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Summary 

‘Look again at Belvedere’s Beautiful View garden’ was a photography project for 
people living with dementia. It was a partnership between Look Again, who use 
photography as a tool for personal and community development, and Belvedere Ward 

at Franklyn Hospital in Exeter (Devon Partnership NHS Trust). 

The aim of the project was to use photography to encourage an emotional-sensory 
opportunity for patients to develop and express their own connections with nature. 

Four patients participated in the workshop. They were encouraged to relax, to look at, 
and see the garden differently. Using their eyes, then viewfinders and later cameras 

they were invited to look at colours, textures and shapes and to take photographs. 
After lunch, the participants viewed the photos. Selected images of the patients work 
are now exhibited at the Belvedere Ward. 

The main health outcomes of the project included improved mood, increased self-

esteem, improved engagement in other activities and social interaction, increased 
awareness amongst staff of the person’s ‘story’, positive response from relatives on 
seeing that their loved one had been engaged in meaningful creative activity, and 
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sharing good practice with others through the exhibition, thus re-framing how we see 
people living with dementia. 

The secret to the success of this project was in its simplicity, its flexibility and in using 

mindfulness techniques for ‘being in the moment’. It focused on opening up 
opportunities and seeing participants’ potential. 

Look Again and Belvedere Ward are discussing a residency and are developing new 
arts and health opportunities in the South West. 

Overview 

This collaborative project came about as a result of a conference organised by RAMM 

(Royal Albert Memorial Museum) in November 2013, entitled ‘Collaboration in 
Practice’. At this event Ruth Davey, Director and Photographer of Look Again met 
Carrie Clarke, Occupational Therapist at the Belvedere Ward at Franklyn Hospital in 

Exeter (Devon Partnership NHS Trust). Carrie spoke about her work with people living 
with dementia, including the value of utilising the arts as a therapeutic intervention, 
and the powerful emotional-sensory link made possible by experiencing objects 

through all the senses. 

Using photography as a tool for connecting people and communities, and as a way of 
enabling individuals to ‘look again’ at their lives and connect with nature, Look Again 
approached Belvedere, expressing a strong interest in facilitating a project. Both felt a 

strong resonance with the emphasis on ‘creating connections’ and ‘being in the 
moment’. 

Look Again is a coming together of Ruth Davey’s 20 years’ experience of community 

development in London, West Africa, Bristol and Gloucestershire, with her passion and 
talent for photography. Look Again have recently published their first book, ‘The Art of 
Applewood: from Hospital to Homes’, that tells the story through photography of the 

once derelict Cashes Green Hospital in Stroud, now a new vibrant community called 
Applewood. See www.look-again.org 

Funding became available to host a one day workshop and a subsequent exhibition of 
the patients’ work, through the ‘Margaret Whitaker Therapeutic Arts Fund’, a fund set 

up by a relative of a deceased patient who recognised the value and potential of the 
arts as a therapeutic tool for people living with dementia. 

The aim of the project was to use photography to encourage a creative emotional-
sensory opportunity for patients to develop and express their own connections with 

nature in general, and the garden in particular. 

The objectives were: 

• To run a photography workshop for people living with dementia 
• To hold an exhibition of participants work 
• To explore the benefits of using photography as a tool for health and wellbeing 

The intended health outcomes were: 

• Improved mood of patients 

• Increased self-esteem of patients 



• Improved engagement of patients 
• Increased awareness of dementia 

• Increased evidence of the benefit of using photography as a tool for health and 
wellbeing 

The workshop 

The photography workshop took place in the ‘Beautiful View’ garden at Belvedere. It 
was planned to hold a morning and afternoon session, although this was revised as 

the day progressed. 

Initially three participants were invited to be part of the group, each selected because 
of their interest in photography or gardening. Part way through the session, a fourth 
participant asked to join the group; he was a keen gardener and had been actively 

involved in growing vegetables in the Beautiful View garden. Ruth Davey facilitated 
the group, with support from Carrie Clarke, and an OT volunteer. 

The session began with everyone sitting around a table. Ruth encouraged everyone to 
become aware of their immediate sensory experiences: the warmth of the sun on 

their bodies, the warmth and slightly rough texture of the wooden table beneath their 
hands, the sounds of insects buzzing around, and the many colours of the flowers in 
the garden. 

A selection of photographs that Ruth had brought in was shared, which invited 

discussion about colour and what individuals were drawn to. The sensory approach 
worked well: it created a cohesive, shared group experience and it enabled everyone 

to feel ‘grounded’ with a heightened awareness of ‘being in the moment’. The use of 
photographs encouraged an emotional-sensory link, which enabled individuals to 
create their own connections and express these within the group. 

Viewfinders were introduced that helped shift the focus outwards, in a contained way, 

which avoided sensory overload. Participants were encouraged to ‘look again’ at the 
garden, focusing in on what was of particular interest to them. Cameras (provided by 
the ward) were handed out. Participants with mobility problems were supported to 

view and explore various parts of the garden. One participant was able to work fairly 
independently, with Ruth providing advice and guidance as needed to enable him to 
work to his potential. 

