Somerford Wellbeing Project

“We have learnt that Somerford has changed a lot, the area is improving and people are
feeling safer and happier. We now know the area and its people better. We also feel more
confident and have learnt new skills. Our three top tips for improving wellbeing are: do new
things; interact with others; think positively and be proud of our area.”

End of Phase 1 Report
Introduction
The Somerford Wellbeing Project was initiated after discussions with the Director of Public
Health in Dorset, Dorset County Council Arts Development team and members of the Dorset
Health and Wellbeing Board. Arts & Health South West www.ahsw.org.uk is project
managing the project on behalf of Dorset County Council Arts Team.
David Philips, Director of Public Health: “Any Health and Wellbeing Strategy only becomes
real at a local level through the ideas and voices of all people, drama is one way in which
these voices can be better heard”
Dorset Public Health commissioned Bournemouth University to conduct a review of the
literature on Arts and Health.
It was agreed that the project would take an asset-based approach.
Ann Hemingway, Bournemouth University: “An asset-based approach to community
development means that the starting point is not What are your problems and needs? But
more a case of How can we work with you and build on your strengths?”
It was agreed that the project would focus on the Somerford Estate in Christchurch and be
supported by the Christchurch Locality Clinical Commissioning Group.
Dr Richard Jenkinson, Former Chair of Christchurch Locality Commissioning Group: “The
Somerford Estate in Christchurch is an area of higher than average deprivation compared to
the rest of Christchurch. Due to these social determinants it is the area of highest health
inequalities. Children and young people’s health and wellbeing is a high priority.”
Funding for a two phase project was agreed:
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Dorset County Council Adult and Community Services:
Phase 1 £9000; Phase 2 £6000
Dorset Clinical Commissioning Group:
Phase 1 £1000; Phase 2 £9000
Totals for delivery:
Phase 1 - £10000
Phase 2 - £15000
Public Health funding for Bournemouth University to evaluate the project
Funding criteria:
• DCC Adult and Community Services: funding given to challenge existing ways of
commissioning services and devise creative solutions, in order to support the
principals of the Better Together programme.
• Dorset CCG: project should produce outcomes in accordance with the priorities
identified by the CCG.
• PH funding to BU: to support special projects
The funders desired outcomes:
• Useful to commissioners in providing more understanding about the wider social
determinants of health.
• Supporting commissioners to invest more effectively to reduce costs
• Better understanding of the health and wellbeing needs of the Grange as well as
better knowledge on different types of interventions
• Providing information on how planning assumptions the commissioners use now
might be altered by the project
Harry Capron, Former Better Together Programme Director: “We should look at what
planning assumptions commissioners use now and how those might change as a result of
the project. Influencing future planning could be a high level aim.”
The project aims were agreed:
Phase 1 Aims to:
• Engage local people in Christchurch in identifying their own health and wellbeing
assets and needs
• Use arts activities to engage those who don’t normally have a voice in decision
making through a creative consultation process
• Inform the planning, commissioning cycle and strategic development of health and
wellbeing services through the outcomes of the project
A meeting with local community and statutory organisations in Christchurch informed the
objectives for the project and helped identify the community assets and a focus on young
people.
Jae Harris, Community Development Worker and Manager CAYP, Somerford Estate,
Tracey Cooper and Wilbert Smith, Christchurch and East Dorset Councils:
“Emotional wellbeing is the key; self-confidence, self-esteem, purpose, skills.”
“Drugs are a problem, not only on the estate but also in all the schools. We can’t tackle the
drugs problem but we can focus on building individual resilience, empowering young people
to make choices with confidence.”
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“The school is very focused on academic achievement and doesn’t give them much in the
way of practical skills for jobs etc.”
Objectives:
• Involve a group of young people in exploring the health and wellbeing needs and
perceptions of their peers and wider family networks
• Recruit suitably qualified and experienced artists to lead the project
• Work with local community organisation Christchurch Activities for Young People
(CAYP) and community development worker Jae Harris to ensure the project is
embedded locally
• Share the resulting outcomes with the immediate community and wider stakeholder
group
Outcomes:
• Better data to inform planning and commissioning cycle
• Learning outcomes for young people – skills in film making
• Wellbeing outcomes for young people
Outputs:
• Film
• Photographs
• Community film showing and celebration
• Evaluation report
Project Overview
Young people living in the Somerford Estate in Christchurch created a film about their own,
their peers, families and wider networks’ perceptions of wellbeing. The young people were
brought together by Jae Harris, Director of CAYP. Young people, parents, professionals
working on the estate and the local community were interviewed for the film. The film made
by the young people will be an advocacy and information tool for commissioners and
healthcare professionals. The young people’s questions were:

