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Summary 
The BUDI Orchestra was created as a music-based initiative for people with dementia 
and their family carers living in the community, developed by BUDI and delivered in 
partnership with the Bournemouth Symphony Orchestra (BSO). The initiative 
emphasised the norms of practise followed by professional and amateur musical 
groups (rehearsals followed by a performance). The aim of the project was to explore 
any impact on quality of life for people with dementia and their carers taking part in 
the initiative. 
 
The initiative comprised ten weekly sessions for people with dementia (n=7) and their 
carers (n=7). Sessions were facilitated by BSO musicians (n=5), and supported by BU 
students (n=4). After the ten weekly sessions, participants showcased their 
achievements at a public performance. We evaluated the structure, process and 
experiences of all involved in the initiative.  
 
Overall, people enjoyed taking part in the initiative. Social inclusion and a sense of 
community were important outcomes for the musicians as well as for the 
participants.  Positive findings for people with dementia included increased 
engagement, sense of achievement, confidence and mood. Carers reported improved 
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mood, feelings of relaxation and improvements in their relationships with people with 
dementia. The musicians’ preconceptions of musical learning were positively 
challenged; they also felt they had learned more about themselves through 
supporting the sessions. The performance positively impacted audience members’ 
perceptions of dementia. The findings challenge assumptions of the capacity of people 
with dementia to learn instruments and new skills, and highlight the power of 
performance to challenge negative perceptions of dementia. 
 

Overview 
 
Identifying Need 
Dementia is a policy priority in the UK and beyond with recent strategies such 
as ‘Living well with dementia’ forming core principles underlying current UK initiatives 
(Department of Health, 2009) Music improves quality of life and promotes social 
interactions in those with dementia (Ménard & Belleville, 2009; Otera et al., 2013) 
with sustained musical memories demonstrated despite cognitive impairments in 
other activities (Cowles et al., 2003; Weinstein et al., 2011). Current UK music 
initiatives for those with dementia (e.g. Singing for the Brain (Bannan & Montgomery-
Smith, 2008)) do not embrace the norms of rehearsing and performing utilised within 
professional musical groups, and may underestimate the abilities of those 
participating in the activities. Our initiative followed the principles of a successfully 
developed and evaluated choral intervention in NYC (Mittelman & Epstein, 2012), but 
was unique as not only were participants encouraged to sing, but also to play 
instruments they had previously played and to learn new instruments and songs. We 
are aware of no other worldwide attempts to promote new learning of instruments in 
those with dementia as part of a formal rehearsal and performance project.      
 
Aims and Objectives 

 
Aim 

• To create and evaluate a music initiative (the BUDI Orchestra) for people with 
dementia and their carers. 

Objectives 
• To identify any impact on quality of life for people with dementia and their 

carers as a result of the initiative. 
• To evaluate the process of setting up and delivering a unique music initiative 
• To evaluate the experience of delivering the initiative for BU students and BSO 

musicians. 
 
What we did 
BUDI evaluated the structure, process and experiences of all involved in the initiative. 
Please see ‘Outcomes’ for our evaluation process. 
 

Art-forms and Artists 
The principal art-form was music. Our ‘artists’ comprised professional musicians from 
the BSO and, under their tutelage, people with dementia, their carers and student 
volunteers. Together, they formed the BUDI Orchestra. 
 
Intended health outcome 
Research suggests that music may be effective at reducing stress and promoting 
comfort (Biley, 2000; Sung et al., 2012; Livingston et al., 2014). These factors may 
contribute to an increase in a person’s well-being and quality of life, as well as 
promoting social cohesion (Ménard & Belleville, 2009; Otera et al., 2013). 
Furthermore, musical initiatives can contribute to declines in self-consciousness 



(Arroyo-Anlló, 2013) and depression (Cooke et al., 2010; Chu et al., 2014), and 
increase feelings of pride (Ahonen-Eerikäinen et al., 2007). Based on these findings, 
we hoped to see an increase in quality of life for people with dementia and their 
carers as a result of the initiative. 
 

