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EXECUTIVE SUMMARY 
 

 
Alternative Visions was a project to tour a visual art exhibition, made by artists facing barriers to the art world, to 
4 venues in the South West of England – Bristol Museum and Art Gallery, Falmouth Art Gallery, The Wilson in 
Cheltenham and Poole Museum.  Arts and Health South West and Outside In were also project partners.  Alternative 
Visions aimed to: 
 

• challenge and question perceptions of art in relation to people who are excluded from the mainstream art 
world, for reasons including health, disability, social circumstance or isolation. 

• highlight issues of diversity, interpretation and relationships between artists and curators.  
• initiate discussion around what people think should be considered as art. 
• influence the attitudes of audiences and get more work exhibited in mainstream spaces by those facing 

barriers.  
• create a fairer art world which rejects traditional values and institutional judgements about whose work 

can and should be displayed in galleries. 
 
The project was primarily funded by Arts Council England’s Strategic Touring Programme.  20 artworks, from over 
300 submitted, were selected for the exhibition.  Interpretation methods included an audio commentary by Artists 
First, a film made by Somerset Film and interpretation panels written in the artists’ own words.   
 

 

“This is a really important exhibition. It’s equally disturbing, revealing and 
celebratory. The commentary by Artists First is incredibly thought provoking 
and adds an insightful context, changes your perception.  All of the artists 
should be congratulated. I went to art college but was kicked out, in part 
due to struggling with mental health problems. This exhibition, the art and 
the commentary has made me feel better.  We all have a place we can be an 
artist.” 

Comment from audience feedback postcard 

 
“It was so enabling to know that someone picked my work as worth being 
in the exhibition.  I also want to contribute [something] back. You get told a 
lot as a person on benefits that you are a non-contributing person, you are 
a drain on society. So, an opportunity to make a concrete contribution to 
anything - it makes you feel less worthless. I feel that now I can legitimately 
say that I'm an artist rather than ‘I'm signed off sick’ - as an identity.  That's 
a huge contribution to my quality of life.” 

One of the selected artists in an evaluation interview 
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Key quantitative measures were: 
 

Participants (includes artists) 639 

Audience (live) 63,332 

Number of performance or exhibition days 269 

Number of sessions for education, training or participation 56 

 
Alternative Visions adopted a collaborative evaluation approach – led by a freelance evaluator, with partners 
contributing to the evaluation design, data collection methods and interpretation of data.   The evaluation design 
used an Outcomes Framework alongside research questions, intended to prompt discussion and reflection amongst 
partners, which were grouped into 6 areas: 
 
1.  Impact on artists 
2.  Impact on audiences 
3.  Impact on venues 
4.  Partnerships 
5.  Networks 
6.  Profile, discussion & debate 
 
This report presents a wealth of data collected throughout the project using interviews, surveys, questionnaires 
and informal feedback cards, as well as observational and documentary evidence.  During the data collation and 
analysis, it was decided to present a large number of verbatim quotes from audiences, artists and venue partners 
in this report, as the voices of those involved show the strength of Alternative Visions and the significant impact it 
had on many people.  
 
This report summarises the key findings from the evaluation process: 
 

• Alternative Visions successfully met the majority of intended outcomes within the original project 
timeframe.  For outcomes which were not fully met, partners have plans for further work, including 
producing an advocacy document to raise the profile of the project and to share learning more widely, to 
present evaluation findings at the AHSW Annual Conference 2018, and to re-purpose a project underspend 
to offer further skills development opportunities to Alternative Visions selected artists.   
 

• The Evaluator and project partners judged Alternative Visions to have made a significant contribution to 
the ACE Strategic Touring Programme aims and outcomes relevant to the project. 

 
• Alternative Visions had a profound impact on audiences in terms of broadening their understanding of the 

challenges some artists face.  Audiences appreciated the insight into the artists’ experiences.  There was a 
strong voice for more exhibitions like Alternative Visions.  A minority of audience comments illustrated how 
challenging some people found the exhibition. 
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• The majority of selected artists were very positive about their experiences of the project.  Inclusion in the 
exhibition, and the support they received from partners, increased artists’ confidence and self-esteem, 
enhanced their wellbeing, increased their skills, and enabled them to exhibit and sell their work more. 

 
• Unanticipated outcomes, or spill-over effects, included how strongly some audiences connected with the 

artists’ perspective – particularly around their own mental health.  The inspiration audiences received to 
revisit their own creative practice was also notable. 

 
• All the partner venues valued the project for the contribution it made to their work around community 

engagement, and diversity and inclusivity of audiences.  
 

• Alternative Visions significantly exceeded quantitative output targets - audience numbers were 58% greater 
than targets, the project provided 7.6% more exhibition days than originally planned, involved more than 
twice the number of participants and provided more than twice the number of sessions for participation 
than planned. 

 
• Audiences, partners and venue staff felt the quality of the exhibition was high.  Partnership working was 

judged to be good.  There were aspects of the project which developed in response to audience feedback 
and formative evaluation.  Recommendations by the Evaluator to improve future work are relatively few, 
but include clarity over the selling of artwork, the rationale for artwork selection criteria, how the selection 
criteria are communicated to and understood by audiences, and a clearer press/PR/social media strategy. 
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GLOSSARY AND ABBRIEVIATIONS 
 
 
 
 

Abbreviations 
 

ACE Arts Council England 

AHSW Arts and Health South West 

BMGA Bristol Museums Galleries and Archives 

BMAG Bristol Museum and Art Gallery 

H&SC Health and Social Care 

STP Strategic Touring Programme 

 
 
 
For enquiries about this report, contact: 
Alex Coulter (Director, Arts and Health South West) alex@ahsw.org.uk  or 
Nell Farrally (Evaluation Consultant) nell@nellfarrally.co.uk 
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1. INTRODUCTION 
 
 

1.1  Background and context 
 
Alternative Visions was a project to tour a visual art exhibition, made by artists facing barriers to the art world, to 
4 venues in the South West of England – Bristol Museum and Art Gallery, Falmouth Art Gallery, The Wilson in 
Cheltenham and Poole Museum.  Alternative Visions aimed to: 
 

• challenge and question perceptions of art in relation to people who are excluded from the mainstream art 
world, for reasons including health, disability, social circumstance or isolation. 

• highlight issues of diversity, interpretation and relationships between artists and curators.  
• initiate discussion around what people think should be considered as art. 
• influence the attitudes of audiences and get more work exhibited in mainstream spaces by those facing 

barriers.  
• create a fairer art world which rejects traditional values and institutional judgements about whose work 

can and should be displayed in galleries. 
 
The project was led by a partnership of Arts and Health South West (AHSW), Bristol Museums Galleries and Archives 
(BMGA) and Outside In with venue partners Falmouth Art Gallery, The Wilson and Poole Museum.  The project was 
financially supported by a grant from Arts Council England’s Strategic Touring Programme and contributions from 
each partner organisation. 
 
There was an open call for artists to submit work for the exhibition between June and November 2016.  4 Induction 
Days, to share information about the project with organisations who might help to reach artists, and 8 Artist 
Support Days, to provide information, practical support and encouragement to artists to submit their work, were 
held around the region by Outside In.  There was no fee to submit work (as there often is for open submission 
exhibitions) but artists were required to create an online gallery on Outside In’s website.   The planned selection 
process was for 20 pieces to be chosen for the exhibition by a selection panel (rather than a curator) of AHSW’s 
Director, BMGA’s Senior Exhibitions and Events Officer, Outside In’s Manager, Situations’ Assistant Producer and 
an Outside In artist.  Partners created 3 questions, to which panel members were asked to respond and give each 
artwork a score out of 10. 
 

• Do you like the work aesthetically? 
• Does the work convey a message and have an emotional impact on you?  
• Does the work offer an alternative vision or surprising view of the world that you were not expecting? 

 
The 20 highest scoring works were selected for the exhibition.  In addition to the selected artwork, the exhibition 
also featured digital images of all the submitted work on a rotating screen.  Interpretation and educational activities 
were planned - including a film, audio tour and additional interpretation from Artists First, a group of learning 
disabled visual artists based in Bristol.  Workshops, events and performances were developed by each venue 
partner, designed around engaging their local audiences, artist groups and Health and Social Care providers. 
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1.2  About the Alternative Visions partners 
 
Arts & Health South West (AHSW) is an information, support and advocacy organisation for everyone who believes 
in the value of creativity in enhancing health and wellbeing. Their aim is to encourage the development of the arts 
and health sector across the region. They support good practice through providing high quality resources, 
information and support. www.ahsw.org.uk   
 
Outside In is an award winning charity working to create a fairer and more inclusive art world.  Through exhibitions, 
an online community and professional training programmes, Outside In provide a platform for artists who find it 
difficult to access the art world for reasons including health, disability, isolation or social circumstance. Outside In 
was founded in 2006 at Pallant House Gallery in West Sussex. In 2016 Outside In became an independent charity 
and in 2017 joined Arts Council England’s National Portfolio.  www.outsidein.org.uk 
 
Bristol Museums, Galleries and Archives manages a number of museums including Bristol Museum & Art Gallery 
which has a world-class collection, from dinosaurs and gems to magnificent fine art and Egyptian artefacts. 
Alongside permanent displays there is a significant temporary exhibition programme which showcases work of 
regional, national and International significance. www.bristolmuseums.org.uk  
 
Falmouth Art Gallery has one of the leading art collections in Cornwall and southwest England with over 2000 
artworks including 19th and 20th Century Master painting, British Impressionist paintings, the RCPS Tuke Collection, 
contemporary prints, photography and a children’s illustration archive.   The gallery also runs an innovative 
workshop and education programme which has received nationwide recognition. 
 
The Wilson is Gloucestershire’s premier art gallery and museum. It is part of The Cheltenham Trust, a charity 
dedicated to enriching the lives of residents and visitors through art, culture, heritage, sport, play and performance.  
The Wilson houses an internationally significant museum collection of exceptional quality and variety, changing 
displays of the Designated Arts and Crafts Movement collection and fine art collections. The Wilson is home to The 
Open Archive, which houses archives relating to Antarctic explorer Edward A. Wilson, Cheltenham’s history and the 
Emery Walker Library.  www.cheltenhammuseum.org.uk  
 
Poole Museum is set in a Victorian quayside warehouse, with an atrium extension dating from 2007.  The Museum's 
galleries tell the story of the historic maritime town of Poole and its Harbour from prehistory to the 21st century.  
The Borough of Poole Arts Service’s Programme Manager co-ordinates and supports many arts and health 
initiatives, and led on Alternative Visions on behalf of Poole Museum.  www.poolemuseum.co.uk 
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1.3  Aims and outcomes 
 
Project aims and outcomes were articulated by the partners during the project development and in the ACE 
Strategic Touring Programme application, and revised with the input of the Evaluator during the evaluation 
planning.  In addition to the aims on page 1, project outcomes were grouped into 6 areas, shown in Table 1 below. 
 
Table 1.  Alternative Visions Project Outcomes 
 

1.  Impact on artists 
Artists are better equipped and have more confidence to take part in training opportunities and skills 
development, due to the support and opportunities AV has given them to address their barriers.   
 
Artists have increased contacts and knowledge to enable them to exhibit and/or sell their work locally, 
nationally or even internationally. 
 
Artists have increased confidence and self-esteem, and their wellbeing is enhanced, through their participation 
in the project. 
2.  Impact on audiences 
An increase in awareness amongst audiences of artists considered outside the arts establishment (target of 40k 
across 4 venues). 
 
A greater diversity (in terms of health, disability and socio-economic background) of audiences visit the gallery 
venues. 
 
More discussion and debate about this field of art and who decides what is and isn’t art. 
3.  Impact on venues 
All venues have attracted new audiences (and more diverse in terms of disability and social-economic 
background) due to this project. 
 
All venues have a greater awareness of issues of diversity and inclusivity. 
4.  Partnerships 
Alternative Visions is an example of effective partnership working. 
5.  Networks 
More health and social care providers; arts and health organisations; and museums are taking part in network 
activities. 
 
The exhibition venues will be better networked with their local: 

• health and social care providers 
• arts and health providers 
• arts and health groups 

 
6.  Profile, discussion & debate 
The project, and the sharing of practice and learning, achieves a national and international profile and creates 
discussion & debate at the highest level. 
 
The learning from the AV project informs and has a tangible impact on AHSW future activity. 
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1.4  Description of project activities 
 
A project timeline with more details of project activities is shown in Table 2. 
 
Table 2.  Project timeline and activity details 
 

Date(s) Activity and details 
 Project and partnership development. 
 ACE Strategic Touring Programme grant confirmed. 
 Planning and project development. 
April 2016 Evaluator appointed. 
April – May 2016 4 Induction Days for organisations who might support artists to submit work. 
June 2016 Call for submissions opened. 
July – Oct 2016 Artist Support Days in Bristol, Bath, Falmouth, Penzance, Newton Abbot and Poole. 
Nov 2016 Call for submissions closes. 
Nov – Dec 2016 Artworks selected and artists notified. 
Jan – Mar 2016 Artists First (Bristol based group of learning disabled artists) produce audio-recorded 

interpretation for “Discovery Pens”. 
Jan – May 2017 Artworks collected and framed, catalogue produced, interpretation panels created, film 

about selected artists made, marketing materials developed. 
1 June 2017 Bristol Museum and Art Gallery Preview with performance by Stopgap Dance Company. 
3 June – 10 Sept Exhibition open at Bristol Museum and Art Gallery. 
June – Sept Workshops, events and artist talks at BMAG included: 

Culture, Health and Wellbeing International Conference delegate viewing and Delirium 
performance, Artist tour with George Harding, An Afternoon with Artists First, audio-
described tour, lunchtime tour, Artists First tour, guided group visits. 

25 Sept – 10 Dec Exhibition open at Falmouth Art Gallery. 
Sept – Dec Workshops, events and artist talks at Falmouth included: 

Book-binding, plasticine, screen printing, self-portraits and zine making. 
7 Jan – 11 Mar 2018 Exhibition open at The Wilson. 
Jan – March Workshops, events and artist talks at The Wilson included: 

Dj-ing, performance, film-making, puppetry, spoken word and a final celebratory event. 
21 Mar – 6 May Exhibition open at Poole Museum. 
Mar – May Workshops, events and artist talks at Poole Museum included: 

Staff training with Outside In and artist Emma Louvelle, Artists tour with George 
Harding, GP trainee art workshop, Art creativity & creative writing workshop and 
Alternative Voices performance event. 

May – July 2018 Summative evaluation data collated and analysed.  Evaluation report written. 
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2. EVALUATION DESIGN 
 
 

2.1  Purpose of the evaluation 
 
Following an open application and recruitment process, Arts and Health South West selected Nell Farrally as the 
freelance project evaluator in April 2016.  The evaluation brief requested that the evaluation consider: 
 

• Quality of experience for audiences, artists, venues and stakeholders  

• Outputs  

• The strength and sustainability of partnerships and relationships  

• Diversity of those involved: artists, organisations, audiences, events.  
 

And the impact on:  
 
• Audience development for venues, partners and stakeholders  

• Critical staff/family members/carers related to the artists involved  

• Network organisations and stakeholders  

• Venue Museums/Galleries.  
 
An Evaluation Framework was created which set out plans for judging how effectively the project was meeting its 
aims and intended outcomes.   In addition to evaluating the outcomes-focussed project activity, due to the 
developmental nature of a Strategic Touring Programme funded project, a series of research questions were 
suggested which aligned to each of the outcome areas.   The research questions provided prompts for discussion 
and reflection, intended to help partners with formative evaluation.  The Evaluation Framework was developed 
over the first few months of the project development period, in consultation with partners.  Appendix 1 shows the 
complete Evaluation Framework.  As the project was primarily funded by an ACE Strategic Touring Programme 
grant, the STP aims and outcomes which had relevance to Alternative Visions were noted and incorporated in the 
Evaluation Framework (see page 77 in Appendix 1). 
 
 

2.2  Evaluation Approach 
 
The evaluation approach suggested by the Evaluator combined a range of elements: 
 

• mixed methods (combining quantitative and qualitative data) 
• collaboration (in the evaluation design, data collection and analysis) 
• formative and summative reporting. 

 
The Evaluator contributed to planning meetings, and regularly reported data to the partners for formative 
evaluation and for interim reporting milestones to ACE.  A formative report in September 2017 summarised data 
and evaluation findings from the Bristol part of the tour.  Other planned evaluation outputs were: 
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• This summative written Evaluation Report aimed at partners and funders 
• Evaluation Summary document aimed at a more general audience. 

 
 

2.3  Methods 
 
The Evaluation Framework set out plans for collecting data and what methods would be most appropriate.  It was 
always understood that methods would need to be flexible and designed around the communication needs of 
selected artists and audiences.  Data collection tools were developed throughout the project to respond to partners’ 
workshop and event plans and the differing support venues required from the Evaluator. 
 
Methods which have been used to directly collect data for the evaluation, and which have been considered for this 
report, are: 
 

• Quantitative data and audience numbers  
• Audience feedback postcards 
• Visitor Survey 
• Workshop and event evaluation data 
• Artists’ phone interviews 
• Artist Support Day questionnaire 
• Artists’ preview questionnaire 
• Artists’ final evaluation questionnaire / phone interviews 
• Partners’ semi-structured interviews 
• Venue staff questionnaire 

 
 
In addition, the evaluation has drawn on other, less direct, sources of evidence, including: 
 

• Artists videos 
• Podcasts 
• Email “anecdotes” (mostly verbal comments made to partners and documented in emails to the Evaluator) 
• Meeting notes 
• Evaluator’s observation notes and meta-data. 

 
 
2.4  Data Analysis 
 
The qualitative data from questionnaires, interviews and feedback cards was analysed using open thematic coding.  
Quantitative data is presented in tables and charts through this report, with descriptive statistics where relevant. 
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2.5  Limitations of the evaluation design 
 
Evaluation design always involves a balance of reach, depth, of not being intrusive to people’s experience of the 
project, and evaluation resources.   
 
As an Arts and Health project, the rigour of evaluation processes and findings are very important.  However, it 
should be noted that the focus of the evaluation has been on artists, audiences and partners’ qualitative 
experiences of the project and differing perceptions about how the outcomes have been achieved.  Evaluation of a 
time-limited project has not enabled the longer-term impact on artists, audiences and partners to be considered in 
any depth. 
 
For the evaluation of Alternative Visions, some artists had several contacts with the Evaluator through phone 
interviews, meeting in person and written questionnaires / surveys.  Other artists did not respond to invitations to 
be involved in the evaluation, even though several modes of contact were offered to accommodate people’s health 
or communication needs.  The voices of some artists, therefore, are not represented in the evaluation data. 
 
Alternative Visions intended to create challenge, discussion and debate.  As can be seen later in this report, this has 
certainly been achieved, but an awareness should be maintained that data contributed by audiences may be 
primarily extremes of responses – people who were very positive about the exhibition and people who found it 
very challenging.  Audiences self-selected to complete a feedback postcard or Visitor Survey. 
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3. SUMMARY OF EVALUATION DATA 
 

3.1  Quantitative data and audience numbers  
 
Quantitative targets for audiences, participants, and number of exhibition days and events, were set by the partners 
during the project development period.  Table 3 shows the target numbers alongside the actual numbers. 
 
Table 3.  Quantitative data about audience and participant numbers, compared with targets. 
 

 Target Actual numbers 
Participants (includes artists) 300 639 
Audience (live) 40,000 63,332 
Audience (broadcast, online & in writing) 10,000 8,1751 
Number of performance or exhibition days 250 269 
Number of sessions for education, training or participation 18 56 

 
Other quantitative data were collected which did not have identified targets.  166 artists submitted work for the 
exhibition (counted in the table above) and 312 works were submitted (artists could submit 2 pieces if they wished). 
 
The 8 Artist Support Days were attended by 57 people.  A far greater number of people booked for these events 
than actually attended.  10 artists who attended an Artist Support Day did not submit work for the exhibition. 
 
Of the 166 artists who submitted work, 31% (n=52) already had an Outside In online gallery.  28% (n=47) of 
submitting artists created their online gallery for the first time after attending an Artist Support Day.  Outside In’s 
records show that 69 new artists from the South West created online galleries for the first time in 2016 without 
attending an Alternative Visions Artist Support Day.  This suggests that the Alternative Visions submission 
opportunity initiated 114 artists to formally align themselves with Outside In for the first time – 69% of submitting 
artists. 
 
 

3.2  Visitor Survey 
 
There were 2 primary methods of gathering audience responses to the exhibition – a visitor survey and audience 
feedback postcards.  The visitor survey was created in consultation with BMGA’s User Researcher (Audience 
Development) to align to a format which they often used and found effective, and to also align with demographic 
data in the Audience Finder Visitor Survey.  3 closed questions were created regarding the intended outcomes of 
the project for audiences, alongside a space for any other open-ended feedback (see Appendix 2 for the survey 
questions).  The visitor survey was completed using a tablet and the online survey platform Survey Monkey in 3 of 
the venues.  It was completed via paper forms at The Wilson as there was no WiFi connection in the gallery.  There 
were a total of 795 completed and incomplete visitor surveys across the 4 venues (Bristol 485 responses, Falmouth 
150 responses, The Wilson 87 responses and Poole 73 responses).  The responses from incomplete surveys have 

                                                
1 By July 2018, not all partners have been able to provide this data.  The figure of 8,175 does not include online engagement from 3 of the 
venue partners, therefore, it is anticipated that target of 10,000 for online engagement will be significantly exceeded. 
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been included in the analysis if one or more questions were answered.  Responses where no questions were 
answered have been disregarded.  The charts below show all the responses to the 3 closed questions.  
 

