• Offer participants a regular, meaningful volunteering role as part of a national 

campaign, preparing for eventual employment.  
• Challenge stigma towards mental health by training participants to talk to members 

of the public about their lived experience. 
 
Project Objectives: 

 
• Engage 1000 members of the public in meaningful conversations about mental 

health (‘social contacts’)  
• Deliver 24 public events using free art activities to engage members of the public  
• Recruit 36 volunteers and employ 2 part time coordinators with lived experience of 

mental distress. 
 

Face2Face has exceeded its contracted outcomes, running 27 public events averaging 40 
conversations per event (we planned 30). We met our target for 1000 conversations a 
month early. We have worked with over 50 participants over the year, with volunteer 

attendance averaging over 8 people per event. Three participants have filled 2 part time 
coordinator roles, with one finding permanent work with Richmond fellowship. Zap Arts 

maintains a mean attendance of 8 per week, over the 61 sessions we have run, and is still 
receiving referrals. 13 participants have attended more than 5 sessions and 9 more than 
15 sessions. 
 
ZooFish Arts and Richmond Fellowship used the experience gained from our partnership 

running Zap Arts group, and advice from a Time To Change briefing session to plan and 
prepare a bid for TTC funding, supported by Poole Arts Team. 
 

The bid process helped us plan staged activity preparing volunteers and organisation 
before our first live event in March 2014. A vital early component was to recruit our 

steering group and appoint a coordinator. This group became the forum for operational 
planning for the year-long project, bringing together participants, ZooFish Arts, Richmond 

Fellowship and partners to identify suitable activities and events which our coordinator 
can then research and book. ZooFish Arts manages all creative activity and control of the 
materials budget; Richmond Fellowship assumes responsibility for participant recruitment, 

training and support, employing the coordinator, and providing other management 
services. 
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The project has created two teams of volunteers. Our structure is deliberately flexible with 
some working on both teams – either as required, or as fluctuating health dictates: 
 

• Members of Zap Arts, our regular weekly art workshop, develop and rehearse new 
art techniques: volunteers then deploy these new skills running free art activities 

for the public at our events as a ‘hook’ to attract their attention and get them to 
stop. 

• Our Face2Face volunteers receive training and support to engage members of the 
public in meaningful conversations about their lived experience of mental distress. 

 
We extend volunteering opportunities as far as possible, using another Richmond 
Fellowship group to provide cakes as an additional ‘hook’ to engage the public. Other 

volunteers help with transport and communication: job shadowing allowed some of these 
volunteers to find the confidence to share their experiences too. Apart from running art 
activities or talking about mental health, volunteers gain useful experience of planning 

events, setting up and dismantling stalls and gazebos, transporting equipment and 
materials, accounting for expenditure, working with the public and providing close peer 

support. Zap Arts workshops run every Thursday morning in Poole; most of our public 
events have been at weekends or during holiday periods. 
 

We recruit from existing Richmond Fellowship caseload combined with referrals from 
external agencies such as CMH Teams, ensuring we risk assess each participant. About 

one third of recruits have some previous experience of art or craft. We use Time To 
Change’s training material on managing conversations to prepare our Face2Face 
volunteers, and all have an induction consisting of diversity, boundaries, confidentiality, 

Health and Safety and Adult Safeguarding. Volunteer support and informal training 
meetings are held on at least a monthly basis; formal training by external parties includes 

social media, communication, first aid and dealing with sensitive disclosures. 
 
The weekly art groups are run by Rachel Huggett and Richard Jeffery (ZooFish Arts CiC), 

two experienced artists with their own practices. We have covered a very broad range of 
art activities designed to stretch our participants. We started with process-based 

techniques (eg printing, photography) to develop confidence before working on direct 
mark making through sketching and painting. ZooFish Arts also support volunteers at the 
public events. 
 
Face2Face events offer the public a range of art activities chosen to produce striking 

results in a short time with something to take home - using techniques our volunteers are 
confident to deploy. Where possible, activities suit the venue: eg ‘Gyotaku’ fish printing in 
Weymouth Harbour. We plan activities to suit adults and children. 
 
Planned project health outcomes are greater confidence, empowerment and social capital 

for our participants; and a wider appreciation of, and openness about the realities of 
mental health for the public. The project was set up to benefit our participants and 

members of the public. This has been the most rewarding project we have worked on, and 
ZooFish Arts has grown as a result. We believe our partners have also benefited through 
experience and a raised profile. 
 
This project established partnerships with a range of organisations: from Richmond 

Fellowship and Borough of Poole Arts Service to Poole Housing Partnership and 
Bournemouth University. 
 

Apart from our regular Poole art workshops, we took part in festivals and community 
events across Dorset, from Boscombe to Bridport, Swanage to Sturminster Newton, 
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working in pedestrian precincts and vacant shops, country fairs in fields, libraries, 
beaches, an art gallery, sheltered housing accommodation, and Bournemouth University 
campus: 27 events in over 20 different locations - some chosen to reach target groups, or 

timed for maximum impact, such as The Big Draw, or World Mental Health Day. 
 