A two-way dialogue emerged with the remaining three participants, covering a 

response to what was being experienced in the present - beauty, colour, form, scent 
and memories triggered by the sensory-rich experience. For example, one participant 
spoke of ‘feeling as if she was at Ascot’, where she had received treatment for TB 

during the Second World War, and would often be wheeled out in her bed into the 
garden. This was an experience which staff had not previously been aware of. 
Participants demonstrated the ability to make creative decisions and aesthetic 

choices, expressing these both verbally and through the camera lens. 

The participant who joined the group late chose not to take any photographs, but 
nevertheless engaged in conversations about the vegetable garden, which he was 
clearly proud of and appreciated the opportunity to show this off to someone new. He 

appeared to value being part of the group experience. 



A tea break was taken when energy and attention began to flag, which was an 
opportunity to regroup and reflect, before a last few photographs were taken. 

Following lunch, the group gathered together to look at the results of their work on 
the computer, which generated further discussion and appreciation of each other’s 
work. One participant was asleep, but his wife who was visiting was delighted to see 

what her husband had been doing, commenting that “he had always been good at 
drawing and painting”, which staff had been unaware of. A week later, their son 
visited and was similarly appreciative, and surprised, that his father had been given 

the opportunity to engage in a meaningful activity. 

The exhibition 

A selection of the patients’ photographs were printed, mounted and framed for the 
exhibition that is currently on show at Belvedere Ward. The work has been widely 
enjoyed by patients, family, staff, health professionals and visitors. It has provided an 

inspiring way of raising awareness about what it means to live with dementia. 

  

Innovation 

It is the simplicity of Look Again’s approach to running photography workshops that 
was innovative. This is how it works: 

stop 

be still 

close your eyes 

breathe deeply 

relax 

… 

open your eyes 

look at what is in front of you 

look again 

what do you see? 

colours, textures, shapes, patterns, light 

… 

look up 

look down 



look left 

look right 

look at the big picture 

and the detail 

… 

You can see anything differently 

This basic starting point was adapted to suit the needs and circumstances for patients 
at Belvedere. We used our senses to connect with nature, and we looked at the 

colours, textures, shapes and patterns in the sensory garden. We used simple point 
and shoot digital cameras, set to the programme mode. Everything was kept as low 
tech as possible. The workshop was about seeing, feeling, experiencing – not the 

technicalities of photography or equipment. 

Creativity already abounds at the Belvedere Ward, thanks to the inspiring arts 
programme provided by OT Carrie Clarke and other members of staff. This project has 
played a role in developing a better relationship between patients, staff and the 

Beautiful View garden. It has helped to highlight the importance of how nature on the 
ward can be used in a simple way to help improve the health and wellbeing of the 
patients. Other staff can easily use the Look Again approach themselves with patients. 

The ripple effect will hopefully be considerable over time. 

Participation 

Initially three participants were invited to be part of the group, each selected because 
of their interest (past or current) in photography or gardening. Due to the nature of 

the work on the ward and the individual circumstances of the patients, it was not 
possible to know for sure who was going to take part until the morning of the 
workshop itself. Part way through the morning session, a fourth participant asked to 

join the group; he was a keen gardener and had been actively involved in growing 
vegetables in the Beautiful View garden. 

After lunch we sat around the table in the lounge to view the photographs that had 
been downloaded onto the computer. One of the participants had fallen asleep and 

therefore did not participate in this part of the day. His wife however came to visit him 
and was delighted to see and hear about the morning’s work. Other patients from the 
ward were around and if interested to see what was happening, they were joined in 

the viewing and conversation. 

It was important to be flexible and adaptable in this way. 

(See above for details of the workshop itself.) 

Outcomes 

Using a sensory approach to photography to help bring people into the moment and 
create a cohesive, shared group experience has been highly successful. A strong 



emotional-sensory link was generated when taking this approach, which triggered 
other associations for the participants. 

Evidence for this is provided by the report that Carrie Clarke’s wrote after the 

workshop and her testimonial about Ruth Davey’s work. The exhibition shows 
evidence of the participants work. The exhibition opening was well attended and has 
received some very positive comments in the visitor's book.  

Health outcomes of the project, as described in Carrie Clarke’s report after the 

workshop: 

• Improved mood of participants 
• improved engagement - the participants engaged more in other activities and 

social interaction with others 

• Increased self-esteem - the participants showed great pride in their work 
• Increased awareness amongst staff of the person’s ‘story’ – seeing and getting 

to know the person beyond the condition 

• A positive and sometimes surprised response from relatives on seeing that 
their loved one had been engaged in meaningful creative activity. 

• Perceptions of both staff and caregivers were often ‘re-framed’ 

• Shared good practice with others through an exhibition and publicity, 
challenging perceptions of people with dementia 

Other outcomes specific to Look Again as an organisation: 

• Increased confidence in using the Look Again approach to photography as a 

tool for health and wellbeing. 
• Increased collaborative work opportunities with ‘dementia’ and other health 

and wellbeing related organisations in the South West. 