 
 
 

 
 
 

Yes, a lot
214
29%

Yes, a little
279
37%

No
164
22%

Not sure / don't know
90

12%

All venues: Has the exhibition challenged your 
perceptions of what kinds of art should be exhibited in 

galleries?

Yes, a lot Yes, a little No Not sure / don't know

Yes, a lot
300
41%

Yes, a little
269
36%

No
116
16%

Not sure / don't know
55
7%

All venues: Has the exhibition prompted you to think 
differently about art created by people whose work is not 

usually shown in galleries?

Yes, a lot Yes, a little No Not sure / don't know



Alternative Visions Evaluation Report  10 

 

 
 
 
Comparisons between the 4 venues show a similar pattern of answers to these 3 questions. 
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The fourth question in the survey was an open-ended question, “Is there anything else you’d like to say about the 
exhibition?”  There were qualitative responses from 259 people.  The range of content is very similar to that from 
the audience feedback postcards, therefore, the qualitative survey responses have been collated with the postcard 
responses and are presented in section 3.3 of this report. 
 
The rest of the audience survey asks questions linked to audience development outcomes, and demographic 
questions to gauge the reach and diversity of audiences.  The design of the questions was based on the Audience 
Finder Visitor Survey which some of the venues use regularly.  Audience Finder’s Visitor Focus reports were also 
the primary sources of baseline data for audience profiles, therefore the data collected through the Alternative 
Visions survey needed to be comparable with Audience Finder data.  The charts below show audience responses 
from 3 touring venues.  Falmouth Art Gallery wished to collect demographic data about Alternative Visions 
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audiences by comparing Audience Finder data for the exhibition period with the previous year’s data, rather than 
asking for demographic data in the AV visitor survey.  The audience development and demographic data most 
relevant to Alternative Visions project outcomes are presented in the charts below. 
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The total percentage of visitors who responded “Yes, a little” or “Yes, a lot” when asked about disability is around 
15%.  Commonly cited data about current numbers of disabled people in the UK states that 22% of the UK 
population is disabled2.  When compared to venues’ available baseline data, the percentages in the chart above 
show that a higher proportion of visitors to Alternative Vision had a disability than existing visitor numbers (Poole 
– 6% limited a lot or a little3, The Wilson – 4.9% of visitors have a longstanding illness or disability4, Bristol – 
Engagement Officer reported that similar exhibitions had 8% to 12% of disabled visitor survey respondents). 

                                                
2   Department for Work and Pensions.  (2018).  Family Resources Survey: 16/17 Financial Year.  Retrieved from: 
https://www.gov.uk/government/statistics/family-resources-survey-financial-year-201617 
3 Audience Agency.  (2015).  Poole Museum Visitor Focus Report.  London: Audience Agency. 
4 The Wilson.  (2016).  Audience Development Policy Draft.  Unpublished policy document. 
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The audience survey asked respondents for their postcode so that MOSAIC profiling could provide data about socio-
economic classifications.  BMAG have undertaken Acorn profiling of their visitor survey respondents (Appendix 3) 
but MOSAIC analysis of audience’s postcodes for the other venues has not been possible within the resources of 
the Alternative Visions evaluation. 
 
 

3.3  Audience feedback postcards 
 
“Take one, leave one” was the idea of Falmouth Art Gallery’s Director.  
Audiences were offered a printed postcard of the exhibition artwork in 
return for leaving a comment on a blank postcard (see Figure 1).   This 
worked well at getting qualitative feedback from visitors.   In Bristol 374 
people left comments on postcards, 332 in Falmouth, 68 at The Wilson and 
230 at Poole Museum.  In addition, each venue had a few visual and creative 
responses, such as those shown in Figure 2.   The 1,004 textual postcard 
responses were added to the 259 qualitative question responses from the 
visitor survey.  These 1,263 responses were coded using Template Analysis 
(Brooks et al, 2015), a system of open thematic coding which develops a 
coding structure combining both themes identified before the data analysis 
begins, with themes which become evident as the data are explored.  

Analysis of the data from BMAG 
initially took place in September 
2017 for a formative evaluation 
report for partners.   The BMAG 
data was revisited at the end of 
the tour and considered again 
with audience responses from 
all the other venues. 
 
The template which developed 
is shown in Table 1 on page 15.  Each comment was coded with at least 
one of these codes. 
 
 
 
 
  

Figure 1. Take one, leave one 

Figure 2. Creative responses from BMAG 
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Table 1.  Final coding template for visitor survey and audience feedback postcards 
 

1. Accessibility and environment 
 1.1 Lighting, signage, seating 
 1.2 Welcoming, inclusive, no stigma 
 1.3 Curation and interpretation addressing access needs: position of artworks, audio description 
2. Curation & selection 
 2.1 Commentary & interpretation 
 2.2 Quality 
 2.3 Gender and ethnicity 
 2.4 Range and diversity of artwork 
3. Artists communicating their experience 
 3.1 Audience understanding / insight / empathising with artist 
 3.2 “Stop & think / eye-opening / thought provoking” 
4. People connecting the exhibition to their own lives 
 4.1 Own mental health 
 4.2 Own art education 
 4.3 Inspired to create art 
5. Appreciation 
 5.1 Appreciation of artists sharing their experience 
 5.2 Favourite artworks 
 5.3 Want more exhibitions like this 
 5.4 General appreciation and thanks 
 5.5 Accessible, relevant, unpretentious 
 5.6 Appreciation of it happening here 
 5.7 Talented artists 
6. Debate about what art should be in galleries / museums 
 6.1 It’s important artists are given a platform 
 6.2 Concept of mainstream art 
 6.3 Setting work in a wider context (including contrasting with other galleries). 
 6.4 Quality: it’s not good enough OR good / high quality 
 6.5 Content shouldn’t be in a gallery 
 6.6 Challenge / darkness is important 
 6.7 Discussion of what is and isn’t Outsider art 
7. New Audiences / audience development 
 7.1 Visiting venue for first time or visiting exhibition by chance 
 7.2 Appreciation of contemporary art 
8. Arts and health 
 8.1 Connection between art and HWB 
 8.2 Engagement by H&SC and A&H professionals 

 
Each of these themes are described below with some illustrative quotes. 
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1. Accessibility and environment 
 1.1 Lighting, signage, seating 
 1.2 Welcoming, inclusive, no stigma 
 1.3 Curation and interpretation addressing access needs: position of artworks, audio description 
 
There were a few comments about how people’s access needs could be better met and the environment improved, 
such as better lighting and signage.  There were not large numbers of these comments, but they were all practical 
adjustments which could have been easily done.  Some of these comments were responded to by venues later in 
the exhibition tour.  
 

The lighting is a bit dull, which is a shame because the work is vibrant.  Also, the exhibition is a bit lost on the 
top floor at the back. There could have been more signage. 

Please improve your signage - directions to the exhibition not clear enough. 

Lighting is poor. Can't read labels or see pictures at their best because of lighting.  

We needed seating to watch videos and 310 other submissions. My partner has rheumatoid arthritis and other 
health issues - we both found it too difficult to stand through the entire video/image screening and had to 
leave! Please provide chairs?! Thank you. 

 
Some people wrote about the welcoming atmosphere and a lack of stigma around mental health which helped 
them to enjoy the exhibition. 
 

As someone with mental health problems I really like how you've included such a diverse range of people both 
artist and the alternative vision. I feel very relieved and "at home" here rather than the stigma in most other 
places. Thank you. 

I enjoyed the range in styles of artwork. The atmosphere, it is very welcoming. 

I love art but tend to dislike traditional galleries as I find them so sterile and silent which is such a stark contrast 
to an artist’s studio. I like that your exhibition has many interactive elements and is warm and welcoming with 
colour on the walls and not deathly silent!  I’ve enjoyed my visit. 

 
A few comments showed how curatorial choices and the interpretation had, or had not, addressed people’s access 
needs.   
 

Nicely laid out, good variety, good height for short people to look at!! 

Such a lovely idea my blind son loved listening to all the explanations of the art work. 

This is a really beautiful and thought-provoking exhibition. However, it has not been truly accessible for my 
friend who is in a wheelchair and has a visual impairment. Some works placed lower down on the wall, so that 
he could get very close to them and they'd be in his line of vision, would have really helped.  

Creative and inspirational.  Audio set-up very much appreciated by grandson with visual impairment. 
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2. Curation & selection 
 2.1 Commentary & interpretation 
 2.2 Quality 
 2.3 Gender and ethnicity 
 2.4 Range and diversity of artwork 
 
In addition to curation and interpretation relevant to people’s access needs, there were many comments about 
how the audio commentary, film and interpretation panels enhanced audiences’ experiences and understanding of 
the exhibition. 
 

Excellent exhibition! Thank you - loved the insight provided by the artists video. 

Brilliant I especially like the fact that the blurbs accompanying texts were written by the artists - nice and 
personal. 

The audio labels were amazing- brilliant idea and fantastic insights. Well done all. 

The audio described tour is good, this helped me notice new elements and listen to different interpretations. 

One of my favourite art exhibitions I've seen this year, it really felt like the work had meaning and the 
descriptions weren't the usual pretentious babble - you could see what they were saying in their work and 
connect with it. 

I found the 'Artists First' commentary added value to my experience by eliciting empathy for how people with 
learning difficulties perceive artwork. Interpretation of ambiguity, what the image means and how it makes 
the viewer feel lends a different experience of the artwork through the eyes and mind of someone unlike 
oneself. 

I enjoyed all the head phones and the pen because it meant I did understand the pictures better and how it 
had a wide variety of people doing art. 

I really enjoyed the audio labels! They made me stop and re-examine the art works through another pair of 
eyes. I appreciated the works more, and had glimpses of how other minds work when encountering art. Thank 
you! 

 
There were many similar responses and, although most responses regarding the audio commentary, film and 
interpretation panels were positive, not all were. 
 

I found it interesting but it was annoying when the audio label didn't work.  

Too many explanations, let the art speak for itself. Comes across as patronising. 

I personally found it difficult to concentrate completely on the pieces and descriptions, due to the constant 
speech coming from the TV. 

It feels like a freak show, especially when the artists' descriptive text is unedited, drawing attention to their 
apparent intellectual limitations in contrast to the superior abilities of the curators..! 

A lot of the artists' statements seemed so pretentious and, frankly, unreadable! I gave up trying to connect 
with them. 
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Comments about quality fell into different categories – the quality of the exhibition as a whole, which is discussed 
here, and the quality of individual artworks and whether they are good enough to be in the gallery / exhibition, 
which will be explored later under code 6.4 on page 26.  Regarding the quality of the exhibition as a whole, there 
were a range of views – some very polarised.  The majority of comments expressed positivity about the exhibition 
quality. 
 

Really great exhibition. 

A powerful exhibition with some particularly moving pieces by very talented artists. I would very much like to 
see more exhibitions like this. Thank you. 

Excellent exhibition, great to give the opportunity to all to exhibit. 

Brilliant exhibition more please! 

Great exhibition and nice to see such a focus on people who have life struggles. There's not many good art 
exhibitions in Bristol and this is one of the most interesting I have seen for a long time. 

Brilliant. Moving. Recontextualising artwork like this is very powerful. 

Super exhibition, considered and sensitively curated. 

Really interesting exhibition, well put together. Many topics in a conscious and coherent way that included lots 
of information and stimulation in a small space. Good job. 

As a 'non-artist' I found the exhibition of a high standard. Thought provoking! 

A very high quality thought provoking exhibition. 

The exhibition is well-conceived and nicely laid out.   

One of the best exhibitions I've seen in a long time. 

Great to see an exhibition of this standard in Poole. 

 
Some comments were not so positive. 
 

Interesting idea but we are disappointed in the execution. There are too few works on show, and a lack of 
information about the artists chosen and the selection criteria used. 

Competent but uninspiring pictures. 

This art is terrible. Really get some real artists in please. 

Awfully organised. ..no sense of flow... 

Quite interesting but somehow disjointed.  Not sure I got what the connection was between the artists or the 
pieces. 

 
The collation and analysis of the survey and postcard responses from BMAG in September 2017 highlighted a strong 
voice from audiences about the gender of the artists.  There were comments that expressed unhappiness at the 
gender imbalance amongst the selected artists.  There were not huge numbers of comments about gender, but it 
was a notable theme.   One comment highlighted a lack of ethnically diverse artists. 
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Female artists under represented. I feel the exhibition is very male dominated. Some good pieces nevertheless. 

Very interesting, more like this please. But more women next time? 

 I think you could have made a bit more effort to redress entrenched gender imbalance in the museum and 
chosen more stuff by women. Choosing mainly male artists’ work is not a neutral decision. Shame. 

Disappointing that so MANY ARTISTS ARE MALE AND ART GRADUATES. 

Show ethnically diverse artists. Represent ALL. 

 
Again, there were opposing opinions about the range and diversity of the artwork.  Many people felt that the variety 
of work was good. 
 

It was a refreshing and interesting exhibition showcasing a good variety of styles very enjoyable would like to 
have seen more. 

Great diverse show. 

I really enjoyed seeing the vast amount of different varieties of art and learning how wild a piece of art could 
be!! 

Really enjoyed this eclectic exhibition. 

A good exhibition with a wide range of styles. 

The presentation of different mediums together made the exhibition very interesting. 

Great to see a diversity in age, mediums and narratives. Great stuff inspirational! 

  
There were a small number of contrasting comments about the range of work. 
 

Show more - make it bigger!  More 3D work? 

My only negative is that I would like to see more sculpture. 

I do feel that the judges have chosen a cliched narrative of suffering and struggle and not chosen much sharing 
special interests, humour and joy which is also a characteristic of outsider art. 

There are too few works on show, and a lack of information about the artists chosen and the selection criteria 
used. We are particularly interested in knowing why only a few works are on show when so many of seemingly 
equal artistic merit were submitted. 

 
 
3. Artists communicating their experience 
 3.1 Audience understanding / insight / empathising with artist 
 3.2 “Stop & think / eye-opening / thought provoking” 
 
There were many, many comments which demonstrated that the artists effectively communicated their 
experiences to audiences through the artwork and interpretation.  These fell into 2 subtly different categories – 
firstly, that audiences gained an understanding, empathy or insight into the artists’ experience, and secondly, a 
more general sense of audiences being introduced to, or challenged to think about, ideas and experiences which 
they hadn’t encountered before.   
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I feel like the artists have shared their most private thoughts with us, which was an honour to be allowed to 
see. 

The one piece that completely blew me away was phantom limb pain. It illustrated something I've been feeling, 
same with many other pieces in the gallery, very relatable and emotional. 

All the work was very expressive and captured a feeling or emotion well. Although I smiled throughout, the 
exhibition was quite dark and made me feel pain, excitement and nervous. 

Thank you for sharing - really inspirational, and your words written alongside your art are actually at times 
more powerful than the work itself. 

This exhibition is absolutely stunning. As someone who can strangely relate to the struggles of some of these 
artists due to my mental health issues I found seeing these works both encouraging and inspiring. 

Truly alternative. Really portray feelings and pain…and isolation. Excellent! Too small though. Thank you. 

Opening doors into such personal experiences which usually defy communication. And the therapeutic effects 
are clear. A means of finding a balance of some respite from the pain. 

A profound experience reading about people's life challenges and seeing how this is interpreted into art.  

'On the act’ is particularly strong and obviously draws on personal knowledge and experience. 

I loved it. My favourite exhibition in a long time. The highlight was listening to the point of view of others 
knowing that some of those have issues like learning disabilities. They were insightful honest sometimes 
surprising and thoughtful responses. it made me want to be more free when i look at art. to be ok with my 
personal response and not think there is a right way to make art. 

 
For this second category, phrases used by many people were, “stop and think”, “eye-opening” and “thought-
provoking”. 
 

One of my favourite exhibitions. Thought provoking, moving and eye opening. Such a beautiful yet disturbing 
collection. 

What an exciting exhibition - I love it that you are helping us to think differently. Thank you. 

The work in this room really changes your outlook on life. 

Very thought-provoking.  So good that art can give help and peace to so many people. 

Lots of nice pieces, really makes you think. 

Made me feel.  Made me think. 

Thank you, it has made me think differently. 

Innovative and thought provoking and slightly disturbing in places - gives me something to ponder on later. 

I found the exhibition really eye-opening - loved the way art could be done by anyone who has an interest and 
still be enlightening. 
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4. People connecting the exhibition to their own lives 
 4.1 Own mental health 
 4.2 Own art education 
 4.3 Inspired to create art 
 
There were many comments about how audiences connected the exhibition to their own lives – particularly around 
their, or their family members’, mental health. 
 

An incredibly intimate and moving exhibition. As someone who in past has mental health issues, left their 
degree to study art, it spoke a lot to me and I wish there were more places to see art like this, rather than 
people from disadvantaged backgrounds. An amazing exhibition. 

As someone who has suffered from crippling mental illness, I found the exhibition extremely emotive. I found 
the artworks were ones that I could connect with on a personal level. I was moved almost to tears at many 
points. 

I went to art college but was kicked out, in part due to struggling with mental health problems. This exhibition, 
the art and the commentary has made me feel better. We all have a place we can be artist. 

I came to the museum today alone, riddled with anxiety. It's been a bad week. Some pieces in this exhibition 
have brought me great comfort and have made me feel connected to humanity again, at least for a while. 

Interesting, to have personal information on every piece of art. What is my addiction? The question came to 
my mind through this exhibition. My addictions is not so obvious so I may spent some time thinking about it. 

Really struck by On the Act by Arthur Mactaggart. My son suffers from mental health problems and I fear 
precarious future. 

Thank you for this exhibition; every piece in it is absolutely luminous.  It's given me some confidence that maybe 
if I were to confide in my co-workers and tell them about my diagnoses they wouldn't define me by them.  They 
might see me as a full and actual human being. 

 
Another way people connected the artwork to their lives was around their art education. 
 

I've felt extremely de-motivated in my art class lately especially because of my stressful teacher, but this has 
inspired me to push on through.  Especially knowing that there are so many artists who also suffer with 
depression and anxiety, it comforted me and reassured me that things will get better.  Thank you. 

Great variety of work, motivating me to Bristol fine art degree I start in September. 

This artwork is beautiful and I am so glad I stumbled across it. I am 17, I study art at A level and my current 
project is on mental health. I don't know where I will go with it. It is good to know others use art to help them. 

 
Lots of people said that the exhibition had inspired them to be creative and 
that they intended to make art themselves, for example in Figure 3. 
 
 
 
 
 Figure 3. Audience postcard response 



Alternative Visions Evaluation Report  22 

 

Inspired me to make more time to have a go myself. Its an age since I did anything creative and I realise how 
much I need and miss it. 

Really enjoyed the exhibition. Has inspired me to try and get creative again after many years of avoiding 
painting. I have a horrible mental block stopping me from painting which I am struggling to overcome!  Fear 
of failure I guess. 

I feel inspired to create, in spite of my lack of training. 

Most of all this exhibition has made me want to create art again.  That's a gift I can't repay.  Thank you x. 

One of the artists said in the video that he hopes people would be inspired to pick up a pen and start painting 
themselves. This exhibition indeed gave me this feeling and inspired me to go back to painting even though I 
might not be happy with the results at first. 

Very interesting and has inspired me to be creative again. 

I found this exhibition fascinating. As someone that studied art but have not done any for years it has inspired 
me to pick up a brush again! 

Last time we came my mum found out about it in the paper and when we came I got inspired by a picture made 
of straws and when I got home I decided I would make my mum’s very own straw picture and I completed on 
the same day. It was put up in my room. 

 
 
5. Appreciation 
 5.1 Appreciation of artists sharing their experience 
 5.2 Favourite artworks 
 5.3 Want more exhibitions like this 
 5.4 General appreciation and thanks 
 5.5 Accessible, relevant, unpretentious 
 5.6 Appreciation of it happening here 
 5.7 Talented artists 
 
Within the qualitative comments, there was an overwhelming sense of appreciation from audiences, but this had 
a variety of different aspects.  Many people thanked the artists for sharing their experiences. 
 

Thank you to all the artists for sharing sometimes very personal work in such a public way - it was worth the 
risk. 

This is awesome, saw it on the off chance and so glad I came. Thanks for sharing your inner and deepest 
thoughts with us. 

To see a vision, to hear another voice, is to be revived, and to know that we are not to be kept in someone 
else's box. Thank you to the artists of the gallery. 

 
Lots of people singled out their favourite artworks. 
 

Some amazing pieces here-you are all very talented. My favourite was the The Pam sisters, along with On The 
Act (Arthur Mactaggart), An assortment of characters (Alex) Wish Pond (Pim) and Phantom Limb Pain (Taylor).  
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Personal favourites:    Joshua Howlett, Arthur MacTaggart, Darryn Michael, Peter Sutton, John Taylor  In 
alphabetical order - not in any order to indicate merit.   

Excellent exhibition. Gavin Blench's piece is beautiful. 

Great initiative! Loved lots of the pieces, wish pond by Pinn was my fav. 

I loved this Alternative Visions exhibition.  My absolute favourite piece is 'The Pam Sisters' by Widow Twanky.  
I have a husband who is a retired Hospital Pharmacist and I am a retired Clinical Psychologist -  it seems meant 
for us! 