Innovation 
Face2Face is innovative in: 

• Its use of free art activities (and sometimes cake) as the ‘hook’ to catch the public’s 
attention at existing community events - before engaging them in meaningful 
conversations about mental health. 

• Having outcome targets for these conversations, broken down by age and gender 
with some events chosen specifically to address certain groups (eg retired, rural, 

etc). 
• Where possible art activities are selected to be eye catching, and produce good art. 
• Training participants in techniques to safely engage members of the public in 

conversation. 
• Developing a strong model of peer support to monitor and manage the impact on 

participants of openly discussing their moments of crisis. 
• The inclusive use of service users as project co-coordinators and steering group 

members. 
 
The project’s structure adds value: 

• Passive to active – participants are empowered by being trained to deliver art 
activities and key messages around mental health.  

• Two mutually supportive strands of activity are: the art provides the ‘hook’ for 

conversations; the conversations provide a focus for the art. 
• Practical roles beyond art activities. Volunteering at events mirrors real work 

situations involving decision making and problem solving by participants.  
• Participants learn new skills. 
• It increases the awareness, social contact, self-confidence and self-esteem of all 

involved in the project. 
• Brings together a wide range of partner organisations. 

  
In addition Face2Face greatly extends the range of activity offered through Richmond 
Fellowship, complementing, and often recruiting from its other groups. 
 
Participation 

Face2Face has engaged with over 50 participants in our first year. In addition to core 
activity – we rely on participants delivering art workshops, and sharing their personal 
experience of mental health with members of the public - we have involved participants 

from the outset, identifying events and suggesting art activities in the planning phase. 
 

Four participants sit on our steering group, one acting as chair. This steering group is 
important to our success: a source of ideas and planning and a forum for feeding back 

and generating solutions to problems, allowing participant views to be heard directly 
rather than through the co-ordinator. 
 

Monthly Volunteer meetings are integral to the continued success of Face2Face. They 
provide a platform from which volunteers can air their views, discuss current and 

forthcoming events and in doing so reinforce Face2Face objectives amongst the group. 
These meetings are usually well attended and have resulted in a strong sense of identity, 
mutual support and community amongst the members with many now meeting up on a 

social basis. Additional regular contact by phone/text between meetings helps to maintain 
engagement. 
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Three of our volunteers have been employed by Richmond Fellowship as volunteer 
coordinators on the project, providing support and delivering training. We have trained 
volunteers to add content to our website and use social media to extend the anti stigma 

message and promote the project: our Facebook pages are regularly updated with 
coverage of our events and art activity as well as promoting positive messages about 

mental health. 
 

Outcomes 
Time to Change developed evaluation tools to measure the impact of conversations 
(‘social contact’) on members of the public and volunteers and we were contracted to use 

these. We kept our own information gathering informal to reduce pressure on 
participants: a qualitative approach of observation and conversation, supplemented by 

existing records such as steering group minutes, attendance, peer support feedback, 
photographs and video, quality of art produced, engagement in tasks, etc. 
 

Our project is deliberately flexible to take account of participants’ varying health, 
commitment and availability. This soft approach, encouraging volunteers to shadow 

others and move between art and conversation roles, allows individuals to achieve 
outcomes at their own pace. Time To Change release their evaluation results in April 
2015. Interim results and survey questions are at http://www.time-to-

change.org.uk/resources/guides-toolkits. 
 

Zap Arts 
We have worked with over 25 different art forms over 60 sessions, from etching to 
ceramics. Mean attendance is 8 per week, with over 30 participants in 2014. 

Barry is certain this approach based on activity, getting out, meeting new people and 
making friends is a better path to recovery than sitting at home. “Coming to the art group 

is better than tablets” 
 
Darren, who also has been with the project from the beginning, has moved from ‘I can’t 

do art’ to confidently appraising the progress of his own work, judging colour and form. 
He actively promotes the art group to other service users. 

 
Public response to our gallery exhibition at Upton House confirmed the strength of the 
artwork. Three regular members have grown sufficiently in confidence to consider having 

their own artist page on our project website. 
 