Beneficiaries 
 

1. People with dementia benefited from participating in a fun and engaging 
activity promoting quality of life and lifelong learning philosophies. 

2. Carers benefited from the support of others in a similar situation, and were 
able to interact with their family member/friend in a way that provided an 
opportunity for respite, enjoyment and learning. 

3. Professional musicians benefited from learning about how to enhance the 
lives and wellbeing of those in our communities through engagement with 
musical activities. 

4. Student volunteers gained direct experience of working with members of the 
community and felt their understanding of dementia had increased as a result 
of their engagement with the group. 

5. Our project responds to six of the ten criteria to promote dementia friendly 
communities: involving people with dementia; challenging stigma and building 
understanding; accessible community activities; acknowledging potential; 
community-based solutions and practical support to enable engagement in 
community life (Alzheimer’s Society, 2013). The general public and wider 
community had the opportunity to watch the BUDI Orchestra perform which 
positively impacted their perceptions of people with dementia, thus potentially 
reducing the stigma of dementia.   

6. BU staff benefited from working with regional partners in a project designed to 
contribute to our communities and promote well-being for those living with 
dementia. There are practical academic benefits of disseminating this work to 
national and international audiences; enhancing the reputations of 
Bournemouth University and the BSO.  

 
Activities 
BSO Musicians, BU students and volunteers were invited to attend a training workshop 
run by the Principal Investigator (Innes) prior to the initiative in order to develop its 
structure and give them an opportunity to ask questions about the project. The music 
initiative consisted of ten weekly two-hour sessions for people with dementia and their 
carers. The sessions were facilitated by the BSO musicians and supported by BU 
student volunteers. People with dementia and their carers (the participants) were 
invited to create an integrated musical ensemble with the BSO and BU facilitators. The 
participants were encouraged to learn new instruments, reclaim previous musical 
skills, engage in body percussion and sing. At the end of the ten weeks, participants 
were invited to showcase their achievements at a public performance. 
 
Outputs 
 

1. The performance delivered to the local community created an opportunity to 
learn about dementia and the possibilities for life-long learning. 

2. A video promoting the project was created with input from participants, 
musicians, project staff and student volunteers. This was posted on a public 
video hosting website to disseminate our findings internationally. 
https://www.youtube.com/watch?v=Fy8EtYrhuGA 

3. A lay summary outlined the purpose of the project, the activities undertaken, 
our evaluation and our findings. 



http://blogs.bournemouth.ac.uk/dementia-institute/files/2015/02/BUDI-
Orchestra-Summary-.pdf 

4. Blog posts were published on the BUDI, BU Ageing and Dementia and BSO 
webpages to help build a network of awareness. 
http://blogs.bournemouth.ac.uk/research/2014/04/09/making-music/ 
http://blogs.bournemouth.ac.uk/research/2014/05/08/progress-with-making-
music/ 
http://blogs.bournemouth.ac.uk/research/2014/06/05/making-a-difference-
with-music/ 
http://www.bsolive.com/budi-orchestra/ 

5. BUDI staff are currently writing two publications for peer-review journals 
(Dementia and Ageing and Mental Health) to disseminate our findings to our 
academic and professional peers. 

 

Partnerships 
The initiative was developed by BUDI, who worked in collaboration with musicians 
from the BSO and BU Music. 
 
Location 
The initiative was held at Bournemouth University, Fern Barrow, Poole, BH12 5BB. 
Participants were local people from Bournemouth, Poole and Christchurch. The 
performance was held at the Life Centre, Winton, BH9 2AU. 
 
Project Dates 
The project started in February 2014, with the initiative beginning in April and ending 
with a public performance on 14th June 2014. The evaluation was completed in 
October 2014.  
 

Innovation 
Our project is innovative in that it incorporates the norms often demonstrated by 
professional and amateur music groups in which they rehearse with the aim of 
performing to a public audience. This is in contrast to existing community music 
groups currently available for people with dementia, as they do not often structure 
their sessions to include performances. This eliminates an atmosphere of community 
engagement, i.e. including friends and family in their social engagements; an aspect 
that has been influential to the success of our project.  
 