 
There was a strong call for more exhibitions like Alternative Visions. 
 

I would love to see more exhibits as there is not enough of art exhibitions like this in the county. 

All the work is great. I hope this will be a regular exhibition. 

Unpretentious Honest Real Thought provoking. Would like to see more of this type of art/exhibition. 

Very interesting exhibit.  Great to see and hear the artists.  More please. 

I wish there would be more exhibits like this in Poole Museum in the future. 

Fabulous!  Please do more. Love this… 

The depth of the ideas shown are interesting, more exhibitions about this x. 

A beautiful, deep exhibition focusing on some of the everyday problems a few people face.  It was inspiring 
and the artwork was incredible, proving everyone is an artist, I'd love to see more exhibitions like this.    

Really enjoyed it.  Some deep, powerful and moving pieces. More exhibits like this please! 

An inspirational affirmation of human creativity. Loads of the other submissions looked amazing too, (on the 
screen) please make next exhibition twice the size. 

 
There was a sense of general appreciation to those who had been involved in the presenting the exhibition – not 
only the artists.  These comments ranged from short superlative-laden phrases to very in depth, considered 
responses. 
 

Really amazing exhibition and experience.  Very inspiring- I feel moved to make my own art/start making 
again. Art is so therapeutic, thank you for supporting its use in this way. 

Thank you to all who have helped us understand that we cannot understand how they feel on the inside. 

Thoroughly enjoyed this. More exhibitions like this are needed. The joy of enabling people to have a creative 
experience is like no other. Thank you for showing this excellent work. 

I loved this exhibition- great art. 

Stunning, different pieces. Insightful. Loved it. 

This exhibition is fantastic. I enjoyed it so much. 

Very powerful, and beautiful. Good luck to them and thank you for exhibiting them. 

What a find this exhibition has been. We came down here to visit Tate St Ives but it's closed! But thank 
goodness-This has more than made up for it - I have so enjoyed it. As one of the artists says- "I want to make 
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people think- I don't know what they think about, but they do". I have done indeed. Please accept my 
admiration and enjoyment of your works. 

 
Some people wrote more about why they appreciated the exhibition – words which featured repeatedly in people’s 
comments were “Accessible, relevant, unpretentious”.   
 

I love art but tend to dislike traditional galleries as I find them so sterile and silent which is such a stark contrast 
to an artists studio. I like that your exhibition has many interactive elements and is warm and welcoming with 
colour on the walls and not deathly silent!  I’ve enjoyed my visit. 

As someone with mental health problems I really like how you've included such a diverse range of people both 
artist and the alternative vision. I feel very relieved and "at home" here rather than the stigma in most other 
places. Thank you. 

This exhibition felt honest, intimate and unpretentious. 

These images are far better stronger and more relevant more honest less self-centred then the open 
submissions next door. 

 
There were several comments which showed people’s appreciation of the exhibition being “here” – in the particular 
venues, in these towns and cities, and in the South West region. 
   

Nice interesting collection - shame there are so few places in Bournemouth and Poole to see really 
contemporary art. 

So exciting to see an exhibition like this in Poole. 

Thank you for bringing this exhibition to Falmouth Art Gallery. This is my safe place where I find inspiration.  
Each of these artists have inspired me so much. 

Thank you so much for bringing these artists to Falmouth and to this wonderful art gallery. 

The works are challenging and raw. They belong and congratulations to Bristol Museum for opening their 
doors to other work. Classics give a great sense of history but contemporary tells the important story of where 
we are and we need that urgency always on show. 

Great exhibition and nice to see such a focus on people who have life struggles. There's not many good art 
exhibitions in Bristol and this is one of the most interesting I have seen for a long time. 

 
The final theme regarding appreciation, was of the artists’ talents. 
 

Great to see some really talented artists on display 

Such talent! Thoroughly enjoyable and of an excellent standard. 

A powerful exhibition with some particularly moving pieces by very talented artists. I would very much like to 
see more exhibitions like this. Thank you. 

Really well put together. Interesting stories from talented people x :) 
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6. Debate about what art should be in galleries / museums 
 6.1 It’s important artists are given a platform 
 6.2 Concept of mainstream art 
 6.3 Setting work in a wider context (including contrasting with other galleries). 
 6.4 Quality: it’s not good enough OR good / high quality 
 6.5 Content shouldn’t be in a gallery 
 6.6 Challenge / darkness is important 
 6.7 Discussion of what is and isn’t Outsider art 
 
Creating discussion and debate was a key aim of Alternative Visions.  There were several aspects to this in the isitor 
survey and feedback postcards data.  Many people felt that it was important that these artists were given 
opportunities to show their work. 
 

A most interesting and unusual exhibition. We have enjoyed seeing the work and reading the artists comments. 
It is great that they have the opportunity to display, as that has given us pleasure in viewing. Thanks to all. 

I think the exhibition is great.  An opportunity for unknown artists to display in a gallery and interesting to 
hear others' perspectives on the pieces you are viewing! 

It's good to see unknown artists having the opportunity to exhibit. 

Extremely impressed, inspirational. Appreciate very much the video inclusion, giving much better 
understanding of motives. So good to see those had or with M H histories, issues given this opportunity to 
show their work and express themselves. 

Excellent exhibition, great to give the opportunity to all to exhibit. It's so difficult to exhibit initially that this is 
very important. 

As a counsellor/therapist I see this as a wonderful opportunity for these artists to express themselves and for 
us to perceive and observe their world.  Well put together.  May we have more expos of this kind. 

 
There was a little discussion around the concept of mainstream art and of this exhibition featuring artists from 
outside of the mainstream. 
 

Art was always a medium I assumed encouraged freedom of expression. It saddens me to think there is a 
mainstream. To see these visual representations is truly visceral. 

A fascinating insight into the creation of artworks - often absent with mainstream works. 

This exhibition is inspiring.  Let's hope for more and for such exhibitions to become 'mainstream'. 

 
Developing the idea of Alternative Visions offering a contrasting experience to work often shown in galleries, several 
people tried to communicate what this meant to them.  This theme, called “Setting the work in a wider context”, 
demonstrated how people compared Alternative Visions to other work – often naming galleries and exhibitions to 
draw comparisons. 
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I learned a lot from this exhibition and have been very impressed by the artists honesty and then sharing of 
their thoughts and ideas. Something you don't get from traditional exhibitions. 

Terrific. Congratulations to all involved - so much better than the 'high art' at Hauser and Wirth. 

The works are challenging and raw. They belong and congratulations to Bristol Museum for opening their 
doors to other work. Classics give a great sense of history but contemporary tells the important story of where 
we are and we need that urgency always on show. 

One of the most moving and thought provoking exhibition I have seen recently. That includes Grayson Perry 
and David Hockney. 

Very interesting. Different artistic concepts. Some quite deep in thought. To me more interesting and inspiring 
then the Tate St Ives at present. 

 
Regarding the quality of individual artworks, there were again polarised views.  The majority of comments about 
quality were positive.   Audiences felt that the work was good or high quality. 
 

Wonderful exhibition. Really overwhelmed by the quality of work. 

Found it really interesting some of the works wouldn't have looked out of place in the RA exhibition. 

Really high quality stuff, love the machine elves one. 

I've absolutely loved the exhibition. The quality of the art is amazing and the pieces with dark themes and 
unconventional media really captured my imagination! 

 
Some people, however, expressed that the work was not good enough. 
 

I liked the abstract pieces but if I drew half of these my GCSE class I would get an ungraded, so maybe get 
better artists? 

A lot of embarrassing self-therapy to look at, very little artistic qualities in the works. The usual problem with 
"undiscovered artists", I suppose. 

Sorry, but I don't think anything here will stand the test of time. 

Some of it was great - Steve Burden, then I was let down by the rest. 

This art is terrible. Really get some real artists in please. 

Very mediocre work. 

Competent but uninspiring pictures. 

I was unaware that this exhibition showcased what I would term outsider art. Reading the bios of each artist 
was quite depressing. I appreciate that art therapy helps many people with mental health issues, but I do not 
think the work on show here is worthy of its own exhibitions. The majority of the works are crude and unsubtle. 

 
A small number of people were explicit that the work should not be shown in galleries. 
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Some of the work was okay, although kind some of it is vulgar. Art is different to everybody but there is some 
you don't show. 

I don't like the doll, take it out of the museum. 

Great to see different styles of individuals but some I would not display in the art contemporary art gallery but 
rather a school project. 

 
In contrast, some people welcomed the challenging and dark nature of the art, feeling that it was important for it 
to be shown. 
 

A great variety of media used tied together by a common theme. Although many of the pieces are difficult to 
look at, the painful aspects are important to portray and understand.  

The works are challenging and raw. They belong and congratulations to Bristol Museum for opening their 
doors to other work. Classics give a great sense of history but contemporary tells the important story of where 
we are and we need that urgency always on show. 

I found some of the images quite unsettling but I think it is good for art to challenge our expectations. 

Extraordinary creativity - so good that these works have been given an audience. The abattoir and self harm 
paintings highlight social problems that so often remain out of sight. Thank you. 

Wow! Amazing exhibition so thought provoking even if it is hard to bear! 

All the work was very expressive and captured a feeling or emotion well. Although I smiled throughout, the 
exhibition was quite dark and made me feel pain, excitement and nervous. 

 
There were a few comments about the nature of Outsider art.  They were varied – some people felt that Alternative 
Visions differed from their perceptions of Outsider art, whilst to others, the concept of Outsider art seemed 
important. 
 

Nice to see outside artists in this setting first exhibition of this type I’ve ever seen. The distinction of outsider 
art is a bit silly I think. Galleries need to be more open minded. 

Fascinating look into outsider art but its not outside, it's inclusive. 

Diverse and absorbing all good to avoid the misleading label outside art. 

I was unaware that this exhibition showcased what I would term outsider art. 

I feel it's so important to provide opportunities for 'outsider' art - give a voice and platform to creativity as a 
healing and confidence-building experience. 

V. good exhibition - I've been to 'outsider art' exhibitions before but thought the commentaries really helped 
my understanding. Many thanks. 

A brilliant insight into 'outsider' artists minds. Well done all. 

In the UK it would be hard to find someone who had never had some form of art education either through 
school/TV etc. Surely Outsider Art has to be someone who has not had access to this yet is still driven to "make" 
art. These works have definitely been made by talented artists but are they "outsider?" Are they producing for 
its own sake! Even Lowrie and some of the naïve Cornish artists had some form of art education. 
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7. New Audiences / audience development 
 7.1 Visiting venue for first time or visiting exhibition by chance 
 7.2 Appreciation of contemporary art 
 
Several people commented that they were visiting the venue for the first time or that the had visited by chance – 
often to see other exhibitions / collections.  They had been pleased at the unexpected experience. 
 

Thanks for nice exhibition. Came to see Doris and found also this. Especially liked wishing pond. 

Interesting, I came to see Outspoken, but loved the art in here as much. 

This was a spontaneous visit to the museum while visiting relatives and the exhibition was an unexpected 
pleasure. 

Came into this by chance, not knowing anything about it and became gripped as individual pieces grabbed my 
attention. After reading about the artists in turn it really opened my eyes. Great exhibition and fantastic works. 

 
For others, Alternative Visions helped them to appreciate contemporary art. 
 

As a scientist (physics), I often find modern art hard to understand, sometimes incomprehensible…. A great 
exhibition and an insight into individual states of mind and expression in their works of art.  

It is absolutely wonderful and this coming from someone who thought they didn’t like "modern art". The film 
about the artists provides valuable insights into their personalities 

 
 
8. Arts and health 
 8.1 Connection between art and HWB  
 8.2 Engagement by H&SC and A&H professionals 
 
The recognition of links between arts and health are evident in the many of the comments quoted above.  It was a 
strong theme – the importance of art to people’s wellbeing, particularly their mental health. 
 

Fabulous exhibition of local artists which was very interesting. Loved watching the video of the artists 
explaining the background behind their art. Also helps to highlight mental illness and the power of art as vital 
therapy and how important it is in all our lives, as an outlet, a vessel to communication. Art is necessary. Great 
to see this in a free museum to all so everyone no matter their financial situation can come and view and 
identify, learn and inspire. Thank you. 

It’s important that we share the importance of art and creativity in maintaining mental health. 

Thought-provoking and inspirational.  It shows the therapeutic and redemptive functions of art and the 
honesty of the explanatory narratives are something of a privilege to witness.  Out of pain comes art.  Thank 
you. 

 
In addition, there were a few comments which demonstrated how Health and Social Care professionals and Arts 
and Health professionals had engaged with the exhibition. 
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I am an oncology prof and would be grateful if you thanked John Taylor for a great visual art presentation of 
phantom limb pain. I've taken photos and if projects will use it for fellow doctors in training, course citing Mr 
Taylor's work as the original source. It's captured how disturbing the Phantom Limb is. 

I loved this Alternative Visions exhibition.  My absolute favourite piece is 'The Pam Sisters' by Widow Twanky.  
I have a husband who is a retired Hospital Pharmacist and I am a retired Clinical Psychologist.  It seems meant 
for us! 

What a fabulous, creative idea.  Having worked with children with learning disabilities for many years I 
understand their creativity and wonderful imaginations!  The contributions of these children and adults should 
be given the opportunity to be heard. 

Excellent experience.  As a career social worker enjoyed seeing exhibited the types of work I have seen people 
with mental health/learning disabilities produce year on year with little hope of seeing them displayed in 
galleries etc 

Thoroughly enjoyed this. More exhibitions like this are needed. I work with adults with autism/learning 
disabilities in clay. The joy of enabling people to have a creative experience is like no other. Thank you for 
showing this excellent work.      
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3.4  Workshop and event evaluation data 
 
The workshops and events were planned by each venue as the project developed.  No firm evaluation plans were 
included in the Evaluation Framework as it was not known at the time what workshops and events would be taking 
place.  Venues were encouraged to use their usual evaluation methods, for example, in Falmouth the Director spoke 
about often asking workshop participants for informal feedback which she audio-recorded using a phone.  The 
Evaluator encouraged partners to ask for her support if they felt it was needed.  The Evaluator drafted evaluation 
questions and tools for The Wilson and Poole Museum. 
 
Each venue presented very different workshops and events which utilised the Alternative Visions artists from their 
local area, but also responded to the interest and engagement of local arts and health groups, health and social 
care professionals, and venues’ regular audiences. 
 
All venues recorded attendance numbers which showed that, of all venues combined, there were 463 individual 
attendances at 44 different workshops and events (not including Induction and Artist Support Days).  These figures 
exceed planned targets.  The different workshops and events were: 
 
Bristol Museum and Art Gallery 

Preview / performance by Stopgap Dance Company  
Culture, Health and Wellbeing International Conference open evening and Delirium performance 
Artist tour with George Harding 
An Afternoon with Artists First 
AiM (Arts in Motion) guided group visit 
Lunchtime tour 
Audio-described tour 
St Mungo’s guided group visit 
Artists First tour (with BSL interpretation) 
Gardener’s Lodge arts group guided group visit 

 
Falmouth Art Gallery 

Basic Bookbinding with the Gallery Woman’s Group 
Plasticine with students educated out of school via Falmouth School 
Zine Making with the Wild Mums 
Screen Print Bags with the Wild Mums 
Zine making with Pool Academy GCSE Students 
Shallal Sketchbook with Magpies Group in conjunction with Penlee Gallery 
Paper Marbling with the Face to Face Group 
Colour Workshop with the Sea Sanctuary Art Group 
Self Portraits with Doubletrees Students 
Zine making with the Redwing Gallery Art Group 
Plasticine with Falmouth Age Concern 
Screen Print Bags with Sea Sanctuary Art Group 
Book Making with the Face to Face Group 
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The Wilson 
10 x DJing workshops (aimed specifically for adults with learning disabilities) 
2 x Performance based workshops with Robin Shaw 
2 x Performance Art workshop with Tom Newton 
1 x Puppetry and Spoken Word workshops with J.P.D.L and Bee Daws 
1 x Audio Visual workshops with Lee Chaos and Adrian Giddings 
1 x Making assemblages workshop with Art Shape and artist Max Frances 

 
Poole Museum 

Staff training with Outside In  and artist Emma Louvelle 
Artists tour with George Harding 
GP trainee art workshop 
Art creativity & creative writing workshop 
Zoofish Arts self-run workshop 
Alternative Voices performance event 

 
BMAG did not explicitly capture evaluation feedback from workshop and event participants – although some 
comments in the visitor survey and audience feedback postcards did reference some of the events.   
 
Falmouth Art Gallery identified that they wanted to use the Alternative Visions exhibition to engage groups with 
whom they hadn’t previously worked.  Comments were collected from participants at workshops and positive 
outcomes from each workshop were summarised in a report.  Examples of comments included: 
 

This book-making workshop has been a complete revelation to me! The teacher, Sue, kept amazing me by 
folding paper and doing simple cuts and Hey Presto! A book! It was like magic or alchemy-very simple folding, 
a few twists and turns of the paper and it is a book! I was under a spell-no exaggeration! I felt my brain open 
up and expand like drawers opening in a cupboard that had been locked shut. The last time I felt that happen 
was living abroad and learning a foreign language-wow! Many Thanks! 

I enjoyed this zine workshop. Helps say what I want through Art. 

I didn’t like art but today’s workshop has opened my eyes and showed me I can enjoy it and be proud of the 
work I achieved. 

The workshop I attended made me feel relaxed. I found the workshop very therapeutic. 

It was fantastic, gives people a chance to try different ways to show off your views and personal experiences. 

Really fun and very different to the usual art stuff. I thoroughly enjoyed the morning. Thank you so much!! 

Really enjoyed it. Created something unique that I am proud of. Had freedom to do something close to you. 

A fab idea to be in a room surrounded by art by artists who have had to overcome barriers.  As parents fighting 
for our own children with their own barriers. It was extremely therapeutic. Thank you. [member of Face to Face 
group – a support group for parents and carers of children with special needs]. 

Thank you, you have inspired me and I’ve had my mind as still as it has been for many years and all troubles 
were pushed out of my head.   
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The short report by Falmouth Art Gallery concluded that Alternative Visions was “a positive catalyst for attracting 
these diverse groups” and that the workshops were successful at connecting the gallery “with many new people, 
participants, workshop leaders and the participant’s families”.   
 
The Wilson used evaluation questions drafted by the Evaluator both verbally and as a written questionnaire.  The 
comments were generally positive with a few constructive suggestions. Examples included these responses to the 
question “Do you feel that you have gained creatively from taking part?”. 
 

Yes - I haven’t done anything like it before and I had forgotten how much I enjoyed making art. 

Yes - Making solid an idea I hadn't been able to frame in words. 

 
More open-ended questions included “What did you think of today’s workshop?” 
 

Very good – imaginative and creative.  I enjoyed relating to the artworks – performing in a group - was 
interesting to share our views and thoughts that the work presented. 

It’s been perfect for my brain cells.  It’s been good to try something new and an area of creativity I haven’t 
tried before.  I’ve never had the opportunity to make my own film / video composition before but I have really 
enjoyed the experience. 

 
Workshop participants were a mix of people who had been to The Wilson before to visit exhibitions or take part in 
workshops, and people who were visiting for the first time.  An evening Celebratory Event, attended by 75 people 
to mark the closing of the exhibition, featured performances, artwork and poems created during the workshops. 
 
Poole Museum used the format of the visitor survey questions for gathering some data, but also used 
questionnaires tailored to specific workshops, for example, the workshop for trainee GPs.  Only 3 out of 14 of the 
GP trainees had been to Poole Museum before.  They were asked several open-ended questions such as, “What did 
you learn from today's workshop?”, “In what ways has the artwork, the artists' experiences or the exhibition as a 
whole introduced you to new ideas or concepts?”, and “In what ways is the exhibition relevant to your studies?”.  
Responses included: 
 

Art can be used to express illness to people who may not be able to understand it. 

Made us think and appreciate things outside of our normal sphere. 

The concept of using art as therapy also as relaxation. 

I have a better understanding of how people & patients can express themselves through the medium of art. 

Further understanding of community resources available to patients. 
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3.5  Artists’ phone interviews 
 
In January 2017 the Evaluator had phone conversations with 2 of the selected artists who had agreed to feature in 
case studies for the project.  A summary of these conversations was prepared for inclusion in an ACE Interim Report. 
This summary includes verbatim quotes from the artists and the Evaluator’s reflections. 
 

Artist A has only exhibited once before.  She said that she was “Absolutely stunned.  Honoured, shocked,” to be 
selected for the exhibition.  She spoke about how submitting her work for the exhibition was “trying to do more 
outside of my comfort zone”.  Art builds her confidence and has “led me to do a bit of volunteering”.  She has 
already starting to enter other competitions due to her success at being selected for Alternative Visions.  “If 
you’ve succeeded, maybe you can handle failure better”. 
 
I made reflective notes about the interview.  One thing I noted was how self-depreciating she was at the start of 
the interview – apologising that she might not make sense and that people sometimes found her difficult to 
understand.  She went on to speak very articulately about her artwork and how it featured in her life.  The self-
depreciation is perhaps an indication of her low confidence and could prove to be a useful baseline against which 
to judge her confidence as the project progresses. 
 