What is wellbeing?
Is wellbeing the same for everyone?
What is it like to live in Somerford?
What could be done to improve our sense of wellbeing?
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Film still of project in action

Evaluation
Bournemouth University academics are evaluating the project. The evaluation will inform a
second phase of delivery of arts and health activities for residents of the Somerford Estate.
This will be co-created with the participants and wider stakeholders.
Timeline:
• Initial discussions on the project were started in early 2014.
• Project aims and funding were agreed in September 2014.
• December 2014 – interviews of artists
o Interview panel: Alex Coulter (AHSW); Jae Harris (CAYP); Wilbert Smith
(Christchurch and East Dorset Borough Council; two young people
o Artists Matt Gillett and Angie Belcher from Bad Chicken Productions were
selected to lead the project.
• The project was delivered in a series of workshops in the Somerford Youth Centre on:
18th, 19th, 25th, 26th April; 2nd, 9th, 10th May 2015
• 31st May 2015 – Community event with film showing
• 1st June 2015 – Christchurch Stakeholder meeting and film showing
• July 15th 2015 – Strategic Stakeholder meeting
Phase 1 of the project will be complete by the end of October 2015 when the evaluation
report from Bournemouth University will be finished.
Participation
A total of 12 young people were involved in interviewing the artists; film making workshops;
and being interviewed for the film.
Film makers:
Amie (interviewed artists) 15
Indya (interviewed artists) 15
Jamie 16
Shannon 16
Sophie 16
Mitchell
Savannah 10
Interviewees:
Five young people
Five professionals
3 parents
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Ten adults outside shop
The young filmmakers interviewed professionals working in Somerford, young people,
parents and other members of the public to find what it is like to live in Somerford and what
could be done to improve people’s wellbeing. The professionals were: police officer; teacher;
retired GP; local councillor; community worker.

What is it like to live in Somerford?
Professionals:
“It has a bit of a bad reputation in terms of Christchurch as a whole compared to the other
areas but I think it is passed on from years ago when there were a few more problems”
Local PCSO
Residents:
“They still think of it as it used to be and it takes a long time for them to realise that it is better
than it used to be” Retired Resident
Parents:
We get labelled as an estate and stereotypes come with that and it holds Somerford back so
people don’t focus on what the good things are, they just focus on the negatives.

What could be done to improve our sense of wellbeing?
Professionals:
“Social integration; getting people out; mixing; better understanding of issues”
Michael Turvey, Ex Chief Executive Christchurch Borough Council
“It’s in everybody’s interests for everyone to try and improve everyone’s wellbeing”
Bob Gilbertson, retired GP
Young people:
“There is nothing for younger children to do; they do have choice but they kind of don’t
because there is nothing for them to do.”
“Young people get very bored Getting out and doing activities, keeping fit and not staying at
home eating, watching TV.”
“I would bring positivity to this area not just for the people in the area but for the people
outside so that there is a positive energy around here.”
“I would bring more youth workers to the estate.”
“We do have youth workers but it would be so much better if there were more because there
are a lot of young people in the estate and having a couple is just not enough.”
Parents:
“More inspirational people, people that want to work with the children.”
“Finding out the children’s interests – more outreach trying to find out what they would like to
be doing and what they want rather than just providing what they think they want.”
“Theatre, gives everybody the chance to do singing, dancing, there’s background people so
arty people can get involved…..everybody can join in and have a part.”
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The young filmmakers learnt a range of film making skills: interviewing; camera work; sound;
editing. This process acted as a catalyst and an opportunity for young people to identify
interests and skills they would like to develop further.
As a result of the project the young people who participated will have opportunities to attend
visits to the media department at Bournemouth University and arts workshops at Arts
University Bournemouth.

and what people thought about wellbeing:

Wealth should not affect people’s access to opportunities
Exercise is important for everyone
Loving families need to spend time together, projects should connect us
Lack of self-esteem can affect confidence, doing projects such as art, sport and theatre can
improve wellbeing

Bad behaviour equals bad reputation; activities should promote respect and tolerance for
other people