In previous studies, carers have been trained to administer music initiatives, which 
can actually increase carer burden. In our project, carers were encouraged to 
participate in the same way as the participants with dementia, thus promoting 
equality within interactions. Carers reported improved feelings of respite and stronger 
relationships with the person they care for, indicating the power of this project to 
alleviate carer burden. 
 
Many existing community groups do not often recognise the importance of 
accompaniment in the form of instruments, and rely solely on one’s ability to sing. 
This could discourage people from attending these groups as they do not inspire a 
range of musical expression. The BUDI Orchestra is innovative in that it incorporates 
singing, learning to play an instrument and body percussion to encourage the 
engagement of people of all abilities and it embraces the diversity of skills involved in 
musical expression. This encourages the use of motor skills, as well as listening, 
reading, kinetic memory retention and verbal recall. 
 
 



Participation 
People with dementia (n=7) and their carers (n=7) learned to play an instrument, 
reclaimed previous instrumental skills (if any), sang and engaged in body percussion 
to form an orchestral ensemble alongside the musicians and volunteers. They 
rehearsed for ten weeks with the aim of performing to a public audience at the end of 
the initiative. 
 
During the sessions, observations of the musicians (n=5), volunteers (n=7), people 
with dementia and their carers informed our evaluation of the initiative.  
 
As the focus of the BUDI Orchestra was the enjoyment and engagement of people 
with dementia and their carers, they were interviewed at the beginning of the 
initiative so their musical interests could be incorporated into the repertoire where 
possible. The musicians, volunteers, people with dementia and carers were asked to 
complete weekly evaluation forms, enabling us to gain continuous feedback 
throughout the initiative and adapt our processes in order to meet their needs. 
 
The participants (minus the general public) were interviewed at the end of the 
initiative, giving them the opportunity to discuss what they thought worked well, any 
challenges encountered, and any suggestions for improvement. Their responses have 
since informed further groups to enhance their enjoyment. 
 
One of the aims of the performance was to see whether the general public’s 
perception of dementia could be impacted by witnessing the BUDI Orchestra in action. 
The public (n=21) were asked to complete a short questionnaire before and after the 
performance regarding their expectations and views of people with dementia and their 
carers. 
 

Outcomes 
 
Evaluation Process 
We evaluated the structure, process and experiences of all involved in the delivery of 
the initiative.  Data were collected from people with dementia (n=7), their carers 
(n=7) as participants; BSO musicians (n=5), BU students (n=4), additional volunteers 
(n=3); and the general public (n=21). 
 
Participants completed quality of life questionnaires before and after the initiative 
providing an indicator of any impact on quality of life. They also took part in a semi-
structured interview before the initiative to provide suggestions for musical repertoire 
to the musicians and to gather their views and expectations of their participation in 
the initiative. Follow-up interviews were conducted after the initiative to gather their 
views of their experiences. Participants also completed weekly evaluation forms at the 
end of each session to allow us to chart their views over time and to provide the 
opportunity for their ideas about how to potentially improve the sessions to be 
incorporated into the delivery of the initiative over the 10 week period. 
 
Facilitators also completed weekly evaluation forms at the end of each session, and 
were invited to share their experiences of the initiative in a semi-structured interview 
following the performance. 
 
All sessions were observed by two members of the research team via ethnographic 
field notes and by using structured observation techniques to document participants’ 
activities, mood, engagement and interactions with facilitators. 



The general public were asked to complete a short questionnaire to enable us to 
ascertain their perceptions of people with dementia before and after the performance. 
 
Outcomes 
 

• No significant differences were found from the measures we used to ascertain 
the quality of life scores collected from people with dementia and their carers 
before and after the initiative. 

• Participants with dementia displayed higher engagement and mood scores than 
carers throughout the initiative. 