Artist B “struggled to think of myself as an artist, although I recognised that the concept of Outsider Art applied 
to me”.  Regarding being selected for the exhibition he felt “over the moon” and grateful for the opportunity to 
show his work.  He spoke about how his art is his “soapbox about prison.  Some things about prison – people 
ought to know about it”.  He went on to talk about the high levels of self-harm occurring in prisons.  He found 
being able to express himself through art helpful.  “I’ve always been a bit of a worrier.  Externalising [through 
art] puts a bit of distance between the emotion and me”.  B has been painting more since being accepted for 
Alternative Visions and is looking for other opportunities to exhibit, although the cost of submitting work for 
open exhibitions is a barrier to him.  He was grateful that there was no submission fee for the Alternative Visions 
exhibition. 
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3.6  Artist Support Day questionnaire 
 
A short questionnaire (via online survey or verbal phone interviews) for all the artists who attended Artist Support 
Days received 8 responses (out of 17 artists who consented to be contacted).  All those who responded felt that 
the Artist Support Day had helped them.  Several people wrote about the event giving them confidence.   
 

I was nervous about the idea of entering a competition and using an unknown internet thing. The support was 
easy to understand and I felt much more confident afterwards (and even recommended joining the site and 
entering the competition to others). 

It was my first step I tried to make, feeling really worried and lacking any confidence. But it was one of the 
best events I ever attended; absolutely inspiring and deeply moving. - It made me feel and realize that I could 
do it, - become an artist. 

Hannah talked/showed me through the process of setting up my website and adding to it! This also helped me 
to have enough confidence to support others in my art group and encourage them to join! 

I found a supportive 'outsider' (outside of my daily life) giving me positive feedback made me feel more 
confident and able, and also reassured that I was on the right track. 

Gave me confidence to submit work as I didn't know that my work was good enough before. 

 
To a lesser extent, some examples were given of how the day had contributed to people’s wellbeing.   
 

Learned a new skill but also met some very nice people also on the course. 

I was very inspired by the many great exhibitions Outside In has helped to organise and bring along. I am very 
proud that some of my artwork will be included in Alternative Visions. I often feel that I would like to change 
the world for the better through my art, poetry and writing. So it is wonderful that I have a first ever chance 
to be in a public exhibition. 

Hannah explained about the exhibition, and I asked her advice about which pieces to submit and why. I found 
her support, encouragement and enthusiasm to be really helpful! 

 
 

3.7  Artists’ preview questionnaire 
 
The preview event at Bristol Museum and Art Gallery on 1st June 2017 involved several interesting conversations 
between partners and artists, and also between the selected artists who had met for the first time.  It was decided 
to offer all the artists an opportunity to formally give their feedback about the preview, as a way of capturing some 
of their perspectives.  An online questionnaire asked for just one open-ended response and received 5 responses 
(out of 20 artists) – “Please tell us what you thought of the exhibition and the preview event.  You may want to tell 
us about how the exhibition made you feel, what you thought of the other artworks, about discussions you had at 
the event, if it met your expectations or if anything surprised you.” 
 
  



Alternative Visions Evaluation Report  35 

 

It felt great to walk into such a magnificent venue knowing that my work was on display inside. The show was 
superbly curated and all of the work looked brilliant on the walls - it felt like a proper exhibition. I feel that a 
little more could have been done with regards to introducing the artists to the audience and indeed to each 
other - I arrived on my own and don’t particular like introducing myself to people I don’t know. 
 
I really enjoyed the evening and I felt very privileged to be part of it.  I felt proud, not just to be in that incredible 
venue, but to be alongside such strong artwork. All the pieces were interesting and I appreciated the way all 
artists seemed to be coming at similar issues from very different angles.  The work was more diverse in style 
than I had imagined it would be.  My favourite work was the large piece by Steve Burden.  I looked him up 
afterwards and although I am not sure that I'd describe him as 'undiscovered' (as he has been in 20 exhibitions), 
the painting work was so powerful and had immediate impact.  The audio facility was an excellent addition, 
and quite literally added a new dimension to the artwork.  The more interesting audio clips to me were those 
that tried to interpret or understand the picture rather than just describing it.  The video was also useful in 
giving context and was sensitively put together (I asked not to be pictured, and the editors did an excellent job 
of still allowing me to be included).  I didn't really have any conversations with fellow artists, as it was quite 
difficult to tell who was who.  It's a little daunting to introduce yourself when there are so many people but I 
still got a lot from the evening.   I loved the dance from StopGap - very moving, and provided a focus other 
than the podium speeches.  All in all a great evening that I'm sure all artists will have been very proud to be a 
part of.  In my case, I don't imagine it will particularly lead to other things, but it was a wonderful occasion in 
its own right. 
 
I really liked the exhibition, especially the screen showing all the work that was entered. I found the work 
chosen varied and thought provoking, with (to quote my dad) 'no duds'. I had a few 'technical issues': the 
camera in the gallery being the main one (I'm not good with crowds though, so I skipped the talks and looked 
at the pictures when everyone else was downstairs), it was also a bit confusing trying to work out if I was 
allowed to bring more than one person (my mum would have like to come along). The event bit rather went 
over my head, I'm pretty poor at social stuff at the best of times. Hannah kindly showed me where the art was, 
because I couldn't work out what was happening by myself.  Am very glad I went along, it proved I can do such 
things, if badly! It was also really um... impressive/ surprising to see so many people there. 
 
I was really pleased to come up from Cornwall where I live to attend the private view for Alternative Visions, 
the Bristol Museum and Art Gallery is a prestigious place to hold this exhibition though I did feel it was a bit 
lost at the top of all those stairs and I saw several older people struggling with the climb. That said the art 
work was extremely varied and well presented, the speeches were appropriate but some of the artists could 
have been included and the dance performance by Stop Gap was well performed with a depth of feeling but 
an introduction would've helped as I didn't think it related to the art work in any particular way. I enjoyed 
talking to Marc Steene and Hannah Whitlock.  It wasn't until I got back to where I was staying and read the 
catalogue through that I was really able to consider where the other artists were coming from and appreciate 
the depth of vision on offer, and what an eclectic choice the selectors had made! I do not want to appear critical 
especially as I am virtually unknown as an artist and being included in Alternative Visions is the best thing that 
has happened to me in a long time and when I say I am very grateful to all who made it happen I mean it 
sincerely. 
 
I loved everything about the preview. I was moved by it. The show was exceptionally well chosen, displayed, 
organised, curated. The sense was overwhelmingly one of compassion, caring, and thoughtfulness, as well as 
the pleasures of meeting people. I especially liked the two dancers, who I thought symbolised or encapsulated 
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the whole feeling of harmony. I had a sense of the complete dedication and professionalism of the team from 
early on because of how brilliant Hannah Whitlock has been throughout, and also the young man from 
Somerset Films, though of course I realise there were many others involved that I never met. It was obvious 
that the whole team had worked very hard to pull off a magnificent exhibition. They are to be congratulated. 

 
 

3.8  Artists’ final evaluation questionnaire / phone interviews 
 
Shortly after the exhibition closed at the fourth and final venue, all the selected artists were contacted with a 
request to respond to a final evaluation questionnaire.  The artists were given a choice of the mode of their response 
– an online questionnaire, paper postal questionnaire, a verbal interview over the phone or a verbal interview in 
person.  There were a total of 12 responses (10 online, 1 postal question, 1 phone interview).  The questions were 
a mixture of closed questions with pre-defined answer choices and open-ended questions.  The most relevant data 
are shown below. 
 

 
 
 

No, not at all 17%

Yes, a little 33%

Yes, a lot 42%

Don’t know / not sure 8%

Has the project helped you to learn new skills as an 
artist?

No, not at all Yes, a little Yes, a lot Don’t know / not sure
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Artists were asked “please tell us more…” regarding these questions. 
 

Having to think about how to run a workshop.  See how an organisation which is different to the ones I'm 
involved with does exhibitions.  Going to social things and attempting to work on my social skills, interpersonal 
skills.  I did at least have a chat with a few people at one of them.  Those are important - always trying to 
practice social skills.  When you try to explain something to someone else you learn how you do it and why. 

It has given me confidence, just knowing that there are people who see something in my work. There has been 
a confirmation and it gives you that ability to see yourself as an artist. When it comes to training I got to speak 
to Poole museum about my work. This experience was valuable training for me as it added to possible skill sets 
I could call upon. 

There were no training opportunities offered or that came about because of the exhibition 

I have given talks to people engaging others in the art work displayed. 

I liked having my art on display and it felt good to see it.  People have asked me about it and I like to tell them 
and show my video. 

There has been no communication????? 

The project encouraged me to be more experimental in design and materials. I did not want to go on painting 
'phantom pain' pictures over and over, but because you chose my work, I felt 'met' and it being worthwhile to 
express my pain and my sense of my body and its torment in a variety of new ways. 

 
 

No, not at all 55%

Yes, a little 27%

Yes, a lot 18%
Don’t know / not sure 0%

Has the project helped you to take part in training 
opportunities?

No, not at all Yes, a little Yes, a lot Don’t know / not sure
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Please tell us more… 
 

Massive impact on my confidence.  I've been trying to do many more things.  I submitted a couple of works to 
Nasty Women which were sold to make money for women's charities. I was involved with it [International 
Centre for Birds of Prey] already but I've been more proactive about giving my vulture pictures up for sale to 
raise money for vultures.  Vultures are my favourite animals. I have my first solo show opening after half term 
at the International Centre for Birds of Prey in Newent.  I was planning to do it before, but the increasing 
confidence that Outside In liked my work was a big deal.  And I entered one that I got turned down for and it 
wasn't particularly off-putting. 

No, not at all 18%

Yes, a little 55%

Yes, a lot 18%

Don’t know / not sure 9%

Has the project given you more skills, knowledge or 
contacts which will help you to exhibit or sell your work 

more?

No, not at all Yes, a little Yes, a lot Don’t know / not sure

No, not at all 37%

Yes, a little 27%

Yes, a lot 27%

Don’t know / not 
sure 9%

Since being selected for Alternative Visions, have you 
actually exhibited or sold your artwork more?

No, not at all Yes, a little Yes, a lot Don’t know / not sure
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I got to appear on Stuart Semple's web show on outsider art, talk at Poole museum, was featured as artist of 
the month by Outside in and presented at the EOAC. 

I have been selected to exhibit at Artmill gallery in Plymouth and take part in the Devon Printmakers Exhibition. 

I have become aware of my outlets to exhibit and sell my work. 

I have had more hits on my website and people have been more interested as me as an artist and my story 
involving mental illness and how that has influenced my work. 

Has connected with a local artist / team who were really interested in his skills.  Although this may not lead to 
the above, it's helped him socially and talk about the experience. 

I have not been contacted by anyone via Alternative Visions with regards to buying work. I don’t think the 
shows were marketed correctly if at all. 

I have taught myself new skills, by trial and error. More friends have seen my work and been very encouraging. 
Some want me to hold an exhibition. Some want to buy a picture. But I do not want to exhibit or sell. I send 
my pictures to my counsellor, who has found them useful in identifying my unresolved trauma, so we are 
working on that. 

 
 

 
 
 

No, not at all 9%

Yes, a little 18%

Yes, a lot 73%

Don’t know / not sure 0%

Do you feel that Alternative Visions has helped your 
confidence or self-esteem?

No, not at all Yes, a little Yes, a lot Don’t know / not sure



Alternative Visions Evaluation Report  40 

 

 
 
Please tell us more… 
 

During the period I was diagnosed with autism and so I've been processing everything, which has made a 
difference as well.  Looking at the way I am it's helped to have this going on. In some ways it's been a massively 
positive thing, in other ways it shows how it helps. 

All the experiences that I have had as part of this experience have aided with my self-confidence and self-
esteem. When it comes to health it has been a ray positiveness in an arts ecology sadly lacking still in 
understanding. Just not having to fight little battles of explanation all the time is sooo......wonderful, an 
exhaustion removed. 

Yes I do! after selling my work I feel far more confident in showing my work.  

My image was selected as the lead image which was a great honour. I had a lot of exposure and I felt more 
valued as an Artist. To be exhibiting in museums was a great accolade and a lot of people who are artists never 
achieve this. I felt that I was seen as an artist and not because of my disability and felt valued. Meeting other 
artists was inclusive and grounding and all the staff were very friendly and accommodating. I had interviews 
that were given by arts organisations and makes me feel I can achieve more as an artist becoming a self-
sufficient artist and professional.  

[Scribed by parent] It's been great to see him animated when seeing his work and he's been talking about his 
artwork - so this is positive for him.  He has something to talk to other people about.   

I have had phantom limb pain for exactly 50 years this May. No doctor has helped (though some have tried). 
Because Alternative Visions chose 'phantom limb pain', I felt I had been seen, or met, for the first time. That 
was encouraging. Being chosen has helped me expand my range of methods and designs to explore and picture 
what I feel, in the extent of a tortured body without actually depicting torture per se (though I have done that 
too, though not I think many on the Outside In website). I have tried to hard hitting and truthful without being 
so obviously confrontational (I think curators had my picture in mind, at least, when they advised visitors that 
some works were disturbing). Falmouth put my picture in a cabinet, which was fine by me, as the space was 
used by little children. About wellbeing: 50 years of torment has been hard to bear. I had found my subject, 
myself, and did self-generated art therapy. But Alternative Visions was a huge boost to my confidence to do 

No, not at all 9%

Yes, a little 27%

Yes, a lot 64%

Don’t know / not sure 0%

Do you feel that Alternative Visions has been positive for 
your health and/or wellbeing?

No, not at all Yes, a little Yes, a lot Don’t know / not sure
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more, and thus to find a route through my torment into a sense of worth and wellbeing. Doing this work never 
diminishes my pain, but it absorbs me, because it is so challenging to do. Being absorbed is good for my mental 
health. 

 
 

 
 
 

 
 
 
  

Poor or not good 10%

OK 0%

Really good 90%

Don’t know / not sure 0%

How would you describe the support you have received 
from Outside In and the other organisations involved?

Poor or not good OK Really good Don’t know / not sure

Poor or not good 9%

OK 0%

Really good 91%

Don’t know / not sure 0%

How do you feel we managed the practical aspects of the 
project, including how we communicated with you?

Poor or not good OK Really good Don’t know / not sure
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Please tell us more… 
 

Bloody brilliant. Really excellent. You gave me instructions that were simple and easy to follow.  There were a 
few things which were really worrying but then I'm quite anxious.  I was able to understand and do what was 
expected - I appreciate that I sound quite intelligent, but I do sometimes require very precise instructions. 
Hannah W in particular was just brilliant with answering my questions.  It was her who recognised me in Bristol 
and came over to say hello which was great because I really wanted to leave.  The support and instructions 
minimised my anxiety. 

Hannah is amazing!!!!! Communication was always spot on, I felt listened to and understood. 

I cannot fault how the show was put together at all, I think Outside In did a wonderful job. 

[Scribed by parent] a great opportunity and one that's been very positive. You just can't put a value on giving 
a disadvantage person an opportunity.   

Not good at all. 

Hannah Whitlock is a great communicator. Every email was clear as crystal. Every help was extended. 
Everything was done to make life easy for the exhibitor. This extends across the whole organisation of the 
exhibitions, the making of the film with Somerset Films, Hannah inviting me to write a blog or a review of the 
Bristol opening. I really felt she cared, and I felt all those others whom I met also cared. Hannah was the 
linchpin, though no doubt with a great team working along with her. 

 
 

 
 
 

No, not at all 10%

Yes, a little 20%

Yes, a lot 70%

Don’t know / not sure 0%

We wanted to create more discussion and debate about 
artists whose work is not usually shown in galleries. Do 

you think Alternative Visions achieved this?

No, not at all Yes, a little Yes, a lot Don’t know / not sure
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Please tell us more… 
 

It's difficult for me as someone with social anxiety to know how much debate is going on anywhere and I think 
it's difficult to get past the prejudices of the sort of people who wouldn't be interested anyway.  Maybe the 
people who came in on spec might have learnt something.  One of my big areas is fear and now I can approach 
these things with a lot more confidence.  I've had mostly pleasant conversations with a few people about 
things. 

Just having the exhibition out there does so much, work that is incredible but overlooked gets to be seen. 
People work in the galleries are exposed to new ideas along with those who visit the exhibition and also the 
venues that take part. It has helped me overcome barriers by the experiences that I have received as an 
outcome of the exhibition. However, away from the kindness and presence of Outside In I am still having to 
fight many minor battles, some of which I have recently recited to Hannah. 

I think the exhibition made people more aware of all the different types of work that people who find it more 
difficult to exhibit can create. 

I've liked having my work on display.  This exhibition has been brilliant and the video is legendary - a YouTube 
star now.   

The art world is as snobbish as ever and highly unapproachable. 

I think hearing someone young describe pictures [especially the youngster who read mine] on those audio 
things was a wonderful idea, as was the short and long film. In Bristol, some people said good things about my 
work, and I was able to do the same for a few others - though I was a bit shy. I really liked seeing work not 
often shown in galleries. Here in Dorset we have DAW - Dorset Art Weeks - and so much of the work is 
predictable. Alternative Visions was a blast of fresh air. I loved the variety of work, varied in every respect. And 
it all came from the very different hearts, not from some wish to be the new Mary Fedden (for example). 
Instead, Alternative Visions was original, heartfelt, sensitive, wildly imaginative, sensual, and covered 
numerous states of being. About overcoming barriers to the art world: this is not something I seek or wish to 
enter. But who knows, maybe now so encouraged I might overcome my shyness. 

 

No, not at all 9%

Yes, a little 55%

Yes, a lot 36%

Don’t know / not sure 0%

Do you feel that Alternative Visions helped you to 
overcome barriers to the art world?

No, not at all Yes, a little Yes, a lot Don’t know / not sure
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People were asked “What has been most important to you about Alternative Visions?” 
 

The incredibly professional looking catalogue.  A) I can take it out and say look, I did this, I wrote that.  This is 
me, I'm for real. And B) it's just so cool to see my work in something so professional looking.  Knowing it was 
in galleries too was great, but I couldn't come to a gallery without being utterly petrified but I can look at the 
catalogue at home and feel so delighted.  And massive impact on morale of course.  And maybe some people 
have seen my work and it's made a difference to somebody - helped them to think how much it matters that 
they don't fit in. 

Putting my art online for people to access and comment on. 

The faith in my work, it's like being given creative and confidence fuel. 

Showing my work, selling my work and being part of the body of work that was shown. 

Given opportunity to show work. 

That is showed work that is different to the work of commercial galleries and showed the value of art to the 
person that made it and showed this to the viewer. I liked the videos to get a sense of the artists behind the 
imagery and the diversity of the imagery. 

Seeing my artwork displayed.  Being in a video.  

Exhibiting in significant venues 

The support to attend the shows on two occasions and meet people, having more confidence to show my work 
and make new work from that.  

Having a painting included in a touring exhibition like this has been a really positive and unique experience 
probably once in a lifetime! Excellent 

Being taken seriously. Having some people see my pain. It is hidden, generally, as I worked all my life, can talk 
in whole sentences and have no mental illness. Thus no one sees me, or meets me at the level of pain (how 
could they?). I saw people lingering over my picture, and that meant a lot - they were seeing my representation 
of pain, and perhaps it made them think about what it costs to live in such a state of being. How would they 
cope? 

 
The artists were asked how many times they visited each venue and if they did not, why.  People’s answers ranged 
from zero visits to 7 visits.  Most artists visited one or 2 venues. Only one person visited all 4 venues.  A lack of 
transport or the distances involved were the main reason people did not visit venues.  For some people their health 
prevented them from travelling or visiting public spaces. 
 

I find travelling not the easiest of things, I need to prepare, I have issues on buses so it needs to be trains and 
if staying over I need a private space. 

I sadly cannot visit due to my extreme social phobia - interacting with people is the hardest barrier. 

I was booked to go to Cheltenham for the private view but unfortunately the snowy weather prevented this. 

Cheltenham was too big a drive for me (Falmouth I went with a friend who drove and we stayed with 
friends/family in Cornwall). I couldn't get anyone to come to Poole with me, and I couldn't face the drive on 
my own, even though it was the nearest venue to my home. I missed out. 
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People were asked “Do you have any suggestions of how the organisations involved in Alternative Visions could 
help you further?”  The purpose of this question was to understand what the artists might think the remaining 
project funds should be spent on – but without raising expectations.  Responses were: 
 

Love to have more opportunities to follow up, contribute, get involved in things, perhaps something that would 
encourage the next lot of people.  And far as these things about networking and contacts - I don't know how 
to do that - so any kind of follow on - what exactly I'm supposed to do with the new people I've met.  And I am 
going to be brave and send Hannah information on the vultures thing when it opens.  I don't know if I'm 
allowed to do it.  It feels very rude, cheeky. Some sort of idea as to how I use the information.  I'm scared of 
being thought of as trying to take advantage or forward or over-familiar. 

Getting more people able to view my art. 

Just please keep doing what you are doing. 

I would love to have some of my work exhibited again in the future. 

I think an artist needs to help themselves too and also an artist needs support and opportunity. I was very 
happy for the opportunity and would like more things like this in the future. I also need to maximize the 
opportunities and feel empowered by the achievement of exhibiting at Alternative visions. 

Please keep up the good work, providing the opportunities for future artists.   

Further opportunities to exhibit. Assistance in building my profile within the artworld. Mentoring. 

It would have been nice to have had more time to meet the artists, such as had their contact information more 
clearly, or meet the artists in a group gathering half an hour before the opening of the show. Also to have more 
professional support to show work, insights and advice from professionals such as gallerists and curators. 