Face2Face – Volunteers 
Time To Change’s evaluation model is based on voluntary self-assessment asking 
participants to rate change in feelings of confidence, empowerment and social capital. 12 

initial surveys were completed at induction in March 2014, 10 mid-project surveys in 
August, and 8 project-end surveys in February 2015. Interim national results show clear 

increases in feelings of empowerment and social capital after participating in events, with 
the majority feeling more confident to try a similar activity again. Attendance has been 

excellent, with over 230 volunteer days given up over 27 public events. 
Face2Face – Public 
Some 1200 members of the public had a conversation with a Face2Face volunteer, with 

over 250 completing an audience survey measuring attitudes and intended behaviour 
towards people with mental health problems. Time To Change have compared results with 

baseline figures from a 2014 Ipsos MORI ‘omnibus’ survey. As of September 2014, after 
attending a social contact event, members of the public show improved attitudes towards 
mental health, with a significant majority ‘more willing’ to challenge unfairness, or to 

speak openly about their own mental health. 
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“The human face of mental health sufferers was heartening to see” 
 

“Bringing into the light an issue that affects a lot of people – most have had issues when 
you wouldn’t have thought so” 

(Face2Face public) 
 

Learning 
Face2Face is the biggest project we have delivered, giving us the confidence to bid for 
more ambitious work and develop our company. 

Face2Face gave participants a significant management role, broadening planning and 

giving regular operational feedback. There was a useful tension between the steering 
group’s caution and our creative ambition: this greater democracy was new to us but 

enriched the project. 

We learned to accept the implications of Richmond Fellowship’s operational role, including 
where things didn’t go as planned (some events were missed because of RF staff burn-
out, risking under-spend – and our income): we can’t control everything. Future projects 

will ensure service level agreements safeguard our interests as well as our partner’s. 

Plans to attend summer music festivals were defeated by cost: our budget was insufficient 
for the sums asked, even when discounted because of our status. We had planned more 

ambitious art activities at events expecting to engage adults – but discovered that 
activities suitable for young families worked best. This led to more repetition of art form 

than we hoped, but did minimise stress for the volunteers delivering these workshops. 

Phased recruitment during the project was not as successful as planned: the referral 
process could be simplified, and getting the opportunity understood needs more active 
engagement with referring agencies. Fewer volunteers led to earlier loss of energy and 

motivation than expected, and some activity [social media, web content] slowed. Social 
events for participants helped restore enthusiasm but were not a complete solution. We 

can improve communication between our two ‘teams’. 

Critical success factors 
We delivered on our contract with Time To Change - exceeding our targets within 

timescale and budget. We have held events across Dorset in urban and rural settings, as 
well as reaching certain populations (eg older people) though our choice of event and 
partner.  Retention and commitment is excellent – we retain many original volunteers, 

and most are keen to work for whole days at events. Attendance at Zap Arts averages 
eight per week. Monthly steering groups see confident and useful contributions from 

participants; volunteer meetings are well attended. Our peer support and training has 
helped volunteers open up to the public. All volunteers and coordinators have gained new 
skills and rise to the challenge of new roles. Our co-ordinator blogs for Time To Change, 

and two participants are still employed by Richmond Fellowship.  

”I have gained so much… My confidence has increased… developing new skills and re-
awakening old ones” (Alison). 

We delivered a successful exhibition that further raised awareness, and Poole Borough 

Council want us to repeat our final public music and art event. Richmond Fellowship 
recognised us with its ‘Enrich Achievement Award’ for Excellence in Inclusion 2015. A 

short video will serve as training material for our partners. We intend keeping alive this 
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successful model of regular art workshop/ public anti-stigma events: we are working up 
two large bids to extend the project across Dorset, alongside smaller stop-gap grants. 
ZooFish Arts will deliver additional art sessions without charge to keep the group active. 

We are exploring community prescription models. 

Funding and Resources 
Our weekly Poole art group, Zap Arts, was initially funded with a £10,000 grant from 

Awards 4 All (towards a total project cost of £17,500), which enabled us to cover artist 
fees, materials and exhibition costs for some 6 months. The balance of project costs were 

met as in-kind donations by Richmond Fellowship, ZooFish Arts, and other partners. We 
were lucky to be able to secure a Time To Change grant that started as the A4A funding 
ran out. This grant of £40,000 (towards a total cost of £55,000) funded the continuation 

of the Zap Arts workshops and the Face2Face public events for 12 months, paying for two 
artists, art materials, volunteer travel and subsistence, event fees, training, two p/t 

volunteer coordinator posts with Richmond fellowship and some minor management costs 
and overheads.  

The remaining costs, including project management, accommodation, arts equipment, 
website, and poster/publicity design, were met in kind by Richmond Fellowship and 

ZooFish Arts CiC. Other partners such as Learning&Skills Bournemouth Dorset and Poole, 
and Healthwatch gave free access to training and other support. We had considered 

income generation ideas, but the Time To Change funding specifically precluded charging 
or accepting donations. 

 

 

 

 

 

 

 

 

 

Image titles and credits (L-R) 

• Title: Face2Face volunteer having a conversation about mental health with 

member of public 
Copyright/credit: Richard Jeffery 
 

• Title:  Face2Face stall at Chettle country fair, North Dorset 
Copyright/credit: Richard Jeffery 

 
• Title: Face2Face volunteers demonstrating Gyotaku fish printing at Weymouth 

Waterfest 

Copyright/credit: Richard Jeffery 