• Overall, people enjoyed taking part in the sessions: singing and playing with 
the BSO musicians, BSO non-musicians and BU Music students.  Musicians also 
reported enjoying the experience as much as the participants with dementia 
and their carers. 

• Creating a sense of community was an important outcome of attending the 
sessions for the musicians as well as for the participants with dementia and 
their carers. 

• Positive findings for people with dementia included: learning a new skill, and 
increased confidence, improved mood and feeling a sense of achievement. 

• Carers reported improved mood and feelings of relaxation as well as 
improvements in their relationships with people with dementia.  

• The musicians’ and facilitators’ preconceptions of musical learning were 
challenged as a result of their experiences, and they also felt they had learnt 
more about themselves through supporting the sessions. 

• Students reported increased confidence in working with people with dementia 
as they had an improved understanding of the condition. 

• The general public who completed the questionnaires reported a positive 
change in their views about dementia after viewing the performance. 

 
Learning 
 
The project aimed to address the feasibility of a music initiative for people with 
dementia and their carers as there were no other attempts within the UK to create a 
similar initiative. Thus, the entire project was an opportunity to learn about how we 
could make it an enjoyable endeavour for people with dementia and carers. In part, 
this is why we asked the musicians, volunteers, people with dementia and carers to 
complete weekly evaluation forms, so that they were involved in the development of 
the process. 
 
In terms of the repertoire, the lead musician adapted his approach to teaching the 
material based on the immediate responses of the people with dementia and their 
carers whilst the sessions were taking place. For example, if it appeared as though 
participants were having difficulty keeping up with the pace of a tune, he would slow it 
down, go through it step by step, or simplify the music notation immediately and try 
again. This typifies our approach to this project and demonstrates the learning 
processes that took place. 
 
There were many learning opportunities during this project in terms of the practical 
elements, such as the venue constraints, parking arrangements, considerations for 
length of the sessions, and when to have a comfort break. These changes have been 
applied where possible to the BUDI Orchestra sessions that we have since received 
funding for. We are currently creating a resource based on what we have learned for 
others interested in our approach. 
 



Critical success factors 
 
The main achievement of this project was the development of a successful and unique 
initiative. The aim was to determine whether a music group could be established for 
people with dementia and their carers. We are confident we have proved this is 
possible based on our outcomes. Our participants, including the musicians, enjoyed 
taking part in the sessions and felt that it was a positive experience. 
 
For the participants, the performance was an exceptional achievement. Performing in 
front of an audience takes an enormous amount of confidence, let alone performing 
with an instrument they have learned to play with less than 20 hours tutelage. Many 
said they were proud of what they had done; one participant with dementia stated it 
had given him a personal “sense of achievement”. 
 
The delivery of the project was an adaptive process, as we gained continuous 
feedback from the musicians, volunteers, people with dementia and carers. This was 
the most successful aspect of the delivery as we were able to immediately respond to 
suggestions from our participants.   
 
We have secured funding to enable us to continue this work. One further group 
supported by BU community funds has been held and evaluated (October 2014 – 
January 2015). A third group is currently underway (December 2014 – September 
2015), funded by Dorset County Council's Inspired by 2012 Health and Wellbeing 
Legacy Fund.  
 

Funding and Resources 
 
The project reported on here was funded by Bournemouth University (BU) Fusion 
Funding, under its Co-Creation and Co-Production (CCCP) stream. This was an 
internal funding stream that promotes collaboration between BU students, staff and 
local organisations in novel ventures. BUDI were awarded £15,591 for the project. 
From this, we commissioned the Bournemouth Symphony Orchestra to provide 
musicians to facilitate the rehearsals and the performance. The BSO received £4,950 
for their input to the initiative. The instruments were loaned free of charge from 
Dorset Music Service. 
 
As the sessions for the third tranche of this project are coming to an end, there is a 
sense of loss amongst BUDI Orchestra members. We would use the prize money to 
enable the Orchestra to continue for another rehearsal and performance period to 
foster fun, learning, friendships and to promote the ability of people with dementia to 
reclaim or learn new skills. 
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