 
The final “Is there anything else you want to say?” question yielded more appreciation for the project, but also 
other interesting insights. 
 

Thank you very much. It was really, really awesome.  I'm so delighted.  It was so enabling to know that someone 
picked my work as worth being in this.  I love that they showed everything that was entered.  It was good for 
me to have that, to know that people who do art things as a profession liked mine. It means that I can enter 
more things. The writing things.  I've volunteered for more stuff like this that has stretched my ability to 
communicate - people think I'm quite good at communicating about my artwork and have been asked for tips 
of communicating about their artwork. I helped on of my friends write their artist statement.  I cannot over-
emphasise how grateful I am for everything they have done.  The only thing I would ask is that they keep in 
touch when they have time.  To present other opportunities - if something comes up which is progress from the 
last thing.  I would like to be borne in mind for anything going.  Some people can pick up opportunities from 
things like this - but I don't know how to.  I also want to contribute back. You get told a lot as a person on 
benefits that you are a non-contributing person, you are a drain on society. So, an opportunity to make a 
concrete contribution to anything - it makes you feel less worthless. I feel that now I can legitimately say that 
I'm an artist rather than I'm signed off sick - as an identity.  That's a huge contribution to my quality of life. 

THANK YOU!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 

I enjoyed the experience. 

It would be great to do a similar event yearly. 



Alternative Visions Evaluation Report  46 

 

Thank you very much. 

Thank you, especially to Hannah for her support throughout and to Anna at Poole Museum for helping us with 
access information so we could make the visit to the exhibition stress-free.  As a family with an autistic child, 
positive opportunities and experiences like these are few and far between.  Thank you again, it's something he 
will treasure.   

Thank you for the opportunity, it pulled me through a very rough patch in my life. 

I hope you are able to continue your great work. Thank you all… all those behind the scenes I never met, and 
to Hannah, whom I did meet. 

 
 

3.9  Artist Supporters’ questionnaire 
 
The Evaluation Framework identified that, for some of the artists, it may be appropriate to ask for the perspectives 
of other people in the artists’ lives who support them, such as family members, art group leaders or professional 
carers.  A short online questionnaire was sent to a small number of people identified by Outside In’s Artist Co-
ordinator.  There were 3 responses – from 2 parents/carers and from the co-ordinator of Artists First, a group of 
which one artist was a member.  The responses echoed the artists’ questionnaire.  All 3 respondents felt that the 
self-confidence of their artist had increased a lot and the project had been positive for the artists’ health and 
wellbeing.  Not all respondents thought that the project had increased their artists’ skills.  The comment below 
encapsulates the general thanks and appreciation to those involved in managing the project, evident in all 3 
responses. 
 

As a parent of an autistic child, THANK YOU for offering this fantastic opportunity.  The impact of the exhibition 
will stretch further than the 18 months, this is a positive experience that he will treasure.  We've had some 
dark days as a family during this period and it's been a ray of light to focus on!  He - in his own way - has been 
discussing AV at school, college and within autistic support groups.  His art tutor was amazed!  Everyone we've 
spoken to has been really impressed and we've guided them back to the website to know more (or to submit 
their own work).  Thank you to Hannah for her support and communication throughout, and to Anna at Poole 
Museum for enabling us to access the exhibition stress-free.  We had a lovely family day!     
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3.10  Partners’ semi-structured interviews 
 
The Evaluator did semi-structured phone interviews with partners following the exhibition closing at their venue.  
Questions linked to outcomes in the Evaluation Framework provided a structure which was followed for each 
interview.  There were 5 interviews – BMGA’s Senior Exhibitions and Events Officer, BMGA’s Engagement Officer 
(Exhibitions), Falmouth Art Gallery’s Director, The Wilson’s Cultural Producer (Exhibitions and Interpretation) and 
Poole Arts Service’s Programme Manager (Arts and Health).  The main points from the 5 interviews are summarised 
below, under headings which reflect the interview structure. 
 
 
Impact on audiences: Elements that have successfully engaged new and more audiences 
 
Several partners felt that the nature of the artwork (challenging and provocative) and the variety of work had been 
important.  The diversity of artists and their messages had been a factor in attracting different people to the 
exhibition.  It was felt that the artists raised people’s awareness around all kinds of issues – but particularly 
highlighted the value of participating and creating art. 
 
The exhibition attracted group visits by arts and health groups who were new to the venues, which was felt to be 
an important element.  In Poole, there had been arts and health groups who had wanted to visit, but the logistics 
of transport meant that it was not possible.  This highlighted logistical barriers to venues engaging audiences which 
the project could not overcome.  There was discussion around how relationships with these groups could be 
maintained, so that it was not a one-off “tokenistic” engagement. 
 
At The Wilson, visitor’s dwell time was noted to be longer than for other temporary exhibitions.  This was, in part, 
due to the audio pens and the different levels of interpretation the exhibition offered. 
 
 
Impact on audiences:  Impact on venues’ current audience development plans or influence future 
audience development plans or activities 
 
There was a variety in responses to this topic.  For BMAG, it was felt that Alternative Visions had been an important 
part of developing relationships with diverse audiences, but it was only one part of an ongoing programme of 
activities designing to bring in new audiences, particularly disabled people.  It had, however, enabled BMAG to 
develop its database of health and social care organisations which would be beneficial to targeting audience 
marketing for future events.  Alternative Visions had an “amorphous” effect of showing organisations that BMAG 
presented work other than “high art or historic art”, but it was suggested that the impact of that would be hard to 
evaluate.   One example of how Alternative Visions might influence the detail of audience development activities, 
was that it made partners want to involve artists more in future exhibitions, such as through artist tours. 
 
Alternative Visions had aligned with Falmouth’s Audience Develop plans, enabling work with 10 new community 
groups.  There were plans in place to build on the relationships with these groups in the future.  The Director felt 
that the workshops were “a great place to jump off” and will help to develop her audience plan.  She is currently 
planning a sensory exhibition called 2020 which will enable the gallery to build on things which have been learnt 
during Alternative Visions. 
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The Wilson felt that the exhibition had enabled them to build on the Audience Development plan and develop their 
database of individuals who might engage in the future. 
 
The lead partner in Poole was the Arts Services’ Programme Manager - not a member of Poole Museum staff.  She, 
therefore, was not able to say what impact Alternative Visions might have on the Museum’s audience development 
plans.  She did note that Poole Museum had undergone large organisational changes recently and had been 
focusing on the Wessex Museums Partnership work.  She felt that the Museum would be focussing on audience 
development plans in the near future, linked to a new HLF funding bid.  Presenting art exhibitions in the temporary 
exhibition spaces had been a relatively new development for Poole Museum.   
 
An additional issue raised by Poole was that the marketing of exhibitions like Alternative Visions to audiences 
needed more development.  “Labelling” the artists on flyers is clearly problematic, yet the Programme Manager 
felt that the marketing material did not convey the messages and the themes of exhibition adequately in a way 
which demonstrated the relevance of the exhibition to the arts and health groups with whom she worked. 
 
 
Impact on audiences:  Awareness of how curatorial practice can influence audiences’ perceptions 
 
People spoke about how it had been positive to show that their venue was open to working with untrained artists.  
Falmouth’s Director felt it had been interesting to have a show curated by someone else in their space, which 
provided useful learning for forthcoming exhibitions which are to be curated by local artists.   
 
Partners spoke about the positive feedback from audiences who liked hearing the artists’ own words.  This involved 
a “curatorial stepping back” – something which was unusual in museums.  One partner spoke of concerns from 
some venue staff about the interpretation text not confirming to their interpretation policy around things like 
punctuation and sentence length.   
 
The film and audio pens were discussed by all partners as being very important elements of the interpretation. 
 
 
Impact on audiences: A greater diversity (in terms of health, disability and socio-economic background) 
of audiences visiting the venue 
 
All venues said that the exhibition had helped to bring in diverse audiences, although at the time of the interviews, 
not all partners had seen the demographic data collected.  BMAG said that the visitor survey had shown 20% of 
audiences had a disability or health condition, compared to between 8% and 12% of audiences for similar 
exhibitions in their venue, which they felt was a significant increase. 
 
Falmouth’s Director noted that they had more young people than usual visiting.  The workshops involved people 
from lower socio-economic groups, who enjoyed their experiences and were surprised by the relaxed gallery 
environment.  She also felt that a volunteer to facilitate the use of the audio pens was needed.  The audio pens are 
not commonly known about and required someone to demonstrate how to work them – particularly if audiences 
are not able to read the instructions. 
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Impact on audiences: More discussion and debate about this field of art and who decides what is and 
isn’t art. 
 
One partner spoke of her colleagues’ concerns about how audiences would react to the exhibition.  These concerns 
proved to be unjustified, as audiences generally welcomed the challenging work and thought the work high quality.  
At BMAG and The Wilson the exhibition did create discussion internally amongst staff, but this was more around 
issues of how Alternative Visions fitted within the organisations’ wider programme.   One BMAG partner was 
somewhat surprised by the positive reaction to Alternative Visions from her colleagues. 
 
In Poole the training session for staff had been important to enabling discussion and debate. 
 
In Falmouth, the Director was aware of people discussing the artwork in small groups in the gallery.  She also had 
feedback about the audio pens and that people were grateful for the different perspectives the commentary gave 
them. 
 
 
Impact on Venues:  Consideration of access and inclusivity in audience development plans, or in the 
way that exhibitions are programmed, curated, displayed and interpreted. 
 
Partners felt that Alternative Visions had prompted them to think of these issues.  They spoke about issues such as 
having artwork at a height appropriate for wheelchair users, and further consideration of the accessibility of 
buildings. 
 
One venue said that their colleagues responded positively to the interpretation in the artists’ own voices.  They like 
the unmediated interpretation which felt accessible and unpretentious.  Alternative Visions had “emboldened us 
to break out of our own interpretation guidelines sometimes”.   
 
A partner spoke about how Alternative Visions would not necessarily influence their audience development plans, 
which were already in place, but the project had been important to delivering against the objectives in their current 
plan. 
 
Another partner spoke of how the exhibition contributed to ensuring that their organisation was inclusive in 
everything they do – as an employer, for volunteering opportunities and regarding whose work is programmed in 
the galleries. 
 
In Bristol, it was felt that the audience feedback postcards had worked well and had elicited a different quality of 
responses than BMAG’s usual audience feedback methods of closed questions using an Ipad.  Using the postcards 
in the future was something which the BMAG partner hoped to explore. 
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Impact on Venues:  Venues’ responses to the challenging nature of AV.  Has the discussion & debate 
been welcomed? 
 
One partner said that their conservation team had found the exhibition particularly challenging, but on the whole 
the discussion created by Alternative Visions had been responded to positively.  Another venue said they did not 
get any negative feedback from audiences or staff. 
 
 
Impact on Venues:  Greater awareness of issues of diversity and inclusivity amongst venue volunteers 
and staff (including Directors, Curators, FoH).   
 
Some venues felt that their staff’s awareness was already good, due to training provided and other programmes of 
work.  Another partner commented that as the local population were predominantly white British, the issues of 
diversity and inclusion which they responded to, were around people with addictions, ill health and old age, and 
that staff were already very good at accommodating different people’s needs. 
 
 
Partnerships:  Elements of Alternative Visions which are a good model for partnership working and 
touring contemporary art across a large region such as the South West 
 
People valued the expertise of the other partners - particularly Outside In’s expertise around supporting artists, and 
AHSW’s administrative role of bringing everything together.  The sharing of hints and tips between venues whilst 
the show was touring had been beneficial, as usually when a venue receives a touring exhibition there are no 
opportunities for communicating with the other venues. 
 
One of the BMAG interviewees felt that, as the largest of the partners organisations, BMAG were able to put more 
time into the development of the project than the smaller organisations.  There were other areas of the project 
where it was felt beneficial to have the expertise and resources of a larger organisation.  BMAG being the first venue 
had set the tone for the highly professional way the exhibition was presented.  BMAG were surprised that other 
venues did not use tools such as Survey Monkey as they did and did not undertake the constant analysis of audience 
reactions using similar methods.  BMAG felt that this was an area where they could help the smaller venues to 
develop their practice.  There was discussion about organisations’ differing capacities to be involved in projects 
such as this, and how much more work presenting a touring exhibition is, rather than simply an exhibition in one’s 
own venue.   Because of the economics and logistics of a touring exhibition, it was not something which BMAG 
regularly did.  Nevertheless, BMAG felt that they should be involved in touring exhibitions and that it was important 
for Alternative Visions to be seen across the region as it gathered together work from across the South West.  The 
partnership for Alternative Visions had been a good model and had worked well in the context of a project which 
aimed to involve artists and build relationships with health and social care providers. 
 
Partners spoke about how well organised the tour had been, compared to other touring exhibitions people had 
been involved in, particularly as it was the first time ASHW had co-ordinated a project like this.  Having lots of 
advance meetings and getting to know other partners had eased the process.    For some venues, the travelling 
distances involved meant that building partnerships with artists was difficult, although relationships with local 
artists did develop. 
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Partnerships:  Process and partnership working enhancing knowledge, skills or organisational practice. 
 
The different approach to interpretation was one thing which enhanced people’s practice.  The process of working 
with Artists First had been beneficial to BMAG due to their “friendly, inquisitive and big-hearted approach”.  People 
spoke about having more understanding of the process of how a touring exhibition was put together.  One partner 
said that being able to tap into AHSW’s contacts had been good.  Another partner said that she had learnt a lot 
about the capacity of her own organisation to be involved in projects like this. 
 
The opportunity to work with organisations who were not just other galleries and museums had been important to 
one partner.  She spoke about how the cross-over with arts and health organisations had been beneficial to her. 
 
 
Partnerships:  Quality and value judgements 
 
All partners felt that the quality of the exhibition had been good.  People had been prompted to consider issues of 
quality in a different way.  More than one venue partner had initial concerns about the quality, and how their 
colleagues and audiences would perceive the quality of work.  These concerns were allayed once the exhibition was 
open.  One person spoke about how her concerns about her colleagues’ views of quality dissipated when the 
audience responses were so positive.  It proved to be that the quality of the experience for audiences was high and 
that was the measure of quality which was important.  One person spoke about how audiences may have been 
underestimated in terms of their capacity to respond to challenging work. 
 
In Poole, conversations amongst audiences were observed where people were considering what quality means in 
terms of work made by untrained artists.  The partner spoke of the value of artwork as being in the message it 
conveyed – not whether the artist had been to art college.   
 
One partner said that she hoped an outcome of the project would be that people [meaning audiences generally] 
wouldn’t make quite so many value judgements.  She also spoke about how a local disabled artist she knew did not 
wish to submit work for Alternative Visions as they did not want to be aligned with Outside In and the judgements 
that might bring. 
 
Other interesting comments regarding quality were that the artworks were “powerful but not technically 
advanced”.  The contemporary art which was normally shown in this venue was by people who had studied art and 
was “more cool and cerebral”, rather than work which is “emotive and personal” as in Alternative Visions. 
 
There were interesting reflections about how presenting contemporary artwork in a museum context would be 
perceived, and judgements it might provoke, as Alternative Visions was more “informal, personal and unfiltered” 
than the Museums’ usual practice. 
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Partnerships:  Would you do it again?  What would you do differently?  Did other partners meet your 
expectations? 
 
All partners said that they would wish to be involved in a project or partnership like Alternative Visions again.  
Generally, people said that other partners did meet their expectations.  There was appreciation of the skills and 
competency of others – particularly the Outside In Artist Co-ordinator and AHSW’s Co-ordinator. 
 
People spoke of their feelings that a high proportion of the aims in the original STP application had been met and 
that ACE had got, “a lot of bang for their buck” in terms of the impact on audiences and the audience numbers, in 
relation to the STP grant. 
 
Regarding what people would do differently, comments included longer lead in times, involving someone with 
conservation or art handling skills in the planning stages, involving artists more in planning the workshop and events 
programme, better resourcing of events such as artist talks, and more sharing of learning with the Poole Arts Team. 
 
For one partner, they said the only thing that didn’t work for them was the selection process.  They felt that “totting 
up scores” and presenting an exhibition solely on that basis was odd.  They felt that after the scoring process there 
should have been further discussion and consideration of how the pieces worked together.  The insistence by the 
Outside In Manager that selection was based entirely on the scoring system did not seem open for discussion.  This 
issue was also echoed by comments from another partner in the interviews. 
 
Regarding expectations, 2 partners said that they did not feel the intended outcomes around press coverage and 
profile were realistic, as no small regional exhibition attracted the interest of national press (including one venue’s 
Turner exhibition!).   However, a high profile was not what was important about the project for them.   For one 
partner the value of the project was the impact it had on artists and local audiences, and for another it was the 
impact of the community engagement work. 
 
 
Networks:  Any evidence that it has strengthened links with H&SC providers, arts & health providers, 
arts & health groups? 
 
BMAG felt that the preview was very important to strengthening networks of health and social care providers. 
 
BMAG may be doing more work with St Mungos’ Recovery College, Art and Motion, and the Gardner’s Lodge art 
group as a result of the exhibition.  Falmouth Art Gallery now run regular groups with Mind and have developed 
relationships with other arts and health groups.   
 
The Poole Arts Programme Manager was pleased to have persuaded the CEO of Dorset Mind to visit the exhibition 
which gave her the opportunity to meet and talk about arts and health work generally.  The workshop for GP 
trainees was also a positive development in her relationships with health and social care providers, and there are 
hopes to make it an annual activity.  The exhibition enabled both of these new connections. 
 
One person observed that all the partners already had links with groups, but Alternative Visions has “underlined 
the importance of doing these kind of projects”. 
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Any other comments 
 
Partners were asked if there was anything else they wanted to feed into the evaluation.  One of the BMAG partners 
said that Alternative Visions was a big risk for their organisation.  They feared that people could have been 
dismissive of the work, so were relieved by the positive responses from audiences which showed that the risk had 
paid off. 
 
For Poole, the Programme Manager spoke about now wanting to do more events involving performers from outside 
of the mainstream and using the museum in a different way for small performances.  She felt that the programme 
of events could have been stronger if it had been built into the planning more and better resourced.  She also spoke 
of wanting to maintain a relationship with the Dorset based artists, but was a little uncertain of how that might 
happen. 
 
One partner said that it was great that the project was being independently evaluated as they did not usually have 
the financial resources to involve an evaluator in their work.  It was the STP grant that had enabled working with 
an evaluator, which they felt was an important element of a partnership project like Alternative Visions. 
 
The current position of local authority funding cuts was mentioned by one partner as having an impact on 
organisations’ capacity.  When staff left local authority posts, they were not always replaced, and roles were being 
amalgamated into other staff posts. 
 
 

3.11  Venue staff questionnaire 
 
Of the 4 venue partners, 3 wished to do a staff and volunteer online questionnaire to gather: 
 

• Their anecdotes and reflections of how audiences responded to Alternative Visions 
• Their personal response to the exhibition 
• Their perceptions of discussion, debate and any impact on their colleagues or organisations. 

 
Responses to the questionnaire numbered between 7 and 18 for each venue – a total of 36 responses across the 3 
venues.  Respondents’ roles in their organisation included volunteer steward, conservator, learning and 
engagement, Front of House and visitor assistants, technicians, administrative staff and senior managers.  There 
were a combination of closed questions directly linked to project outcomes and open-ended questions with 
opportunities for qualitative responses. 
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People were asked to give more details: “Please tell us a bit more about your response – specific examples and 
anecdotes would be great.” 
 

I felt that it was really good that people whose work might not normally be displayed were able to exhibit in 
a gallery where the general public, including other people who may have mental health difficulties, physical 
disabilities or learning difficulties would be able to see it.  The video which enabled the artists to explain the 
problems they face, and the benefits of making art works for their mental health and self-esteem was also 
enlightening and interesting. 

The exhibition attracted lots of different people. Although I haven't heard people talking openly about the 
subject...some people seemed to spend a lot of time watching the film and listening to the audio guide. Plenty 
of interest... 

Yes, very much so
42%

Yes, a little 53%

No, not at all 0%

Don't know / not sure 5%

Alternative Visions hopes to challenge and question 
people’s perceptions of art through stimulating debate 

and discussion. Do you feel that the exhibition has 
prompted debate and discussion: within your venue?

Yes, very much so Yes, a little No, not at all Don't know / not sure

Yes, very much so
43%

Yes, a little 40%

No, not at all 3%

Don't know / not sure 14%

Alternative Visions hopes to challenge and question 
people’s perceptions of art through stimulating debate 

and discussion. Do you feel that the exhibition has 
prompted debate and discussion: amongst audiences?

Yes, very much so Yes, a little No, not at all Don't know / not sure
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Some visitors were sceptical of some of the artwork but after watching the video or taking time to read about 
the artists and the challenges they face they it opinions shifted. I think some visitors have started to question 
their own thoughts on what makes a great art piece and how to interpret it. I think having information about 
the artists and their creative journeys has promoted both visitors and colleagues to address their own views 
on what makes great art. I think having an informative and personal narrative was vital to stimulating this 
way of thinking. 

Some visitors were positive and very interested in what the artists had to say in the videos. Others didn't seem 
to appreciate it and walked through the gallery quickly. 