Everyone should be challenged to do something different and get outside
Inspiring people live in Somerford so let’s learn from them
No-one should feel isolated, let’s bring people together
Green spaces and venues need to be used as places to have fun and meet new people
The film is approximately 20 minutes long and is available online
http://ahsw.org.uk/ahsw_projects.aspx?x=1&id=1517 . Stills from the film are available as
digital photographs.
Community Film Showing
On May 31st the film was shown to members of the community in the Somerford Youth
Centre. Cream teas and a bouncy castle were provided. There were four showings of the film
through the day. The young people introduced it and afterwards the team asked the
audience some questions (Appendix 2).
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Successes
• Overall the project was considered a success by all of those directly involved in its
delivery, the wider community who attended the film showing and by the Christchurch
stakeholder group.
• The young people enjoyed the project and would have liked it to continue.
• The film overwhelmingly suggests that activities such as this for young people are
important for their wellbeing.
• The young people learned about their own community and about wellbeing.
• Film is a practical and effective way of communicating with diverse audiences.
• Film making was a taster activity for CAYP who can build on this with further activities
• Asset-based: drama group in existence and work by CAYP using drama could be the
starting point
Angie Belcher, one of the filmmakers did an evaluation activity with the young people at the
beginning and end (Appendix 1). All of those who were involved throughout reported a
significant increase in their film making skills and an increase in communications skills, team
skills, confidence and happiness.
The informal conversations between members of the team and members of the audience
indicated some areas of concern regarding more negative aspects of life on the estate.
Although it wouldn’t be ethical to outline these in this report, it is worth noting that the
Community Film Showing was an informal and secure environment in which parents and
other members of the public felt able to talk about their experiences, and those of their
families, openly. The film was a catalyst for such conversations and could be used in this
way in the future.
Learning from the project
The numbers of young people directly involved in the filmmaking and who committed to all
seven workshops was smaller than hoped. Some issues were highlighted in the post project
meeting with the delivery team:
•

•
•
•
•

A longer lead in to involve young people could have helped, with some pre-work to
ensure the group gelled before the film makers arrived. This is a key issue for
projects which rely on short-term project funding and needs to be considered in future
planning.
Relationships and partnership building always take longer than expected
More direct approaches to parents.
For the technical aspects it was an optimum number as all could be involved all of the
time.
Projects which are short-term can be perceived as not worth committing to. All the
participants were disappointed that the project had to end.

Through the participation of the young people and the feedback from parents and community
members at the Community Film Showing issues around young people’s mental health is an
identified concern:
•
•
•
•
•

Self harming
Low level depression
Behavioural difficulties at home
Boredom
Stress from school’s focus on academic attainment

7

Next Steps
There is a general consensus that the focus of the next phase should be on young people’s
mental health.
Keeping the momentum going with the wider community, as well as with the young people is
important. So far:
• Visits to Bournemouth University Media Department and Bournemouth University of
the Arts are being arranged for young people, with the possibility of subsidized
attendance at a Saturday school.
• CAYP is promoting the film via Facebook to parents and CAYP networks and asking
for feedback
We need to re-visit the overall desired strategic outcomes in planning the next phase:
• Useful to commissioners in providing more understanding about the wider social
determinants of health.
• Support commissioners to invest more effectively to reduce costs
• Better understanding of the health and wellbeing needs of the Grange as well as
better knowledge on different types of interventions
• How planning assumptions the commissioners use now might be altered by the
project
Budget Phase 1
Income:
Dorset County Council Adult and Community Services
Dorset Clinical Commissioning Group
TOTAL

£9000
£1000
£10000

Expenditure:
Artists’ Fees
Artists’ travel and materials
Fee to CAYP
Fee to AHSW
Fee to DCC Arts Team
Venue hire and hospitality
TOTAL

£4000
£500
£2000
£2000
£900
£600
£10000

Alex Coulter, Director of AHSW, alex@ahsw.org.uk
Report Phase 1 November 2015
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Appendix 1
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Appendix 2

THE SOMERFORD WELLBEING PROJECT
1. What did you think was good about the film?

2. Was there anything you think should have been different?

3. What do you think is good about living here and what would
make it better for you?

3. Do you think there should be more projects like this in
Somerford? What kind of activities would you like?

4. Would you like to be involved in a future project?

If yes could you write your name and email address or telephone
here:
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