Testimonial from Carrie Clarke, Occupational Therapist: 

“Ruth’s sensory approach to running a photography workshop for people living with 

dementia was a great success. She created a cohesive, shared group experience 
which enabled everyone to feel ‘grounded’, with a heightened sense of awareness of 
‘being in the moment’. Participants were encouraged to ‘look again’ at the garden, 

and to focus in on what was of particular interest to them. Participants demonstrated 
the ability to make creative decisions and aesthetic choices, expressing these both 
verbally and through the camera lens. Outcomes included improved mood, increased 

self-esteem, improved engagement in other activities and social interaction, increased 
awareness amongst staff of the person’s ‘story’, positive response from relatives on 
seeing that their loved one had been engaged in meaningful creative activity, and 

sharing good practice with others through an exhibition and publicity, thus challenging 
others' perceptions of the creative potential of people living with dementia”. 

Comments in exhibition visitor book 

“Very enjoyable exhibition. Lovely photos and encourages thought/reflection about 
dementia. I am sure this will raise dementia awareness and help people see the 

person first, not the disease.” Health care worker 

“Fantastic engagement with patients. Life Enhancing.” Stephen Pettet Smith, Exeter 
Healthcare Arts 



“Incredibly inspiring. Amazing to see what has been achieved and what may still be 
developed. Good to see something sustainable that can be continued into the future.” 

Emily Stallworthy, Devon Wildlife Trust 

Learning 

Key learning includes: 

• The high ratio of staff to participants was essential in ensuring an appropriate 
level of support and guidance was offered. 

• It was helpful to have staff present who had some prior knowledge of the 
participant and who was able to deal with emotional or physical needs which 

arose. This could also be a relative/carer. 

• A small group of 4-6 participants is ideal. 

• It was important to allow time for participants use all the senses, to express 
thoughts and feelings, as well as time to process information, and to physically 
move from one location to another. The planned second afternoon workshop 

was cancelled to allow for this time. 

• Communicating using simple, one-step instructions was best. It was also 
important to take into account that some participants had a hearing 
impairment and to adjust voice and body language accordingly. 

• It was a hot sunny day – it was important to come prepared with sunhats and 

sun cream! The very bright sunshine made it harder to see the screens on the 
cameras. A more overcast day would make this easier… 

• Having a cup of tea as a familiar social ritual was helpful in terms of bringing 

the group back together and providing an ‘ending’. 

• Exhibitions: if work is to be exhibited, consent will be required. If the person is 
deemed not to be capacious to make this decision, then consent will be 
required from their nearest relative. 

• A more realistic budget would be sought for future work. 

Critical success factors 

Critical success factors include: 

• Using a simple sensory approach to help bring patients into the moment and 

create a cohesive, shared group experience. A strong emotional-sensory link 
was generated, triggering other associations for the individual. 

• The exhibition has helped raise awareness of the benefits of using creative arts 
with people with dementia with other healthcare professionals and the wider 

community. It has helped spread the message that despite the difficulties 
associated with the condition, it is still possible for people with dementia to be 
creative and experience moments of joy and pleasure. This benefits the quality 

of life of the person with dementia, and of those close to them. 



• Look Again and Belvedere Ward are discussing a possible artist residency. 

• Adaptability regarding numbers and timing was crucial to being truly ‘present’ 
with and valuing the individual participants. 

• Carrie Clarke is planning to take the exhibition to other community based 

venues, including a collaborative information and multi media event focusing 
on nature, health and well-being. 

• Look Again is developing opportunities relating to people living with Dementia 
in the South West as well as developing its work using photography as a tool 

for health and wellbeing more generally. Initial discussions have taken place 
with the NHS Eating Disorders Unit in Cheltenham and a charity in Stroud for 
women and girls with eating disorders. 

• Look Again is seeking further partnerships with therapists, OTs, other 

healthcare professionals and is available to give interactive talks at conferences 
and events in how to use their approach.   

Funding and Resources 

The Beautiful View Garden itself was funded following a successful application to the 
government's 'Dementia Capital Funds' programme. The one-day workshop and cost 

of mounts was funded through the Margaret Whitaker Therapeutic Arts Fund. Look 
Again did not charge for preparation time and accepted to deliver the workshop at a 
reduced rate of £250. Ideally they would have charged £500 for the project. Frames 

were reused from a previous exhibition (originally funded through the King's Fund's 
Enhancing the Healing Environment programme. Carrie Clarke generously provided 

mounting and exhibition preparation outside of NHS hours. 

The incredible outcomes of this simple project are a testament to what can be 
achieved on an incredibly low budget. It would be wonderful to see this work 
resourced better and rolled out around the county and beyond.  
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• Title: Workshop participant taking photos of his favourite coloured flowers 
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• Title: Workshop participants enjoying relaxing in the sun with a cuppa! 
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• Title: Workshop participant looking again at textures and patterns in the 

garden 
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