A lot of visitors from a variety of backgrounds liked this exhibition, with a lot coming specifically to the museum 
to see it. There is a resurgence in 'outsider' and non- mainstream art in the media too which I think feeds 
complements this in a really positive way. I have seen visitors there who had visible physical disabilities, 
learning difficulties and non- neurotypical people. It also seemed to me to have a greater variety of ethnicities 
and gender orientations. It was also popular with children who especially liked the Penfriends.  

People stayed in the exhibition for a long time, and responded strongly to the emotional content and sense of 
individuality for each artist. They tended not to talk much, mainly as most were totally engrossed in the 
exhibition so this is a positive thing here. One woman was so keen she wanted further photocopied information 
which we provided.  

I think the art displayed has been accessible and interesting- more so than contemporary art sometimes is or 
can be construed by audiences. 

Staff seem genuinely interested in the content and connect with the stories of the artists. Visitors have taken 
up the audio interpretation enthusiastically. I have heard people talking about the exhibition outside the 
museum and met one of the artists socially recently, who was pleased to be part of the exhibition. I think 
people are surprised by the standard, quality and variety of work, that has visual and conceptual impact. 

Staff have had discussions about how high the standard of art is and how the exhibition is interactive on so 
many levels.  I feel the audience have been touched on a personal level, as they all know someone going 
through something similar to some of the artists. 

I feel as though it opened people's eyes to the many barriers people with mental health/learning disabilities 
may face. 

Some of the pieces really identified the artist's thoughts and feelings very well and really made some of us 
understand a bit better that sometimes mental health issues can make the sufferer feel quite 'trapped' with 
their feelings.  This medium is a good way to try and explain some of the issues they may face. 

I think there has generally been awareness about accessibility within the museum team but this exhibition 
project has been a great way of extending that awareness and getting us to think about what we exhibit as 
well as how we exhibit. We have a lot to do in terms of our audience development, particularly in relation to 
under-represented groups so this has again been a useful vehicle to get us talking about next steps. 

Everyone I've spoken to has thought it such a good thing to give access to exhibitions to these artists. 

Many of our visitors have a made a point of commenting to FOH about how stimulating they have found the 
exhibition. It's made them question their own perception of art. They have also mentioned how hearing the 
artists voices and own explanations about their work has broadened/enriched visitors experience of this 
particular exhibition. Our Foreign Language students have enjoyed using the headsets. 
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Not sure as I don't spend a great deal of time front of house.  But it definitely promoted discussion amongst 
staff. 

These are excerpts from emails from volunteers who were invited to the private view: "thanks and yes I saw 
the exhibition yesterday with a friend. Having both taught kids with learning difficulties we could relate to the 
exhibitors - we really enjoyed it - some pieces were very powerful. Thanks again "". 

Yes, the exhibition has definitely generated discussion amongst those of us that work at the museum. We have 
voiced our opinions to one another about the various paintings and exhibits. 

I have found that people who would not normally voice a response to exhibitions are doing so and often self-
identifying with the issues or conditions of the artists and art involved. 

I think it is a unique and different exhibition for Poole Museum, which is welcome. And the standard of the 
thought-provoking work is high. 

I can't speak re. Management and the board but the FOH team have been really buzzing about the art and the 
artists responsible. 

 
 

 
 
People were asked “Please tell us a bit about what you think the issues are and your response to them.” 
 

A lot of people have very strict ideas what art should be about and take interpretation as a fact, whilst the 
artists themselves took on their own interpretations. The exhibition showed there are lots of different 
interpretations that are valid. The exhibition allowed an openness and sensitivity between artists and curators. 

I particularly enjoyed listening to the interpretations of the work by artists from the Artists First group. As well 
as agreeing with some viewpoints they also inspired me to look at the artwork from a different angle. 

The video was excellent and helped both visitors and workers understand and interpret the work. Having a 
narrative with work is crucial to understanding how the art is perceived as an idea and brought to fruition. 

Yes, very much so
37%

Yes, a little 41%

No, not at all 6%

Don't know / not sure 16%

Has the exhibition prompted you to think about issues of 
interpretation, curatorial practice or relationships 

between artists and curators?

Yes, very much so Yes, a little No, not at all Don't know / not sure



Alternative Visions Evaluation Report  57 

 

I thought showing all submissions on a video was a great idea as it gave a platform to all artists involved with 
this exhibition. The selectors had a difficult job, but I thought their choices were good. I did really like some of 
the art which wasn't selected. 

I think it is excellent to provide a platform for local artists anyway, but particularly those who have barriers 
towards expressing themselves. I hope a similar type of exhibition may happen again in the future. 

I think the selection process was an interesting topic and it was a very good idea to include all entries so it was 
transparent. We had a lot of entrants turn up waiting for the video to show their entry and they were happy 
to see it. I think it could be interesting to include more non-mainstream judges in future as it might result in 
different selections. I feel there is a danger that the more articulate, university educated entrants might appeal 
more to judges and it could be helpful to mitigate against this in future.  

Yes, the artists feel very present in this exhibition, which is achieved through profiling them as much as the 
work. This makes an interesting dynamic, between artist, artwork and audience. The curation of the selection 
is also evident and the overall theme that binds the artists’ work together is from an 'outsider' perspective. 
Whilst the work is very diverse, there are commonalities that can be found. 

It's made me think about whose voice should be represented in an exhibition, who should tell the narrative in 
an exhibition, the methods in which this should be disseminated. The kind of exhibitions we should be 
programming and our role as a public space for artists.   

It’s made me realise we really need to work on interpretation for wider audiences and capture exhibitions with 
more engagement. 

As mentioned before, we need to work on our audience development and give a lot more thought about how 
we develop our displays and exhibitions for a wider range of visitors. 

It has been interesting to watch the different responses to a carefully curated exhibition - but, one which has 
originated from an Arts background rather than a museum p.o.v. 

Our interpretation, from the point of view of text panels etc, is on the whole not generally accessible. It tends 
to be liberally sprinkled with academic jargon and giving no context of what certain words mean (either about 
time period, art terms etc). The interpretation for this exhibition was wonderful. Not only was it a breath of 
fresh air to have the artists' voices unedited and speaking for themselves but the text was accessible.  

I'm not involved in curatorial practice and don't really know how it works, but I wish that we could somehow 
supplement the current narratives in the museum (predominantly male, predominantly coming from a place 
of privilege) with narratives that reflect the community. 

Having the talk before the exhibition opened certainly gave me an insight to the positive aspects of creating 
pieces of work...also attending a course on disabilities for our added change of focus and work with 
Tourism/Museum a few weeks before certainly gave more clarity of the importance as Individuals of the way 
forward for many issues combined with this Exhibition was thought provoking ... 

 
People were asked about the quality of the exhibition: “Please tell us about: A) Your thoughts about the quality of 
the exhibition; B) Any observations of your colleagues’ thoughts about the quality of the exhibition; C) Any 
observations or feedback regarding audiences’ thoughts about the quality of the exhibition”. 
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The thing that struck me was how the art had come first, regardless of any difficulties the artists might have 
encountered. The quality of the work and the range displayed was excellent. This thought was repeated several 
times to me by other staff and by many visitors. 

I thought it was a very interesting and thought-provoking exhibition and it would be good to see exhibitions 
like this on a more regular basis.  Several members of the public who visited felt that some of the images were 
very powerful.  I did hear one person express the opinion that it wasn't art, but personally I disagree, and I feel 
that any artistic undertaking by anybody is at the very least therapeutic and self-expressive.  However, most 
people really liked it. 

"The exhibition has a good variety of different art mediums. It's very personal what one likes or considers 
quality. Yes I thought the quality shone through people's stories, the art works came alive and each showed 
their quality. 

Not all colleagues were as open minded I think. Mixed reviews. 

I thought that the standard was very good. I would definitely be very happy to have some of the pieces on my 
wall at home, or here in the Museum. 

Some visitors were initially sceptical about some of the work, but once they had listened to the video and taken 
time to read about the artists and their art practises they were impressed. 

Many visitors left the exhibition having a realisation how important creativity is to our wellbeing and how it 
has enabled the artists to lead a more fulfilling life. 

I think people's appreciation of the exhibition varied a lot. Children were intrigued but didn't understand about 
the barriers aspect. When l explained about the gallery contents to visitors who wanted to know more they 
appeared much more engaged with the artwork. 

The work was of a high quality and stood repeat viewing. Personally, I always found the images interesting 
even after repeated viewing sessions during my shifts!  The mix of artistic styles and detailed personal stories 
was really engaging and interesting. Lots of people said they liked seeing new paintings and new artists.  

I gather that audiences have been engaging well with the films displayed on the screen in the exhibition. I don't 
particularly have anything to contribute about colleagues’ views but think it is good to broaden the range of 
artists that we work with and display. The more we do that, the better staff will grow in confidence when it 
comes to developing new exhibitions. 

I enjoyed seeing the exhibition and the quality was of very good standard. I haven't had any chats with other 
staff about it. I overhear the public sometimes talking about it and saying it’s been good and enjoyable.  

"A - High quality - good range of work, very well presented. B - Yes, generally consider this to be of high quality, 
people were surprised by the standard of work. C - audience seem generally appreciative. 

I only condition assessed the few objects in the show and assisted putting them on display. My only discussion 
of these was with the museum professionals I was working with to get the exhibition open, and then I was only 
looking at the objects in an analytical way to determine that they were stable enough to be displayed safely. I 
have no other opinion of the exhibition. 

I thought the exhibition was of a really high standard, both quality of work and standard of presentation and 
interpretation.  Colleagues commented on how good it was to have so much content accompanying the 
artworks and were impressed by the high standard of work on show.  We all liked the inclusivity of the show - 
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having all the entries playing on the screen was great.  we had lots of positive feedback about the exhibition 
and some wanting to see us showing this kind of exhibition on a regular basis.   

I believe the quality was incredible, as did my colleagues. we also had brilliant feedback from visitors who 
thought it was thought provoking and magical.  

I feel the art work produced is of a high standard and fantastic to see a wide range of mediums used. 

The work has been enjoyed by many. 

An excellent exhibition, based on a great idea. Some visitors I've observed leave very quickly but others, I'm 
sure, find it challenging and thought-provoking...and entertaining. 

Good quality and well displayed exhibition. I particularly liked the film giving an insight into the artists and 
work. A fascinating insight into how people struggle daily in different ways and how art can be positive 
release/outcome/solution. 

") I felt that the quality of the exhibition was very good and thought provoking.  B) Some of us would have 
liked to buy some of the pieces suggesting that they felt the quality was good to even consider buying pieces.  
C) I didn't get any negative feedback from visitors - we did pre warn them that some pieces they might want 
to see before letting children view them as some may viewed them as 'disturbing'.  When I explained to visitors 
that this exhibition was from people with difficult backgrounds and mental health issues, it made them more 
willing to look and try to understand the artists better. 

This was a good quality exhibition with plenty of variety and interest and a high standard of artwork. It looked 
great in our gallery space and the video and audio pens added an extra dimension that interested and engaged 
staff and visitors. We even had staff who were interested in purchasing some of the artwork. 

I thought it was a brave exhibition as not everyone would be receptive, but on the whole, it was visited if only 
briefly. I think if people took the time to watch the film with the artists talking about their work, they were 
more likely to appreciate it. 

I think the quality is excellent, especially because of the addition of headphones enabling people to hear the 
artists.  My colleagues think the same as me.  Several visitors have commented how good the exhibition is. 

Before the AV exhibition arrived - I was expecting a 'lightweight', 'community' exhibition to fill a gap before 
the installation of our (nationally important) summer offering. However, Alternative Visions has really punched 
above its weight. It has provoked a very positive response from most of our visitors and many have really 
engaged with it. Others have related to it on a very personal level. I've also enjoyed patrolling the galleries 
and studying the artworks close-up. 

I think it is a high-quality exhibition. 

A) I liked the variety of ways of engaging with the exhibition. We don't normally have any audio interpretation 
in our exhibitions, and having that alongside the easy accessible text and the video of the artists talking about 
their work was lovely. I particularly liked how floor 2 was kept as a kind of quiet space, with no audio apart 
from the headphones and a book nook for people to hide away in.  B) I think most of the colleagues I've talked 
to enjoyed it -- enjoyed having something 'different' in. At least one member of staff wanted to purchase a 
piece from the exhibition.  C) We've had a lot of comments about the variety of the pieces on show, and how 
happy people were to see something 'interesting' or 'different'. One visitor came, mistakenly thinking that we 
had an Augustus John exhibition on, went to see Alternate Visions instead and said that she was glad she'd 
made the mistake! She complemented the 'intensity' of the artwork and said that she will visit again. " 
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A surprisingly good quality exhibition with very thought provoking and fine quality exhibits. I related to some 
of the issues. 

I believe the exhibition to be of a good quality, but not an exhibition I would choose to visit normally. However, 
working here has made me look at it in a different way and broadened my understanding of how this has 
helped many of the artists to express themselves.  

Very good – better and more thought provoking than anticipated. 

A) The display of work is great and the text is aimed at an appropriate level for the audience. Although the 
audio interpretations a fantastic idea, and adds a level of accessibility, this kit used is low quality and certain 
areas are open to abuse and damage. The audio interpretation could also be aimed towards foreign speaking 
visitors who might find reading the text difficult and could also have difficulties understating colloquialisms 
and regional dialects and diversions in the audio.  B and C) Overwhelmingly positive, both from the pieces on 
display but also the digital media and incredibly accessible text. Poole Museum suffers from wordier text aimed 
to highbrow for most visitors. This exhibition has been spot on, on all counts. 

 
People were asked about their own and their colleagues understanding of diversity and inclusivity. 
 

 
 

Yes, very much so
55%Yes, a little 33%

No, not at all 6%
Don't know / not sure 6%

Do you think that Alternative Visions has increased 
awareness and understanding of diversity and inclusivity 

for: you personally?

Yes, very much so Yes, a little No, not at all Don't know / not sure
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The exhibition attracted a varied and diverse audience, including quite a lot of people with learning difficulties, 
so it was good that they were aware of the exhibition. I think that the video in particular where people 
explained the challenges they face in their lives and why they make art works was useful for the general public 
to put the works in context. 

It's really good to find out about the artists background to understand their style of working and the way they 
can express themselves. It's vital with increasing mental health problems, to open up and listen and 'look'. Any 
opportunity for people with learning difficulties in this society is a good thing to my mind. I have worked with 
people with difficulties in their own homes and found they are often very isolated and not taken seriously.  

My team at BMAG are all very aware of the importance of issues related to diversity and inclusivity. It has 
been a positive experience discussing these issues with visitors. Most people have an awareness of these issues 
and it was heartening to see how compassionate responses were to this exhibition. 

I learned a bit about how people with issues like migraines can find a way of expressing their condition through 
art. I imagine that would be a similar thing for my colleagues. 

My colleagues all had a very positive view of the exhibition and said they liked the variety of visitors. I think it 
also helped present disabled people as creative and positive which is not always mentioned in training. 

We do training for staff in disability awareness, learning disability awareness, dementia awareness and more, 
so this exhibition tapped into some of the practical skills and awareness training given. 

The exhibition has definitely increased awareness, part of our remit is to ensure inclusivity in all our work, this 
exhibition has brought this much more to the fore.  Engagement projects are often taking place in the 
background where with a gallery exhibition it is hard for it to go unnoticed in the organisation as opposed say 
a workshop. And, because the engagement programme was an integral part of the exhibition, this also helped 
to increase awareness of the engagement team's work. 

The staff briefing was essential in engaging and enthusing our staff. Hearing from one of the artists at the 
briefing was also inspiring and very informative. 

I worked in a Psychiatric unit and we had art classes, so I have insight into the benefits for people. 

Yes, very much so
48%

Yes, a little 26%

No, not at all 3%

Don't know / not sure 23%

Do you think that Alternative Visions has increased 
awareness and understanding of diversity and inclusivity 

for: your colleagues?

Yes, very much so Yes, a little No, not at all Don't know / not sure
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It just makes us realize how good it is that 'Outside In' exists to help vulnerable artists get their work out there. 

It has reminded me that we all have something to contribute. 

For me personally, it reaffirmed my awareness and understanding of diversity and inclusivity. It was a delight 
to have these issues proactively and openly discussed in the museum. I'm hoping that it will lead to changes in 
the museum itself and the way we design exhibitions.  

At the lecture as previously mentioned it was very much even more of a positive response as Individuals the 
interaction we had.... dealing with the public in all aspects of our Job as FOH we deal with ALL people of the 
community and their needs and requirements. 

As I said previously it has broadened my awareness of art and diversity   

It has shown me I should not be so quick to judge artwork on aesthetic or other established quality judgement.  

I'll say no for me as I have always felt art is the most accessible method of communication and it should be 
open to everyone, both from an audience and artist perspective. 

 
 

 
 
The final question was, “Anything else you’d like to say or contribute to the evaluation?” 
 

Only that this exhibition seemed to fit beautifully with the belief that the Museum should champion a broad 
range of works. Being ' brave ' in this way encourages a different range of visitors and challenges pre-
conceptions about Art. 

Great to see all the other contributions as well. Often you forget how many entries there were and won't know 
anything about these people. Signage needs to improve to get more visitors on the top floor. We had lots of 
people wandering about not being able to find it.   

I have thoroughly enjoyed this exhibition and it has inspired me to reconnect with my own creative practice. 

I thought the exhibition was very worthwhile and the video pieces were watched by a lot of visitors. 

Yes, very much so 78%

Yes, perhaps 19%

No 0%
Don't know / not sure 3%

Do you think your venue should programme further 
exhibitions like Alternative Visions in the future?

Yes, very much so Yes, perhaps No Don't know / not sure
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Please do this exhibition again, it was very popular and interesting to invigilate! Similar community- based 
artwork is a good idea as are juried competitions generally as the local and personal interest brings in a lot of 
diverse people and helps them feel included.  

We programme a diverse range of activity across all our sites, we are committed to equalities as well as quality, 
which this exhibition seemed to meet both these objectives. We'd definitely do things like this again. 

I've found it really rewarding working with colleagues in other galleries and organisations and hugely 
beneficial having the chance to share ways of working and thinking about what is important in our 
programming.  It would be great if we could continue working collaboratively on other projects in the future. 

The workshops that ran alongside Alt Visions were superb! Especially the DJ sessions which inspired so many 
to take part and step out of their shells. It was a real opportunity for them to discover that they could push the 
boundaries within their lives and really obtain fulfilment through artistic and creative process. 

I hope that we can be involved in future projects of this kind. It was a truly inspiring exhibition and very well 
organised - a pleasure to host. 

We will be sad to see it go. Best Wishes to all the contributors - I hope that they continue with their arts practice 
for many years to come. 

I'm very thankful it existed, and that we got to have it a Poole Museum. There's a quote from a British Museum 
article that says, "If you don't see yourself in a museum it's to be told that your life doesn't matter" (whole 
article here: https://www.bl.uk/lgbtq-histories/articles/transgender-identities-in-the-past). Reflection and 
representation should be one of the main pillars of a museum collection - seeing people like yourself, their 
experience represented in art or artefacts, and seeing people like you make art is invaluable. It gives you a 
toolbox for self-understanding and validation in a way that is so important, I can't overstress it. Also, high-
lighting these narratives, letting the makers talk in their own voices - it exposes the general public to their 
narratives, to accept that fact that we exist and our works have value. Hopefully, it lessens the bigotry that 
comes about from a lack of knowledge, combating the effect of being 'other'.  

I would love to see Poole Museum build on from this exhibition and use it to change the way we go about 
assembling future exhibitions, interpretation and permanent collections. 

I can't think of anything that has not been mentioned already ...All experience we gather during a lifetime 
means we never stop to improve relationships as human beings the day we stop learning is a sad day for ALL.... 

This was a well-received exhibition.  I hope that the artists got as much out of it as we did! 

I am really pleased to have been involved. Having said this, I would personally have liked to have been more 
involved at an earlier stage. 

It would be great if this exhibition could happen every year or two, maybe featuring different artists. 
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3.12  Unplanned sources of data 
 
In addition to the planned data collection methods and sources of data identified in the Evaluation Framework early 
in the project, several other sources of data provided information and evidence for formative evaluation, and of 
how the project was meeting the aims and outcomes.  These included: 

 
• The interpretation film shown as part of the exhibition (made by Somerset Film) 
• Podcasts (interviews with selected artists by AHSW’s Co-ordinator) 
• Email “anecdotes” (mostly verbal comments made to partners and documented in emails to the Evaluator) 
• Meeting notes 
• Evaluator’s observation notes. 

 
There is such a wealth of data already presented in this report, that this informal unplanned data is not going to be 
presented here.  A saturation point has been reached with the data presented so far, which demonstrates the 
achievement of aims and outcomes, the value of the project and the learning for partners. 
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4. FORMATIVE EVALUATION 
 
 

4.1  Examples of how formative evaluation influenced the project 
 
There were milestones in the project when evaluation data were considered in a formative way.  Data were drawn 
together for ACE interim reporting requirements and for the partners’ meetings.  Reports which summarised 
evaluation data collected so far were produced in March and September 2017.   
 
One example of how partners responded to audience feedback was around signage.  At BMAG, there were several 
comments that people were troubled by “the doll”.  There were explicit requests to have warning signs about 
images of self-harm.  In subsequent venues, signs were made more prominent and it was notable in the audience 
feedback that there were far fewer references to “the doll” and people feeling uncomfortable with the exhibition 
themes in the later venues. 
 
The strong voice from BMAG audiences about the gender balance of selected artists highlighted how the selection 
process had not considered these kinds of factors.  Partners discussed audiences’ perceptions of gender, 
particularly as several artists had gender-neutral names, and reflected on how gender was represented in the 
exhibition.  This formative evaluation highlighted the need to consider gender closely in audience feedback from 
the later venues.  Gender was not a notable theme in audience feedback from any venue other than BMAG. 
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5. ANALYSIS AND DISCUSSION 
 
As part of the collaborative evaluation approach, the process of collating and analysing data, and making 
judgements about whether the project outcomes have been met, has been led by the Evaluator but with input from 
the partners. 
 
Each of the intended outcomes are discussed below, along with a judgement of whether they have been fully met, 
partially met or not met.  This is followed by a summary of unplanned outcomes and spill-over effects which the 
project initiated. 
 

5.1  Extent of achieving intended outcomes 
 

1.  Impact on artists 
Artists are better equipped and have more confidence to take part in training opportunities and 
skills development, due to the support and opportunities AV has given them to address their 
barriers.   
 
Artists have increased contacts and knowledge to enable them to exhibit and/or sell their work 
locally, nationally or even internationally. 
 
Artists have increased confidence and self-esteem, and their wellbeing is enhanced, through 
their participation in the project. 

Outcome 
partially met 
 
 
Outcome 
partially met 
 
Outcome 
fully met 

 
Those who took part in Artist Support Days said that it had increased their confidence and the majority of selected 
artists felt that the experience of being included in the exhibition had given them confidence. 75% of artists who 
responded to the evaluation questionnaire felt that they had increased their skills “a lot” or “a little”.  This outcome 
is only judged as partially met, however, as 55% of artists felt that the project had not helped them to take part in 
training opportunities.  It is possible that there are varied perceptions, amongst artists and partners, as to what 
“training opportunities” could potentially involve – and what was offered did not meet artists’ expectations.  The 
only explicit training activities in the project were the Artist Support Days, which not all artists who submitted work 
took part in.  Other skills development opportunities were more experiential, such as leading workshops, giving 
artist talks or increasing understanding of how a touring exhibition works.  It was discussed at a partners’ meeting 
in April 2018, what further support and skills development could be offered to Alternative Visions artists using 
remaining project funds.  Programmes which Outside In had previously run, such as “Step Change”, were 
considered.  Developing project activities in this way would involve re-purposing the planned budget and would, 
therefore, need the approval of ACE.  These developments are ongoing and therefore beyond the timeframe of this 
evaluation report.  Clearly though, the partners recognise that the artists wish for continuing support and they are 
working towards further skills development opportunities. 
 
Similarly, regarding exhibiting and selling work, the majority of artists responded that they had developed 
knowledge and contacts to sell work and exhibit more, and the majority had actually sold or exhibited more 
artwork, but this outcome is judged as partially met for 2 reasons.  Firstly, several sources of evaluation data showed 
that people wished to buy work, to be told that it was not for sale.  One artist commented that he did not think the 
show was marketed correctly regarding selling work.  Indeed, there did appear to be a lack of information and 
systems to purchase work which would be familiar to gallery visitors.  Secondly, one artist spoke at length about, 
although she had developed contacts to exhibit more, she did not know how to take that forward.  Her health and 
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support needs meant that she was unsure of the appropriate ways to develop her new contacts.  She experiences 
severe social anxiety and did not want to be thought of as “forward” or “taking advantage”.  This may be an area 
where partners could offer further help – particularly tailoring what they offer to artists who need a high level of 
support.   
 
There was a wealth of evidence, from many different sources, that artists’ confidence, self-esteem and wellbeing 
was enhanced as a direct result of Alternative Visions.  This appears to be a particular strength of the project. 
 
 

2.  Impact on audiences 
An increase in awareness amongst audiences of artists considered outside the arts 
establishment (target of 40k across 4 venues). 
 
A greater diversity (in terms of health, disability and socio-economic background) of audiences 
visit the gallery venues. 
 
More discussion and debate about this field of art and who decides what is and isn’t art. 

Outcome 
fully met 
 
Outcome 
fully met 
 
 
Outcome 
fully met 

 
Target audience numbers were significantly exceeded.  Audiences valued the opportunity to learn about the work, 
and the artists’ experiences and perspectives which shaped their art.  The was strong voice that the artwork was 
important, it deserved to be exhibited in the venues, and that the challenge and darkness it presented should not 
remain “hidden”.  There was discussion of the concepts of Outsider art, mainstream art and the barriers and 
challenges some artists face.  Audiences found the interpretation valuable to increasing their awareness and 
understanding of the artists’ work. 
 
There is strong qualitative evidence that Alternative Visions brought a greater diversity of people (in terms of ill 
health and disability) to all 4 venues.  Partners spoke of how the exhibition, and workshop and event programmes, 
engaged new groups of visitors.  Front of House staff responded that some visitors were submitting artists and had 
come to see their own work on the screen, and that there were notably more people with visible disabilities coming 
to see Alternative Visions than usually visited their venues.  It must be acknowledged, however, that quantitative 
data which could be measured against a baseline, was not particularly robust.  It proved difficult to compare the 
venues’ varying systems of collecting demographic data about audiences, with data collected through the visitor 
survey - although it was planned that this would be possible.  Not all venues provided the demographic data 
discussed and agreed for the purposes of this report. 
 
Alternative Visions created discussion and debate about the artists’ work, challenges they face, the nature of 
interpretation and different audience perspectives, to a very high degree.  Some people did not connect with the 
artists’ messages, thought the work was poor quality and found the exhibition very challenging – but they were a 
minority of audiences who chose to give feedback.  From an evaluative point of view, it is satisfying that evaluation 
data was captured from people who did not respond positively to the exhibition.  This illustrates that the project 
was effective at provoking a range of responses and did, indeed, challenge people. 
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3.  Impact on venues 
All venues have attracted new audiences (and more diverse in terms of disability and social-
economic background) due to this project. 
 
All venues have a greater awareness of issues of diversity and inclusivity. 

Outcome 
fully met 
 
Outcome 
fully met 

 
As discussed above, qualitative data shows that all venues attracted new audiences and more diverse audiences 
because of Alternative Visions.  In the Visitor Survey, 23% of audiences at Poole visited primarily to see Alternative 
Visions, 33% at BMAG and 42% at The Wilson.  Survey respondents who said that they “hardly ever” visited art 
exhibitions were 22% for BMAG, 42% for Poole Museum but only 8% for The Wilson (data not available for 
Falmouth).  Around half of The Wilson’s workshop participants who completed an evaluation form said that they 
were visiting The Wilson for the first time.  Additionally, the impact of Alternative Visions on audience development 
extended beyond attracting new audiences.  There were significant numbers of qualitative comments which 
showed that audiences had visited the venue to see other exhibitions and had been surprised and delighted by 
Alternative Visions.  Many people had been introduced to a kind of art that was new to them and their ideas about 
art were broadened.  This was particularly notable in Falmouth, with several comments that people visited because 
they could not get in to Tate St Ives. 
 
The majority of staff and volunteer questionnaire respondents said that they and their colleagues had more 
awareness of inclusivity and diversity.  The partners’ interviews, however, showed that venues already valued 
broadening the diversity of audiences and making their venues inclusive and accessible.  Alternative Visions was 
one part of venues’ commitment to broadening diversity, and improving access and inclusion, but it was an 
important element of extending and developing their work in this area.  The issue of artists’ gender and ethnicity 
raised by Bristol audiences, was not noted in audience feedback from other venues.  At a partners’ meeting, it was 
discussed how the gender of artists was not considered as part of the selection process – a scoring of artworks 
against the 3 selection panel questions.  Perhaps this approach to selecting work for an exhibition differed from 
Bristol audiences’ expectations of an exhibition which had themes of diversity and inclusivity, and aimed to address 
barriers to the art world. 
 
The impact of Alternative Visions on staff’s consideration of diversity and inclusivity appeared to be greater for 
Poole Museum that the other venues. 
 
 

4.  Partnerships 
Alternative Visions is an example of effective partnership working. Outcome 

fully met 
 
All the partners who took part in an interview with the evaluator felt that the partnership working had been good, 
and that they would be open to doing further partnership projects together.  Attendance at the scheduled partners’ 
meetings was high, evidencing a commitment to the project.  There was significant travelling time involved for 
some partners to attend meetings.  One partner spoke of some mis-communication around expectations and 
support regarding preview events, but there was no other information which suggested that the partnership 
working and project management aspects were not good.  There were key people in 2 partner organisations who 
left their posts during the project.  Such circumstances can bring difficulties to a project, but this did not appear to 
be the case with Alternative Visions.  The 2 organisations managed the unforeseen personnel changes well and 
there were no negative impacts on the project – demonstrating an organisational commitment to the project. 
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Partners discussed the benefits of working together.  Falmouth particularly felt that they had learnt from working 
with a much bigger organisation such as BMAG.  It was noted that Falmouth’s Director had much more direct 
contact with audiences than senior managers in other partner organisations, and this insight was felt to be 
beneficial to the project.   
 
 

5.  Networks 
More health and social care providers; arts and health organisations; and museums are taking 
part in network activities. 
 
The exhibition venues will be better networked with their local: 

• health and social care providers 
• arts and health providers 
• arts and health groups 

 

Outcome 
partially met 
 
Outcome 
fully met 

 
AHSW’s membership grew from 1,800 in 2016 to 2,420 in 2018 (however, it has now fallen to 800 following a re-
consent process to ensure compliance with GDPR).  Whilst more H&SC providers etc. may be taking part in network 
activities, this could be inextricably linked to AHSW’s work as a whole (and that of other partners).  The evaluation 
has not drawn out any particular evidence that it is because of Alternative Visions that AHSW’s network activity has 
grown, although the project has been a significant part of AHSW’s work during this period.  AHSW’s Director has 
spoken about the project in various fora, including:  
 

• South West Museums Federation meeting (presentation) 
• Arts Council England South West team meeting (presentation) 
• Public Health England South West staff development day (presentation) 
• Museums + Heritage Show at Olympia (panel on museums and mental health) 

 
For the venue partners, however, Alternative Visions has proved to be instrumental in building relationships with 
H&SC providers and arts and health groups. BMAG were pleased with the opportunity to commission Artists First 
to work on the audio interpretation and also their success in engaging other groups.  Falmouth’s Director felt that 
the most valuable part of Alternative Visions for them was how it enabled engagement with community groups.  
The Wilson’s strong workshop and event programme cemented relationships with some groups.  In Poole, the 
dynamic between the lead individual being the Arts Service’s Programme Manager, and not an employee of the 
museum, meant that these relationships were a little more complex.  The workshop for trainee GP’s was a particular 
achievement, as was the Programme Manager’s success at getting the CEO of Dorset Mind to visit the exhibition.   
 
 

6.  Profile, discussion & debate 
The project, and the sharing of practice and learning, achieves a national and international 
profile and creates discussion & debate at the highest level. 
 
The learning from the AV project informs and has a tangible impact on AHSW future activity. 

Outcome 
not met 
 
Outcome 
partially met 

 
The level of profile, discussion and debate was raised as part of formative evaluation discussions throughout the 
project.  The Evaluator noted at the June 2017 partners meeting that people seemed accepting that national press 
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would not be interested in reviewing Alternative Visions.  The Evaluator challenged partners to think about how a 
“highest level” of profile was going to be achieved and evidenced – particularly as there appeared to be no press/PR 
campaign plan, and social media activity around the project appeared minimal.  In the partner interviews, 2 people 
said that they thought this outcome was unrealistic, given the existing lack of national press interest in their venue’s 
programme.   One partner astutely pointed out that the sharing of learning and practice can only really happen 
once the summative evaluation report has been completed and digested by partners.  Work towards this outcome 
may yet take place, for example, a presentation at AHSW’s 2018 conference, but there is no evidence at the time 
of this report that the outcome has been met.  It may have been more appropriate to include this as a longer-term 
objective in the evaluation design, rather than an outcome measurable with the project timeframe. 
 
Likewise, the learning having an impact on future AHSW activity does not fit well with the timeline of the evaluation 
process.  Some discussion of further work has taken place, and ASHW are developing a steering group which they 
will invite all Alternative Visions artists to join. This steering group will have an impact on decision-making at board 
level, and AHSW intends to encourage members of the steering group to eventually join the board.  AHSW’s Director 
has recounted that Alternative Visions has impacted on the organisation’s thinking about diversity.  The 2018 
annual conference, which is currently being planned, will have the theme of diversity.  The Alternative Visions 
Evaluation Report will be presented at the conference and ideas of involving a selected artist and Artists First are 
being explored.   
 
 

5.2  Unplanned outcomes and spill-over effects 
 
In addition to the aims and outcomes articulated in the Evaluation Framework early in the project, which largely 
drew on written material from the ACE Strategic Touring Programme application documents, Alternative Visions 
had effects which were not planned or anticipated. 
 
The most notable of these unplanned outcomes was how the exhibition inspired audiences (and in some cases 
venue staff) to be creative.  Many comments spoke of how the artwork and the artists’ experiences had inspired 
them to go and resume their own creative practice.  Several comments had a sense of excitement and emotion. 
 
The extent to which audiences connected the artists’ messages and experiences to their own lives, particularly their 
own mental health, was quite profound.  This went far beyond the planned outcome of “increased awareness”. 
 
 

5.3  Considering the research questions 
 
The research questions which accompanied each section of outcomes in the Evaluation Framework have not been 
formally considered in this report, for 3 reasons.  Firstly, one purpose of these questions was to stimulate discussion 
and debate amongst partners for formative evaluation – therefore a systematic consideration of these questions 
in this report is not needed.  Secondly, the data and discussion already presented here clearly addresses some of 
the issues in these questions – further highlighting this would add a level of repetition to the report which is not 
needed.  Thirdly, the final partners’ meeting which was planned for June 2018 has not yet taken place.  This would 
have been the opportunity for partners to further discuss these questions. 
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5.4 Alternative Visions’ contribution to the Strategic Touring Programme aims and 
outcomes 
 
It is the belief of the Evaluator and partners that Alternative Visions has made a significant contribution to the 
Strategic Touring Programme aims and outcomes.  The data already presented and discussed in this report 
demonstrates the achievement of these aims and outcomes, in particular (edited from ACE Strategic Touring 
guidance for applicants: Section two pages 6&7): 
 
Aims: 
• people across England have improved access to great art that visits their local area through -  

- better access to high-quality work for people in places in England which rely on touring for much of their 
arts provision  

- extending the reach of high-quality touring work by widening audience access  
 

• stronger relationships are forged between those involved in artistic, audience and programme development on 
both the demand (eg venues, audiences, promoters) and supply (eg artists, producers) sides of touring 

• a wide range of high-quality work is toured including, in particular, more work that reflects the diversity of local 
communities and/or contemporary England 
 

Outcomes achieved: 
• high-quality art and culture has reached more people and places 
• a positive change in collaborative behaviour between those involved in creating and programming work which 

tours 
• more effective touring, programming and audience development of high-quality work on tour including, in 

particular, work that reflects the diversity of local communities and/or contemporary England 
• presenters, promoters, and the communities they serve are given opportunities to influence the kinds of art 

created to tour 
• audiences and venues are placed at the heart of decisions made by those creating and managing work on tour. 
 
 
It is also noted that the Strategic Touring Programme Evaluation (Annabel Jackson Associates, 2015, p.6) reports 
that 27% of completed projects did not meet forecasts for audience attendance.  Alternative Visions exceeded 
audience targets by 58%, provided 7.6% more exhibition days than originally planned, involved more than twice 
the number of participants than planned and provide more than twice the number of sessions for participation 
than planned.
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6. KEY FINDINGS AND RECOMMENDATIONS 
 

6.1  Key Findings 
 
The key findings presented in section 6 highlight the main points of achievement and learning from the Alternative 
Visions evaluation.  Although these key findings may feel like a repetition of information already presented, they 
are intended as a summary which can be drawn upon for further learning, discussion and sharing activities by 
partners. 
 

• Alternative Visions successfully met the majority of intended outcomes within the original project 
timeframe.  For outcomes which were not fully met, partners have plans for further work, including 
producing an advocacy document to raise the profile of the project and to share learning more widely, to 
present evaluation findings at the AHSW Annual Conference 2018, and to re-purpose a project underspend 
to offer further skills development opportunities to Alternative Visions selected artists.   
 

• The Evaluator and project partners judged Alternative Visions to have made a significant contribution to 
the ACE Strategic Touring Programme aims and outcomes relevant to the project. 

 
• Alternative Visions had a profound impact on audiences in terms of broadening their understanding of the 

challenges some artists face.  Audiences appreciated the insight into the artists’ experiences.  There was a 
strong voice for more exhibitions like Alternative Visions.  A minority of audience comments illustrated how 
challenging some people found the exhibition. 

 
• The majority of selected artists were very positive about their experiences of the project.  Inclusion in the 

exhibition, and the support they received from partners, increased artists’ confidence and self-esteem, 
enhanced their wellbeing, increased their skills, and enabled them to exhibit and sell their work more. 

 
• Unanticipated outcomes, or spill-over effects, included how strongly some audiences connected with the 

artists’ perspective – particularly around their own mental health.  The inspiration audiences received to 
revisit their own creative practice was also notable. 

 
• All the partner venues valued the project for the contribution it made to their work around community 

engagement, and diversity and inclusivity of audiences.  
 

• Alternative Visions significantly exceeded quantitative output targets - audience numbers were 58% greater 
than targets, the project provided 7.6% more exhibition days than originally planned, involved more than 
twice the number of participants and provided more than twice the number of sessions for participation 
than planned. 

 
• Audiences, partners and venue staff felt the quality of the exhibition was high.  Partnership working was 

judged to be good.  There were aspects of the project which developed in response to audience feedback 
and formative evaluation.  Recommendations by the Evaluator to improve future work are relatively few, 
but include clarity over the selling of artwork, the rationale for artwork selection criteria, how the selection 
criteria are communicated to and understood by audiences, and a clearer press/PR/social media strategy. 
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6.2  Recommendations 
 
The recommendations below are suggestions of actions which the partners may wish to consider, based on the 
Evaluator’s understanding of the data collected.   
 

• For further touring exhibitions, partners may wish to reconsider the rationale for the selection criteria and 
process.  At the point where the Evaluator joined Alternative Visions, the format of the selection process 
(a selection panel who each scored the artworks out of 10 with no conferring) was already in place.  The 
Evaluator was not aware of why or how this method had been agreed upon – other than it was a process 
which Outside In had used before for exhibitions.  Later in the project, partners spoke about finding the 
process odd.  There did not appear to be a shared understanding amongst partners about the rationale for 
the methods used to select artwork.   

 
• How the selection process and rationale are articulated and communicated to audiences could be improved 

for future projects.  The views of some audience members that the exhibition did not adequately represent 
gender and ethnic diversity should be acknowledged.  For a project which has themes of inclusivity and 
diversity, partners may wish to consider whether artwork selection should seek to reflect the gender and 
ethnic diversity of artists, in addition to the aesthetic and quality criteria.  

 
• Information about the sale of artwork could be clearer – either by following conventions which galleries 

use regarding the sale of exhibited work or providing other guidance. 
 

• To achieve intended outcomes around profile, a clearer plan for press/PR and social media engagement 
would be helpful.  For future partnership projects, financial resources for a specialist press/PR consultancy 
or freelance social media support could be considered.
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7. CONCLUSION 
 
 
Alternative Visions was a highly valued by artists, audiences and partners.  The overall project aims were met, the 
majority of intended outcomes were achieved, and significant contributions to Strategic Touring Programme aims 
and outcomes were made.  The project was well managed and exceeded the quantitative targets of audience and 
participant numbers it sought to involve. 
 
All partners have contributed to the collaborative evaluation approach, and there has been a commitment to 
reflection, discussion and learning.  The wealth of data presented in this report shows how strongly people value 
art as important to their wellbeing. 
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9. APPENDICES 
 
 

APPENDIX 1: EVALUATION PLAN AND FRAMEWORK (DRAFT 5) 
 

Introduction and aims of Alternative Visions 
Alternative Visions is a partnership project between Arts & Health South West (AHSW), Outside In, Bristol Museum 
& Art Gallery, Falmouth Art Gallery, Borough of Poole Museum and Arts Service and The Wilson in Cheltenham.  
The project is funded by Arts Council England’s Strategic Touring Programme with additional financial and in kind 
support from each partner organisation.   
 
Alternative Visions aims to challenge and question perceptions of art in relation to people who are excluded from 
the mainstream art world, for reasons including health, disability, social circumstance or isolation.  The project will 
highlight issues of diversity, interpretation and relationships between artists and curators. Through a touring 
exhibition of art made by artists facing barriers to the art world, and initiating discussion around what people think 
should be considered as art, the project aims to influence the attitudes of audiences and get more work exhibited 
in mainstream spaces by those facing barriers. The goal is to create a fairer art world which rejects traditional values 
and institutional judgements about whose work can and should be displayed. 
 

Purpose and structure of the Evaluation Framework 
The purpose of this document is to show how judgements will be made regarding how effective Alternative Visions 
is at meeting its aims and intended outcomes.  It sets out the process of gathering, interpreting and presenting 
evidence and data which will demonstrate the value of the project. 
 
The partnership have appointed a freelance project evaluator to design and manage the evaluation process.  In 
consultation with partners, the Evaluator has suggested that the framework is structured to encompass both the 
intended outcomes of project activity and the developmental nature of a Strategic Touring project.  The evaluation 
is structured in 6 themes: 
 

1. Impact on artists 
2. Impact on audiences 
3. Impact on venues 
4. Partnerships 
5. Networks 
6. Profile, discussion & debate 

 
Within each theme are outcomes the project hopes to achieve and a number of research questions.  The research 
questions are intended to guide discussion and reflection amongst partners throughout the project, and will help 
to focus the sharing of learning beyond the project.   
 
The outcomes evaluation framework and research questions also intend to show how the project contributes to 
the aims and outcomes of ACE’s Strategic Touring Programme.  The STP aims and outcomes which have relevance 
to Alternative Visions are shown below (edited from ACE Strategic Touring guidance for applicants: Section two 
pages 6&7). 
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Aims: 
• people across England have improved access to great art that visits their local area through -  

- better access to high-quality work for people in places in England which rely on touring for much of their 
arts provision  

- more high-quality work reaching people and places with the least engagement 
- extending the reach of high-quality touring work by widening audience access and broadening the range of 

venues presenting work 
• stronger relationships are forged between those involved in artistic, audience and programme development on 

both the demand (eg venues, audiences, promoters) and supply (eg artists, producers) sides of touring 
• a wide range of high-quality work is toured including, in particular, more work that reflects the diversity of local 

communities and/or contemporary England, incoming international work and mid-scale theatre 
 

Expected outcomes: 
• successful applicants play an active role in ensuring that high-quality art and culture reaches more people and 

places across England 
• a positive change in collaborative behaviour between those involved in creating and programming work which 

tours 
• more effective touring, programming and audience development of high-quality work on tour including, in 

particular, work that reflects the diversity of local communities and/or contemporary England 
• presenters, promoters, and the communities they serve are given opportunities to influence the kinds of art 

created to tour 
• audiences and venues are placed at the heart of decisions made by those creating and managing work on tour. 
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Alternative Visions - Research Questions & Outcomes Evaluation Framework 
 

1. Impact on Artists: Research Questions 
 Questions Data Collection Methods 
 What has changed in the artists’ health and wellbeing through 

taking part in this project? 
 
What have been the important factors in achieving the personal 
outcomes for artists? 
 
What has not worked or could have been more effective? 
 
What more do artists think needs to be done to overcome the 
barriers they face to the art world?  

Notes from partners’ meetings 
Partners’ questionnaire and/or structured 
interview 
Selected Artists’ questionnaire and/or structured 
interview 
Artist case studies 

1. Impact on Artists: Outcomes Framework 
 Outcomes Indicators Data Collection Methods Baseline data 
 Artists are better equipped 

and have more confidence to 
take part in training 
opportunities and skills 
development, due to the 
support and opportunities AV 
has given them to address 
their barriers.   
 
 

Selected Artists feel that the 
project has enabled them to 
take part in training and skills 
development, or has increased 
the likelihood that they will in 
the future. 

Selected Artists’ 
questionnaire and/or 
structured interview 
Artist case studies 

None 

Others who support the artists 
(staff / family / carers) feel that 
the project has enabled the 
artists to take part in training 
and skills development, or has 
increased the likelihood that 
they will in the future.  

Artist supporters’ 
questionnaire and/or 
structured interview 
 

None 

Professionals involved in the 
project observe that artists 
have increased confidence to 
take part in training and skills 
development. 

Partners’ questionnaire 
and/or structured interview 

None 

 Artists have increased contacts 
and knowledge to enable them 
to exhibit and/or sell their 
work locally, nationally or even 
internationally. 
 

Exhibiting Artists feel that they 
have more contacts and 
increased knowledge which 
could enable them to exhibit 
and/or sell their work. 

Selected Artists’ 
questionnaire and/or 
structured interview 
Artist case studies 

None 

Professionals involved in the 
project observe that artists 
have more contacts and 
increased knowledge which 
could enable them to exhibit 
and/or sell their work. 

Partners’ questionnaire 
and/or structured interview 

None 

 Artists have increased 
confidence and self-esteem, 
and their wellbeing is 
enhanced, through their 
participation in the project. 
 
 

Selected Artists feel that 
participation in the project has 
increased their confidence and 
self-esteem, and enhanced 
their wellbeing. 

Artist’s questionnaire 
and/or structured interview 
Artist case studies 

None 

Others who support the artists 
(staff / family / carers) feel that 
the project has increased the 
artist’s confidence and self-
esteem, and enhanced their 
wellbeing. 

Artist supporters’ 
questionnaire and/or 
structured interview 

None 

Professionals involved in the 
project observe that artists 

Partners’ questionnaire 
and/or structured interview 

None 
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have increased confidence and 
self-esteem. 
Artists not selected for 
exhibition feel that 
participation has been 
worthwhile and has not a 
negative effect on their 
confidence, self-esteem or 
wellbeing. 

Other Artists questionnaire None 

 
 

2. Impact on audiences: Research Questions 
 Questions Data Collection Methods 
 What have been the elements that have successfully engaged 

new and more audiences? 
 
Has the project had any impact on venues current audience 
development plans or will it influences future audience 
development plans or activities? 
 
Has the project raised awareness of how curatorial practice can 
influence audiences’ perceptions? 

Notes from partners meetings 
Partners’ questionnaire and/or structured 
interview 
Audience verbal interviews 
Documentation of discussion (observation notes, 
audio recording & transcripts / live captioning) eg. 
roundtable discussion at Culture Health & 
Wellbeing Conference and workshops & events 
(eg. Artist talks) at venues. 

2. Impact on audiences: Outcomes Framework 
 Outcomes Indicators Data Collection Methods Baseline data 
 An increase in awareness 

amongst audiences of artists 
considered outside the arts 
establishment (target of 40k 
across 4 venues). 
 
 

Audience numbers Venues data collection 
 

Comparison with 
visitor numbers in 
each venue for 
exhibitions of a 
similar size/profile. 

Audience members state that 
their awareness has increased. 

Visitor Survey 
Audience verbal interviews 
Comments book 
Postcards / Thought Wall 

None  

 A greater diversity (in terms 
of health, disability and socio-
economic background) of 
audiences visit the gallery 
venues. 

Demographic data shows that 
this exhibition attracts a 
greater proportion of 
audiences who are deaf, 
disabled, experience ill health 
or are from lower socio-
economic groups. 

Visitor Survey 
 

Existing data 
collected by 
venues re. other 
exhibitions. 

 More discussion and debate 
about this field of art and 
who decides what is and isn’t 
art. 
 

Number of events for 
discussion and debate and 
numbers of people taking part. 

Event attendance records None 

A range of views are expressed 
by a variety of stakeholders – 
artists, curators, directors, 
AHW sector. 

Documentation of discussion None 

Some evidence of shifting 
attitudes and perceptions.   

Visitor Survey 
Audience verbal interviews 
Comments book 
Postcards / Thought Wall 
Documentation of discussion  
Comments on Social Media / 
Storify 
Stakeholders’ questionnaire 

None 
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3. Impact on venues: Research Questions 
 Questions Data Collection Methods 
 To what extent do venues feel that AV has helped them to 

address issues in their audience development plans? 
 
Has AV prompted any venues to consider issues of access and 
inclusivity more highly in their audience development plans, or 
in the way that exhibitions are programmed, curated, displayed 
and interpreted? 
 
How do partners feel that venues have responded to the 
challenging nature of AV?  Has the discussion & debate been 
welcomed? 
 

Notes from partners meetings 
Partners’ questionnaire and/or structured 
interview 
Stakeholders’ questionnaire 

3. Impact on venues: Outcomes Framework 
 Outcomes Indicators Data Collection Methods Baseline data 
 All venues have attracted 

new audiences (and more 
diverse in terms of disability 
and social-economic 
background) due to this 
project. 

Demographic data shows that 
this exhibition attracts a greater 
proportion of audiences who 
are deaf, disabled, experience ill 
health or are from lower socio-
economic groups. 

Visitor Survey 
Partners’ questionnaire 
and/or structured interview  

Existing data 
collected by 
venues re. other 
exhibitions. 

 All venues have a greater 
awareness of issues of 
diversity and inclusivity. 
 

Staff and volunteers in each 
gallery feel that they have more 
awareness and understanding 
of diversity and inclusion issues 
(including Directors, Curators, 
FoH).   

Partners’ questionnaire 
and/or structured interview  
Stakeholders’ questionnaire 

None 

Some evidence of shifting 
attitudes and perceptions.   

Partners’ questionnaire 
and/or structured interview  
Stakeholders’ questionnaire 

None 

Venues wish to programme 
similar work in the future. 

Partners’ questionnaire 
and/or structured interview  
Stakeholders’ questionnaire 
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4. Partnerships: Research Questions 
 Questions Data Collection Methods 
 To what extent do community organisations feel that the venues 

which are local to them are more approachable or open to 
working together?  Has AV developed relationships which create 
the potential for future partnerships? 
 
What are the elements of the AV project which are a good model 
for partnership working and touring contemporary art across a 
large region such as the South West? 
 
To what extent has the process and partnership working given 
different partners knowledge and skills which has enhanced their 
own, or their organisations, practice? 
 
To what extent has the partnership developed their thinking 
around quality and value judgements? 

Notes from partners meetings 
Partners’ questionnaire and/or structured 
interview 
Stakeholders’ questionnaire 

4. Partnerships: Outcomes Framework 
 Outcomes Indicators Data Collection Methods Baseline data 
 Alternative Visions is an 

example of effective 
partnership working. 
 
 

Partners feel that AV has been a 
positive experience of 
partnership working. 

Partners’ questionnaire 
and/or structured interview  
 

None 

Other stakeholders feel that 
have benefitted from good 
partnership working and that 
they have been involved and 
acknowledged in AV 
appropriately. 

Stakeholders’ questionnaire None 

 
 

5. Networks: Research Questions 
 Questions Data Collection Methods 
 Has Alternative Visions strengthened and developed networks in 

addition to what would have been achieved through partners’ 
regular activities?   
 
What have been the factors which have been effective at 
developing and strengthening networks? 
 

Partners’ questionnaire and/or structured 
interview  
Stakeholders’ questionnaire 
 

5. Networks: Outcomes Framework 
 Outcomes Indicators Data Collection Methods Baseline data 
 More health and social care 

providers; arts and health 
organisations; and museums are 
taking part in network activities. 
 

The number of new AHSW 
members. 

AHSW membership records Existing number of 
members. 

 The exhibition venues will be 
better networked with their 
local: 

• health and social care 
providers 

• arts and health 
providers 

• arts and health groups 
 

Number and profile of HSC 
and AHW providers who 
engage with the AV project. 

Partners’ questionnaire 
and/or structured interview  
Stakeholders’ questionnaire 
Attendance records for 
private view and other 
events 

None 
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6. Profile, discussion & debate: Research Questions 
 Questions Data Collection Methods 
 To what extent has Alternative Visions: 

• challenged or questioned perceptions of art in relation 
to people who are excluded from the art world; 

• developed thinking around what people think should be 
considered as art; 

• provoked more people, or a wider range of people, to 
consider these issues; 

• highlighted issues of diversity, interpretation and 
relationships between artists and curators beyond 
existing forums? 

 
How have these discussions been received by the Visual Arts 
sector? 
 
What is the tangible impact of these discussions? Can we say that 
the project has contributed to a ‘fairer’ art world? 
 

Notes from partners meetings 
Partners’ questionnaire and/or structured 
interview 
Stakeholder’s questionnaire 

6. Profile, discussion & debate: Outcomes Framework 
 Outcomes Indicators Data Collection Methods Baseline data 
 The project, and the sharing 

of practice and learning, 
achieves a national and 
international profile and 
creates discussion & debate 
at the highest level. 
 

The exhibition is viewed by 400 
people during the Culture, Health 
and Wellbeing International 
conference in June 2017. 
 

Attendance records None  

AHSW (1,500 members) and 
similar networks share learning 
and practice with members 
(through project updates & 
marketing).  Target audience 
(broadcast, online & in writing) is 
10,000.   

A log of practice sharing 
activities and numbers of 
people reached. 

Existing AHSW 
ebulletin 
subscribers 

Coverage in sector newsletters & 
journals for: AHW, disability arts, 
Outsider Art,  
Contemporary Visual Arts 
Network, ACE, Visual Arts South 
West, Raw Vision, national 
mainstream press (FT, Telegraph, 
The Times). 

A log of coverage None 

 The learning from the AV 
project informs and has a 
tangible impact on AHSW 
future activity. 
 
 

AHSW have tangible plans in 
place to include learning and 
discussion from Alternative 
Visions in their annual 
conference in 2018 (possibly as 
the Keynote Presentation). 
 

Partners’ questionnaire 
and/or structured interview  
 

None 

There is a clear link between the 
findings, learning and 
recommendations from AV; with 
elements of AHSW’s Strategic 
Plan 2019 and beyond. 

Partners’ questionnaire 
and/or structured interview  
 

None 
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Data Collection Methods 
Below is a summary of all the planned data collection methods. 
 

Method Notes Who  Timescale 
Selected Artists’ questionnaire To be done online, on paper or verbally 

depending on artist’s needs 
Evaluator March / April 2018 

Selected Artists’ structured 
interview 

Sample of artists Evaluator March / April 2018  

Artist case studies 2 x artists – to gather data 3 times during 
the project. 

Evaluator Completed March / 
April 2018 

Artist supporters’ 
questionnaire 

To be done online or on paper Evaluator March / April 2018 

Artist supporters’ structured 
interview 

Sample of artist supporters Evaluator March / April 2018 

Audience numbers Nell to consult with each venue how to 
be collected 

Staff in venues During exhibition in 
each venue 

Partners’ questionnaire and/or 
structured interview 

All partners either questionnaire or 
interview 

Evaluator March / April 2018 

Other Artists questionnaire Those who are not amongst the 20 
selected artists 

Evaluator Jan / Feb 2018 

Visitor Survey Needs to be Easy Read 
Using format of Audience Finder 
questions – options to complete on paper 
in exhibition space and via a 
tablet/Survey Monkey where possible. 

Evaluator June 2017 to May 
2018 

Audience Verbal Interviews 1 day of interviews in each venue Evaluator During exhibition in 
each venue 

Comments book  Evaluator to co-
ordinate 
Staff in venues to 
implement 

June 2017 to May 
2018 

Postcards / Thought Wall  Evaluator to co-
ordinate 
Staff in venues to 
implement 

June 2017 to May 
2018 

Comments on Social Media / 
Storify 
#AlternativeVisions 

Not intentionally seeking feedback 
through social media, but we will observe 
what people are saying about the 
exhibition on SM.  

Evaluator Ongoing 

Notes from partners meetings  AHSW Co-
ordinator 

At each meeting 

Stakeholders’ questionnaire Includes staff & volunteers in each venue, 
curators & directors. 

Evaluator Jan / Feb 2018 

Documentation of discussion 
(audio recording & transcripts / 
live captioning). 

Round Table discussion at Culture, Health 
and Wellbeing Conference, and 
workshops and events at venues. 

Evaluator & AHSW 
Co-ordinator 

Ongoing 

AHSW membership records  AHSW Co-
ordinator 

 

Project management records Includes: attendance records for different 
project activities 

AHSW Co-
ordinator & 
partners 

Ongoing 

Log of practice sharing and 
press/newsletter coverage 

Use of web analytics and short links to 
track and count engagement in online 
practice sharing. 

Evaluator & AHSW 
Co-ordinator 

Ongoing 
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Baseline Data 
Due to the developmental nature of the project, no baseline data exists for many areas of the evaluation. 
 
Existing data each venue holds about the diversity of current audiences will be used to measure if Alternative 
Visions has had a greater reach than previous exhibitions.  
 
Some areas of the evaluation concern the perceptions of audiences and others in the art world.  In trying to gauge 
the starting point for these perceptions, we will seek documents which add to the personal perspectives, 
experiences and anecdotes regarding those perceptions, for example, research, articles in peer reviewed journals 
and conference papers. 
 
 

Planned Project Outputs 
The anticipated quantitative outputs of the project, as outlined in the Strategic Touring Programme application, 
are: 
 

Expected results of activity  

Participants 300 

Audience (live) 40,000 

Audience (broadcast, online & in writing) 10,000 

Number of performance or exhibition days 269 

Number of sessions for education, training or participation. 18 

Beneficiaries Disabled or deaf people (no number given) 

 
The partners feel that identifying beneficiaries as ‘Disabled or deaf people’ was due to limited pre-defined options 
on the application form.  ‘Disabled or deaf people’ is not an adequate term to describe the broad and diverse range 
of people who will benefit from the project.   
 
 

Quality and Value Judgments 
Throughout the STP application there are references to quality, and of the project and artwork being of high quality.  
The evaluator has encouraged the partners to articulate what the partnership recognises about the terms quality 
and high quality.  During the development of this evaluation framework, there has been discussion amongst 
partners about the terms quality and the Evaluator’s suggestion of creating a quality framework.  Some partners 
felt uncomfortable about using the term ‘quality’ but acknowledged that the project would be making value 
judgements about the artwork which is submitted for the exhibition.   
 
There is a separate document which strives to articulate a shared perspective the partners have regarding value 
judgements.  This may be developed into a public document during the project.  The partners will be encouraged 
to revisit the ideas about quality and value judgements where it has relevance to the project evaluation.   
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Evaluation Outputs 
It has been agreed that the Evaluator will provide to AHSW: 
 

• Evaluation Framework 
• Contribution to ACE Interim and Final Activity Reports 
• Written Evaluation Report aimed at partners and funders (deadline TBC – May / June 2018) 
• Evaluation Summary document aimed at a more general audience 
• Artist Case Studies (x2). 

 
 

Interpreting data, presenting findings and recommendations 
 
The Evaluation Report will be the main method of collating all the evaluation data and discussing to what extent 
the data shows that the project has met its aims and outcomes.  The process of the interpreting the data will be led 
by the Evaluator, with the input of partners.  The report will present key findings and potentially recommendations 
for the partnership to consider.  There will be a clear link between data, findings and recommendations.   
 
In addition to the final report, periodic collating and presenting data to the partners could take place as and when 
it is felt to be needed.  The purpose of this would be to highlight any issues which may need addressing and to 
assess the progress of the project at meeting aims and outcomes.   
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APPENDIX 2 

 

Visitor Survey 
 
 
 
Please tell us what you think about Alternative Visions. 
 
Your feedback will help us to plan and improve our work and may be quoted in the exhibition 
evaluation. 
 
 

Has the exhibition challenged your perceptions of what kinds of art should be exhibited in galleries? 

Yes, a lot Yes, a little No Not sure / don’t know 

☐ ☐ ☐ ☐ 

 

Has the exhibition prompted you to think differently about art created by people whose work is not 
usually shown in galleries? 

Yes, a lot Yes, a little No Not sure / don’t know 

☐ ☐ ☐ ☐ 

 

Has the exhibition increased your awareness of the challenges some artists face? 

Yes, a lot Yes, a little No Not sure / don’t know 

☐ ☐ ☐ ☐ 

 

Is there anything else you’d like to say about the exhibition? 

About you 
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We understand that we are asking for personal information – it will be kept securely and confidentially.  We are 
asking these questions so we know how well we are reaching all members of the community. 
 

How often do you visit art exhibitions?  Did you visit today primarily to see the Alternative 
Visions exhibition? 

Hardly ever ☐  Yes, it was my main reason for visiting ☐ 
2 - 3 times a year ☐  Yes, in part – there were other reasons too ☐ 
4 - 10 times a year ☐  No ☐ 
Over 10 times a year ☐    

 
What was your main reason for coming to the exhibition today?  (select one)  
A friend or family member has artwork in the exhibition. ☐ 
You are a regular visitor to the gallery / museum, or to exhibitions similar to this one. ☐ 
You were intrigued by the artwork. ☐ 
As part of your education / studies. ☐ 
You don’t usually come to exhibitions like this, but you wanted to try something new. ☐ 
By chance - you were visiting the gallery / museum for other reasons. ☐ 
Other (please specify) ☐ 

 
How did you find out about the exhibition?  What is your gender? 
Gallery / museum brochure or flyer ☐  Male ☐ 
Email from gallery / museum ☐  Female ☐ 
Local newspaper ☐  Other ☐ 
Social media ☐  Prefer not to say ☐ 
Word of mouth ☐    
Other (please specify) ☐    

 
What is your age group?  Do you live in the UK?  
19 and under ☐  Yes ☐ 
20 – 29 ☐  No ☐ 
30 – 44 ☐  If yes, what is your postcode?    
45 – 59 ☐  If no, in which country do you live?  
60 and over ☐    

 
Did you visit on your own today or with other 
people? 

 If with others, how many people (including 
yourself) are in your party?  

On own ☐  a) adults   
With others ☐  b) children    

 
May we ask your ethnic background?  Are your day-to-day activities limited because of a 

health problem or disability? 
White British ☐  Yes, limited a lot ☐ 
White Other ☐  Yes, limited a little ☐ 
Asian or Asian British ☐  No ☐ 
Black or Black British ☐  Prefer not to say ☐ 
Mixed ☐    
Other (please specify if you wish) ☐    
Prefer not to say ☐    
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APPENDIX 3 
 

All postcodes compared to the Bristol population 
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Postcodes from the City of Bristol only (BS1 – BS16) compared to Bristol Population 
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Non- City of Bristol postcodes compared to West of England population 
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